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Introduction 

On July 12, 2019, the South Carolina Law Enforcement Division (SLED) received a written 

request (Attachment 1) from Chief Luther Reynolds of the Charleston Police Department (CPD) 

to conduct an investigation into allegations of Official Misconduct by officers within the CPD's 

Traffic Unit. SLED Lieutenant (Lt.) Charles Ghent assigned Senior Special Agent (SS/A) David 

Owen to investigate. 
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Summary 

According to CPD's letter of request (see Attachment 1), the CPD Traffic Unit Officers were 

issuing electronic traffic tickets to drivers and then returning to their patrol vehicles and issuing 

additional electronic traffic tickets, which were not provided to the drivers. 

SS/A Owen met with CPD Lt. Anthony Cretella and Lt. Jason Bruder who provided SS/A Owen 

with information they collected pursuant to their internal investigation. SS/A Owen documented 

the information and investigation in a Memorandum to the File (MTF) (Attachment 2): Lt. 

Cretella stated that the CPD used Report Beam, a web-based computer software used to issue 

and track tickets and reports, and Getac for their Body Worn Cameras (BWC). Lt. Cretella 

provided SS/A Owen with log in credentials for online access to both Report Beam and Getac. 

The officers identified in Lt. Cretella's internal investigation (those who printed additional 

tickets not provided to violators) were Michael Baker, Blaine Morgan, Jared Winters, and 

Stephen Morgan. SS/A Owen reviewed Report Beam information and departmental data 

provided by Lt. Bruder, which was compared to the number of tickets issued by Michael Baker, 

Blaine Morgan, Jared Winters, and Stephen Morgan. The collective information was further 

compared to the Getac BWC footage. Michael Baker, Blaine Morgan, and Jared Winters were 

seen conducting traffic stops and issuing the violator (driver) fewer tickets than what was 

recorded in Report Beam. According to BWC footage, Stephen Morgan entered information in 

his mobile computer and printed a ticket. He then tore the ticket from the printer and placed it in 

or near his laptop. As Stephen Morgan closed his computer, the printer was heard, as it 

continued to print. However, Stephen Morgan did not remove the additional document from the 

printer before returning to the driver with the tickets previously printed. Stephen Morgan folded 

all the tickets together from his lap before he provided them to the driver. SS/A Owen was 

unable to obtain a count of the tickets Stephen Morgan provided to the driver. SS/A Owen 

reviewed, at random, BWC footage of CPD Traffic Officers Nathan Fisher and Marcellus 

McCadden. The number of tickets issued to those drivers appeared to match the number of 

tickets in Report Beam. 
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SS/A Owen conducted a search of SC Department of Motors Vehicles (SCDMV) website 

of the drivers listed in the MTF to verify the status of their driver's license. SS/A Owen 

did not find any drivers with a suspended license due to tickets issued by CPD Traffic 

Officers. 

On August 27, 2019, SS/A Owen and Special Agent (S/A) Lawrence Wiggins interviewed Jared 

Winters at the SLED Low Country Regional Office in Walterboro, SC. SS/A Owen provided 

Jared Winters with a SLED Miranda Rights form, which he read, signed, and agreed to the 

interview. The interview was video recorded. He provided the following information in a 

written statement (Attachment 3): He admitted to issuing additional traffic tickets that he did 

not give to the violator and the reason was the "culture of production at CPD." He was removed 

from the CPD Traffic Unit in 2013 for not writing "enough" tickets, and he did not want to be 

removed again. 

Jared Winters started with CPD in June 2005. In 2008, he became a certified police motorcycle 

operator. In May 2008, he transferred to the traffic unit for the first time under the command of 

Lt. Francis Searson. Jared Winters was advised that the Traffic Unit was no longer solely 

responsible for working all traffic collisions in the city. Agent 's Note: SS/A Owen was aware 

that under former Chief Rueben Greenberg, the Traffic Unit worked all traffic accidents in the 

department 's jurisdiction. Under former Chief Greg Mullen, the Traffic Unit was responsible 

for traffic enforcement and fifty tickets was the unwritten quota at the time. Several veteran 

traffic officers told Jared Winters that if he stopped a vehicle for an expired tag, he could write 

several tickets on that alone. "So that is what I did," he said. He wrote a few moving violations 

and then went "hunting" for expired tags. Jared Winters was told that an officer was looked at as 

lazy or "not pulling their weight" if they came in under the quota. 

As time went on, Jared Winters began to see a pattern emerging from the high-ticket numbers. 

CPD had COMPSTAT (aka Compare Statistics) meetings. During those meetings, Chief Mullen 

allegedly asked why the Traffic Unit was only issuing 50 tickets a week since they no longer 

investigated collisions. According to Jared Winters, Lt. Searson raised the quota to 60-65 tickets 

a week. Jared Winters questioned, "Where does it stop, how many tickets will be enough, and 
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why do they keep raising the number?" The only answer he received was that enforcement was 

his job so he should be able to write as many tickets as they asked for. He felt that quality was 

out the window and quantity was the new normal. By 2011, the ticket quota had been raised to 

80-100 tickets a week. Jared Winters learned from Sergeant (Sgt.) Matthew Wojslawowicz that 

during COMPSTAT meetings, Traffic Unit Officers' names and the number of tickets they wrote 

were read aloud. If any officer had a lower ticket number than others, an explanation was 

expected. Former CPD Officer Marshall Lewis sat in a median one week during rush hour 

traffic and stopped vehicles with expired tags. As a result, Marshall Lewis' numbers for the 

week totaled 180 tickets. According to Sgt. Wojslawowicz, Chief Mullen thought it was the 

greatest thing ever. The following week, Chief Mullen was allegedly disappointed with Marshall 

Lewis when he only wrote 80 tickets. Chief Mullen asked what the difference was and no one 

could provide an answer. Chief Mullen "was not happy." 

In mid-2012, Lt. Jason Emanuele was promoted from Administrative Traffic Sergeant to Traffic 

Lieutenant. Lt. Emanuele's vision was that the Traffic Unit was no longer just an enforcement 

unit but would target high crime areas as a "jump out" squad, to include traffic checkpoints to 

target gun and drug offenses. Jared Winters explained to Lt. Emanuele the difference between 

enforcement stops and interdiction stops. Lt. Emanuele stated that the unit would do both. 

In June 2012, the Traffic Unit was placed on a 7:00 p.m. — 3:00 a.m. shift, due to a high profile 

murder in West Ashley. Sgt. Wojslawowicz allegedly stated that when he questioned Deputy 

Chief (DC) Tony Elder about traffic coverage during the day, DC Elder responded that the 

Traffic Unit was not doing anything anyway. Jared Winters stated that was a huge blow to the 

already low morale in the unit. With the shift time change, those officers assigned to 

motorcycles were told to park them at the garage and were forbidden to ride them. After several 

months of late shifts, the Traffic Unit returned to their normal hours and were allowed to ride 

motorcycles again. 

In March 2013, Jared Winters and two other officers were called into DC Elder's office and told 

they were being transferred from the Traffic Unit because their "production level is not where it 

needs to be." Jared Winters asked DC Elder if 1,866 tickets over the last six months was enough 

and DC Elder allegedly told him "No." When asked what a good number was, no one answered 
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Jared Winters. DC Elder told him that he would be assigned to bike patrol in the City Market on 

a permanent Thursday through Sunday shift (from 5:00 p.m. — 3:00 a.m.), and was not allowed to 

transfer. Jared Winters was approached by several other officers after the transfer and suggested 

he take legal action but he feared being "black balled" or fired. 

After three months, Jared Winters was allowed to rotate shifts. He was promoted to Master 

Police Officer in 2014 and later transferred to a different shift as a daytime supervisor. He felt 

he was back in the "good grace" of the command staff. 

On New Year's Eve of 2014, a vehicle struck Jared Winters. As the vehicle fled, Jared Winters 

threw his flashlight at the vehicle in order to mark and identify the vehicle once it was located. 

The back window of the vehicle was shattered and later caught in traffic. Jared Winters was 

suspended for his actions. DC Elder told Jared Winters upon his return to work that he was 

considered for the opening in traffic; however, he was being transferred to the Entertainment 

District. Jared Winters felt he was being further disciplined. 

In October of 2016, Jared Winters was transferred to the Traffic Unit where Sgt. Wojslawowicz 

told him he was expected to write 80-100 tickets a week and "you know how to play the game." 

Jared Winters soon learned that nothing had changed with the "ticket production." He stated that 

CPD's Policy Manual (General Order 5, Section 5.10) stated that each traffic officer's ticket 

count would be reported for "accountability." 

In March of 2018, Jared Winters experienced some personal issues at home that created stress 

with his marriage and caused him to suffer depression and anxiety. He wanted to speak with 

someone at work about his issues. From his personal knowledge of another officer who asked 

for help and was told to suck it up, he decided not seek help. That officer's marriage ended in 

divorce. Jared Winters sought professional help with his issues, which seemed to help. While 

dealing with his personal issues, he continued to work. In mid-2018, he stopped a vehicle with 

what he believed to have a legitimate expired tag. He wrote the "normal" tickets related to the 

expired tag, which totaled "4-5 tickets." After he wrote the tickets and returned to the vehicle, 

the violator produced a receipt showing the taxes had been paid. Jared Winters then wrote a 

warning citation instead of giving the violator the tickets, with the intention of voiding those 

tickets out. However, the tickets had been saved in Report Beam, which meant he would have to 
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send one email per ticket written to Administrative Support to void each ticket. He decided to 

hold the tickets and dismiss them at court. After that court date, Jared Winters realized that if he 

was having a bad depression day and needed a few extra tickets, he could write them and then 

dismiss them at court. Jared Winters admitted that the practice became a "crutch" for him and 

then a "habit." 

Jared Winters stated that all of his stops were legal stops and "every single driver broke some 

traffic law." He did not share this practice with anyone, nor did he have knowledge of any other 

officer conducting the same practice. 

On October 14, 2019, SS/A Owen met with Blaine Morgan to obtain his signature on his written 

statement and answers that were previously provided through Blaine Morgan's attorney, Scott 

Bischoff. Blaine Morgan provided the following information in a written statement 

(Attachment 4): Blaine Morgan admitted "fault of not handing every ticket to the driver." He 

did know the exact date of when he began the practice, but believed it was mid-2018. Blaine 

Morgan explained his reasoning of doing so was that "it grew tiresome" to hand a violator 

approximately seven tickets and then try to explain tickets that "all sounded the same to a 

common citizen." Blaine Morgan felt that most drivers did not have the legal knowledge to 

understand that all tickets were different. 

Blaine Morgan started with CPD in June 2013. While in field training, he learned that if a driver 

violated certain statutes it would expose the driver to additional violations, such as an expired 

vehicle tag. He was told that you had to write "tickets for each and every statute they violated 

regardless of whether they were cumulative or excessive." Blaine Morgan was new at the time 

and thought that was how the job was done. 

In 2014, Blaine Morgan attended Speed Measurement Device (SMD) training. There, he 

overheard the SMD instructors' stories of how they were transferred out of the Traffic Unit due 

to conflicts with Chief Mullen. Blaine Morgan began to notice Traffic Unit Officers clear traffic 

stops with seven tickets issued. The next traffic officer would then clear a stop with nine. Blaine 

Morgan recalled a comment made in SMD training that the issuance of tickets was like a 

competition. 
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In August 2017, Blaine Morgan was transferred to the Traffic Unit. On his first day in the unit, 

he recalled sitting down with supervisors Lt. Michael Thomas, Sgt. Wojslawowicz, and Sgt. 

Harry Mills. They informed Blaine Morgan of their expectations, the duties of the unit, and that 

their goal was to make the roadways safer by conducting traffic enforcement throughout the city. 

Sgt. Wojslawowicz told Blaine Morgan "there was an expectation that we write 80-100 tickets 

for a 40 hour, 4 day work week. At least two tickets an hour." Lt. Thomas concurred and stated 

the Traffic Unit was a proactive unit, a highly desired unit and that if an officer did not "pull his 

weight," he would be moved back to the patrol division. Blaine Morgan was also expected to 

attend "Major Accident Investigation Team (MAIT)" callouts as often as he was able. The 

expectation was that he was on call on a 24-hour basis unless he had scheduled leave. 

Blaine Morgan was told to be effective in the unit, he had to "write tickets for whatever 

violations we had on scene." He was given an example of stopping someone for speeding and 

finding out the driver moved residences without changing their address. Another example was if 

he stopped a vehicle with an expired tag, he could write all the violations pertaining to the tag 

violation, which could be five to six violations. Blaine Morgan was told when the driver came to 

court, to ensure that the driver had updated the tag violations. The judge would then dismiss 

those paper violations but move forward with the moving violations. 

As a new member to the Traffic Unit, Blaine Morgan conducted ride-a-longs with experienced 

traffic officers. During that time, Blaine Morgan observed the experienced officers write up 12 

tickets to one driver. Blaine Morgan saw that the practice of writing tickets for all violations was 

an "encouraged practice." 

Later in 2017, Blaine Morgan was released from Traffic Unit training. At that time, Sgt. 

Wojslawowicz addressed the entire unit stating, "It was legal to write a person for a different 

statute for each violation they committed." On a continual basis, Lt. Thomas and Sgt. 

Wojslawowicz talked about their weekly COMSTAT meetings with Chief Mullen. During the 

COMPSTAT meetings, Lt. Thomas or Sgt. Wojslawowicz would present Chief Mullen with the 

"Weekly Ticket Count for Accountability." Chief Mullen asked for specific ticket numbers and 

an explanation if there was a large difference in the numbers from week to week. 
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Part of Blaine Morgan's duties in the Traffic Unit was to investigate traffic collisions, including 

fatalities. Blaine Morgan requested to attend training classes for traffic investigations but Lt. 

Thomas was hesitant in approving the training. Lt. Thomas reasoned that Blaine Morgan was 

needed on the streets, so the Traffic Unit would "remain productive." It was well known within 

the unit that certain leave and training classes were denied because of "coverage issues." 

The talk of numbers and productivity was constant in the Traffic Unit. The supervisors 

conducted a count every Monday and with their doors open, read aloud the names of officers and 

their ticket count. Traffic Unit Officers openly discussed their numbers because they all wanted 

to be within range of one another. They feared being called out by having a lower number over 

each other or risk being removed from the unit. 

Sgt. Clifton Wilson was assigned to Traffic in late 2017, when Sgt. Mills retired. Sgt. Wilson 

was a former Motor Officer in the Traffic Unit. Blaine Morgan gained Motor Officer 

Certification in early 2018. During a conversation with Sgt. Wilson and other traffic officers, 

Blaine Morgan heard stories of how the productivity numbers climbed from 60 tickets a week in 

the late 2000s to the current numbers of 80-100. Sgt. Wilson also told the story of how traffic 

officers were "kicked out" in 2013 for not producing enough tickets, and Sgt. Wilson was one of 

those officers. 

In February 2018, Blaine Morgan was moved into a Traffic Safety Enforcement Grant. In a 

meeting with Sgt. Wojslawowicz, Blaine Morgan was told he was still responsible for writing 

80-100 tickets a week but the number should be closer to 100 since his sole responsibility was 

the grant. Blaine Morgan served in the grant position from March 2018 to November 2018. His 

numbers were still tallied and added to the COMP STAT report. 

When Chief Luther Reynolds was sworn into office in mid-2018, Sgt. Wojslawowicz was 

promoted to Lieutenant over the Traffic Unit. Ten additional officers were added to the Traffic 

Unit along with two additional Sergeants. Sgt. Wilson became the Administrative Sergeant. Lt. 

Wojslawowicz held his first meeting with the entire Traffic Unit and stated that 80-100 tickets 

were still expected and if someone did not produce those numbers, they would be replaced. Sgt. 

Corey Taylor became Blaine Morgan's new direct supervisor. Sgt. Taylor was a former traffic 

officer who was known as a "high producer." Sgt. Taylor's squad consisted of Blaine Morgan, 
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Jared Winters, Michael Baker, James Reeves, and Stephen Morgan. Sgt. Taylor called a squad 

meeting and advised them that he agreed with the productivity numbers set by Lt. Wojslawowicz 

and Sgt. Wilson. Instead of meeting with the squad each shift, Sgt. Taylor set up a group text in 

order for the squad members to communicate their end of shift numbers. This was so the squad 

could remain on the streets and be more productive. In the group text messages, Sgt. Taylor's 

"constant focus" was on the number of tickets written. In one text, Sgt. Taylor specifically stated 

that the entire squad needed to write 100-125 tickets on that particular day, which meant each 

officer needed to write approximately 20 tickets. It was no secret that Sgt. Taylor desired a 

promotion to Lieutenant. This meant that the squad needed to make Sgt. Taylor "look good." 

Also in 2018, the Traffic Unit workload increased on top of their "expected productivity." 

Officers were assigned Hit and Run Investigations in addition to investigating fatalities. Blaine 

Morgan was in the office one day and overheard Lt. Wojslawowicz and Sgt. Wilson discussing 

the low productivity of officers Odies Jenkins and Brennan Gandy. Lt. Wojslawowicz and Sgt. 

Wilson mentioned bringing the officers in for a discussion. Soon thereafter, Blaine Morgan 

received an email about the Traffic Unit reorganization. Odies Jenkins was moved from his 

current position as a "collision car" to a "regular enforcement officer." Blaine Morgan explained 

that an enforcement officer operates under the direction of the road sergeants and a collision car 

operates under the direction of the Administrative Sergeant and has more freedom. A few days 

later, Odies Jenkins pulled up next to Blaine Morgan. Odies Jenkins did not wish to speak about 

his position change, but admitted "He had been talked to about his numbers." 

Blaine Morgan's motorcycle partner was Jared Winters. Jared Winters held the rank of Master 

Police Officer (MPO), a junior supervisor position. Lt. Wojslawowicz and Sgt. Wilson spoke 

with Jared Winters about Odies Jenkins, to formulate a plan to motivate Odies Jenkins into 

"performing." Jared Winters told Blaine Morgan that Odies Jenkins would be placed on a 

"productivity plan" or be removed from the unit. Blaine Morgan stated this was just another 

"reminder" of the way the unit was "structured and operated." Blaine Morgan also heard rumors 

that Officer Stephen Morgan was not producing the "desired numbers." Stephen Morgan was 

eventually placed on the "less desirable" detail of "permanent DUI traffic officer." This position 

consisted of permanent nights with rotating weekends. Blaine Morgan stated soon after, Stephen 
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Morgan, also a SC Army National Guardsman, volunteered to be activated for an active duty 

deployment. 

The Traffic Unit conducted traffic checkpoints and group enforcements. The number of tickets 

issued was reported to the supervisor at the end of those enforcement efforts. Those numbers 

were reported for the grant that Blaine Morgan was assigned and reported to Chief Reynolds. 

Blaine Morgan knew the numbers were reported to Chief Reynolds in April 2019, when Lt. 

Wojslawowicz mentioned that Chief Reynolds no longer wanted to hear the numbers and "found 

it odd that they were constantly" reported. 

Blaine Morgan felt from the beginning that the practice of being told to "hand multiple tickets" 

to drivers for a single expired tag was "absolutely ridiculous." To his knowledge, the term 

"stacking" was never used, but it was encouraged by all supervisors in the unit that traffic 

officers "write every statute that you have on scene." It was discussed on a regular basis that 

participating in the practice, an officer would meet their expected productivity of 80-100 tickets 

in a week. Blaine Morgan admitted that producing these numbers was difficult to achieve with 

moving violations alone, in addition to the unit's other duties such as Presidential escorts, 

parades, road closures, flooding, relocating equipment, training classes, fatality investigations, 

hit and run investigations, collision investigations, protest security, and court appearances. 

Blaine Morgan was also a TASER Instructor, Civil Disturbance Instructor, and "DUI SFST" 

Instructor and would regularly assist in departmental training. The Traffic Unit was known as 

always being available and no matter the agenda for the week, supervisors never spoke about 

adjusting their expectations for productivity. "That is solely why in mid to late 2018 I stopped 

handing the drivers the 'redundant statutes' tickets." He stated that every one of his traffic stops 

was based on probable cause, and he never wrote a ticket that did not apply to the driver. Every 

ticket was entered into the Report Beam system and at, or before court, was dismissed. 

Blaine Morgan added that he never discussed the way he was operating with Jared Winters or 

Michael Baker. It was merely coincidental that all were operating similarly. 

On August 22, 2019, SS/A Owen spoke with Stephen Morgan via cell phone due to his SC Army 

National Guard (SCANG) activation. Stephen Morgan advised he was in Texas with orders to 
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deploy to the Middle East. SS/A Owen advised Stephen Morgan of the allegations of issuing 

additional electronic tickets that were not provided to the driver and requested a voluntary 

written statement. On August 29, 2019, Stephen Morgan provided the following information in 

an emailed statement (Attachment 5): Stephen Morgan was assigned to the Traffic Unit in 

October of 2018. He received an initial briefing from Lt. Wojslawowicz regarding his 

expectations of promoting public safety the traffic enforcement and accident prevention. At no 

point was a specific number of tickets mandated. However, Lt. Wojslawowicz stated, "a good 

goal" was 80-100 tickets in a 40-hour workweek. Stephen Morgan set his own goal of 15-20 

tickets a shift, as well as working hit and run accidents. Most days he had no issues meeting his 

goal. He was never "ridiculed" if he did not reach a certain number of tickets. 

Stephen Morgan did not issue any additional tickets without having observed the violation or 

without probable cause. If the driver provided proper documentation after a ticket was issued, he 

would still provide the ticket to the driver with an explanation that he would dismiss the ticket at 

court. He provided his work email address to the drivers in order for them to provide him with 

updated documentation that the violations he ticketed them for were corrected. 

Stephen Morgan was not aware that members of the Traffic Unit were intentionally writing 

additional tickets to increase their overall numbers. He was never approached by anyone 

regarding this incident and no involvement in writing additional tickets. 

After reviewing Stephen Morgan's statement, BWC of his stops, and other records, SS/A Owen 

advised Stephen Morgan that it appeared he printed additional tickets that were not provided to 

drivers. He was asked to provide an explanation. SS/A Owen advised Stephen Morgan that this 

was a criminal investigation and that he needed to understand his rights. On September 21, 

2019, Stephen Morgan responded via email that he did not recall any specific time where 

additional tickets were printed. The only reason any additional ticket was printed was if there 

was an error on the original ticket and was noted on his court log. 

SS/A Owen attempted to interview and obtain a statement from Michael Baker as documented in 

the MTF (Attachment 6). Baker requested to speak with an attorney first and would contact 
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SS/A Owen once he retained one. As of the time of this report, Baker had not contacted SS/A 

Owen to schedule an interview nor has he provided a statement. 

A search of the SLED Mapper Database did not yield any prior investigations on Jared Winters, 

Blaine Morgan, Stephen Morgan or Michael Baker. SS/A Owen did not find any pertinent 

information related to this investigation in social media accounts for the above listed officers. 

Agent's Note: Mapper is a case management database created for the South Carolina Law 

Enforcement Division (SLED) used to track the entries of Investigations to include limited case 

information, victims, and subjects. 

The following additional documents were obtained pertinent to the investigation: 

• CD copy of CPD Traffic related policies (Attachment 7) 

Conclusion 

The following statements are based upon facts obtained during the investigation: 

• The Charleston Police Department (CPD) requested SLED to investigate alleged 

Misconduct within the CPD Traffic Unit (see Attachment 1). 

• According to CPD's Internal Investigation, Report Beam and Getac BWC Footage, 

CPD Traffic Officers Michael Baker, Blaine Morgan, Jared Winters, and Stephen 

Morgan were issuing electronic traffic tickets to violators and some of those tickets 

were never presented to the violators (see Attachments 2, 3 and 4). 

• SS/A Owen did not find any violator's license suspended or effected pursuant to the 

tickets issued by CPD Traffic Officers (see Attachment 2). 

• As a newly assigned officer to the Traffic Unit in 2008, Jared Winters stated veteran 

officers taught him that he could issue several tickets to one violator with an expired 

tag. Between 2008 and 2016, Jared Winters was transferred to and from the Traffic 

Unit. In October 2016, Jared Winters was transferred to the Traffic Unit a second 
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time. He was told by the then Sgt. Wojslawowicz, that the expected number of 

tickets issued a week would be 80-100 and that Jared Winters knew "how to play the 

game" (see Attachment 3). 

• Jared Winters admitted that he issued additional traffic tickets that he did not provide 

to violators. He cited the culture of the CPD Traffic Unit's "quota" of 80-100 tickets 

a week as a reason for issuing the additional tickets. Jared Winters stated that all 

additional tickets issued were dismissed at court. He was not aware that any other 

officer was participating in the practice (see Attachment 3). 

• In June 2013, Blaine Morgan stated that he learned while in field training that he 

could write tickets for "every statute" a person violated regardless of how 

"cumulative or excessive." He also heard other traffic officers completing traffic 

stops with seven or nine tickets as if it was a "competition." Blaine Morgan 

transferred to the Traffic Unit in August 2017, and was told by Lt. Thomas, Sgt. 

Mims, and Sgt. Wojslawowicz of their expectation to produce 80-100 tickets in a 

week in addition to all other duties as a traffic officer (see Attachment 4). 

• Blaine Morgan admitted his fault in not issuing every ticket to violator's he stopped 

because he grew tired of handing the violator approximately seven tickets and then 

explaining them to the violator (see Attachment 4). 

• Stephen Morgan stated when he was assigned to the Traffic Unit in October 2018, Lt. 

Wojslawowicz advised him a "good goal" would be to issue 80-100 tickets in a week. 

Stephen Morgan stated that he provided every ticket produced to violators he 

encountered. He did not recall printing any additional tickets (see Attachments 2 and 

5). 

• Michael Baker has not been interviewed or provided a statement (see Attachment 6). 

This resort will be submitted to the proper prosecutorial authority for review. 

,i 
SS/A David H. Owen 
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Attachments 

1. CPD Letter of Request 

2. MTF Traffic Unit Data, DVD of information as provided by CPD Lt. Cretella and Lt. 

Bruder and Receipt for Property of USB of CPD Information (In Evidence) 

3. Signed Miranda Rights Form, Statement of Jared Winters and DVD of recorded 

interview 

4. Statement of Blaine Morgan 

5. Statement of Stephen Morgan and Email correspondences 

6. MTF of Attempt to Interview Michael Baker 

7. CD copy of CPD Traffic related policies 

**The Agent's Case Management History is maintained in the case file. 
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Ghent, Charles 

From: 	 Walker, Chito <WALKERC@charleston-sc.gov> 

Sent: 	 Friday, July 12, 2019 3:07 PM 

To: 	 Ghent, Charles 

Cc: 	 Cretella, Anthony./ (Charleston City PD) 

Subject: 	 Request for Assistance - Inquiry 

Attachments: 	 SLED Assistance Memo #2.doc 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know 
the content is safe. 

Good afternoon Lieutenant Ghent: 

Attached is our second request for assistance. 

Please let me know if you have any questions or concerns. 

Chito T. Walker I Captain 
City of Charleston I  Police Department 
Commander1Professional Standards Division 
180 Lockwood Blvd. I Charleston, SC 29403 
T:(843) 720-24531 F:(843) 577-01171 walkerc@charleston-sc.gov  1 NA IA NA .charleston-sc.go‘  

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know 
the content is safe. 

1 
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John J. Tecklenburg 

Mayor 

South Carolina Luther Reynolds 

Chief of Police 

POLICE DEPARTMENT 

To: 	Ryan Neill 
Captain, South Carolina Law Enforcement Division 

From: 	Chito T. Walker 
Captain, Professional Standards Division 

Via: 	Lieutenant Charles Ghent 
South Carolina Law Enforcement Division 

Subject: 	Request for Inquiry — CPD Traffic Unit 

Date: 	12 July 2019 

On June 14, 2019 the Charleston Police Department opened up an internal affairs investigation 
into the practices of the traffic unit. More specifically, officers within the traffic unit were 
issuing an electronic citation(s) to the driver of the vehicle and then returning back to their patrol 
vehicle and issuing more citations without ever giving them to the driver of the vehicle. Three 
officers have been identified in this investigation as doing such practices; Michael Baker, Blaine 
Morgan and Jared Winters. 

Due to this administrative investigation rapidly growing in scope and complexity, I am 
requesting on behalf of Chief Luther for SLED to conduct an inquiry into the practices of the 
named officers and the culture of the Charleston Police Department's entire Traffic Unit for 
further misconduct. 

The Charleston Police Department is available to assist SLED in any capacity in this matter. Any 
assistance that you can provide is greatly appreciated. Please let me know your decision, and we 
will plan accordingly. 
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South Carolina 
Law Enforcement Division 

Henry D. McMaster, Governor 

Mark A. liee4 Chief 

P.O. Box 21398 
Columbia, South Carolina 

29221-1398 

TeL (803) 737-9000 

MEMORANDUM TO THE FILE 

TO: 	File # 31-19-0080 

FROM: 	Senior Special Agent David H. Owen 

RE: 	Charleston Police Traffic Unit Data 

COUNTY: Charleston 

On July 16, 2019, South Carolina Law Enforcement Division (SLED) Senior Special 

Agent (SS/A) David Owen met with Charleston Police Department (CPD) Lieutenant 

(Lt.) Anthony Cretella and Lt. Jason Bruder to obtain information pertaining to CPD 

Traffic Unit officers printing electronic tickets that were not provided to alleged 

violators (violator). 

Lt. Cretella stated pursuant to CPD's internal investigation, he utilized the agency's 

Report Beam software and Body Worn Camera (BWC) footage, and identified Officers 

(Ofc.) Michael Baker, Blaine Morgan and Jared Winters as officers who were printing 

tickets and not providing them to violators. Agent 's Note: Report Beam is a web-based 

program, which CPD utilized to issue and track uniform traffic citations (UTC), or 

traffic tickets. Additional, CPD utilized Getac BWC equipment and software. Lt. 

Cretella granted SS/A Owen access to both web-based programs. Lt. Bruder stated he 

would provide SS/A Owen with information collected from Report Beam as to violator's 

names and the number of tickets issued to them by traffic unit officers, along with dates 

and times of the traffic stops. 

CA_ cALEAw  An Accredited Law Enforcement Agency 
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On July 22, 2019, Lt. Cretella notified SS/A Owen that another officer, Stephen Morgan 

had been identified as participating in printing additional tickets that were not provided 

to violators. 

On August 9, 2019, Lt. Bruder provided SS/A Owen with and electronic copy of Excel 

spreadsheets that contained CPD Traffic Unit officer's names, date and time of alleged 

violations, citation numbers and violations and the violator's names, ethnicity and sex 

among other information. 

SS/A Owen reviewed BWC of officers listed on the Excel spreadsheet as those who 

issued more than four tickets to violators. 

SS/A Owen found the following: 

• Michael Baker 

o On May 20, 2019, Baker conducted a traffic stop on Bruce Ackerman, a 

white male, for expired registration. Baker issued five tickets but 

according to the BWC, only provided Ackerman with two tickets. 

o On May 20, 2019, Baker conducted a traffic stop on Duane Smith, a 

black male, for expired registration. Baker issued five tickets but 

according to the BWC, only provided Smith with two tickets. 

o On May 20, 2019, Baker conducted a traffic stop on Khalea Keith, a 

black female, for expired registration. Baker issued eight tickets but 

according to the BWC, only provided Keith with three tickets. 

o On May 21, 2019, Baker conducted a traffic stop on Toronne Milligan, a 

black male, for speeding. Agent's Note: From the radio traffic heard on 

the BWC, it appeared that Baker was participating in a multi-

jurisdictional traffic enforcement operation on the Ravenel Bridge. In 

this BWC recording, Baker was seen entering Milligan's information 

into Report Beam in order to produce tickets. Baker issued two tickets 

but according to the BWC, only provided Milligan with a verbal waring. 
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o On May 23, 2019, Baker conducted a traffic stop on Sadie Weiss, a 

white female, for expired registration. Baker issued one ticket to Weiss 

but according to the BWC, only provided Weiss with a verbal warning. 

• Blaine Morgan 

o On March 14, 2019, Blaine Morgan conducted a traffic stop on Danielle 

Castellaccio, a white female, for an expired validation sticker. Blaine 

Morgan issued six tickets to Castellaccio but according to the BWC, 

only provided Castellaccio with one ticket. 

o On March 14, 2019, Blaine Morgan conducted a traffic stop on Azadeh 

Manouchehr, a white female, for speeding. Blaine Morgan issued nine 

tickers to Manouchehr but according to the BWC, only provided 

Manouchehr with two tickets. 

o On April 18, 2019, Blaine Morgan conducted a traffic stop on Brendan 

Fitzpatrick, a white male, for an expired validation sticker. Blaine 

Morgan issued six tickets to Fitzpatrick but according to the BWC, only 

provided Fitzpatrick with two tickets. 

o On May 22, 2019, Blaine Morgan conducted a traffic stop on Jasmine 

Stovall, a black female, for an expired validation sticker. Blaine Morgan 

issued seven tickets to Stovall but according to the BWC, only provided 

Stovall two tickets. 

• Jared Winters 

o On April 3, 2019, Winters conducted a traffic stop on Juliaellen Davis, a 

black female, for speeding. Winters issued three tickets relating to 

expired vehicle registration, one ticket for vehicle tax violation, one 

ticket for failure to provide proof of insurance and a written waring for 

speeding. According to the BWC, Winters only provided Davis with the 

written warning. A search of South Carolina Department of Motor 

Vehicles (SCDMV) online revealed that Davis' registration was valid at 

the time of the traffic stop. Winters did not request Davis to provide 

proof of insurance. 
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o On April 3, 2019, Winters conducted a traffic stop on J. Neice Payne, a 

mixed race female, for speeding. Winters issued three tickets relating to 

expired vehicle registration, one ticket for vehicle tax violation, one 

ticket for failure to provide proof of insurance and a written warning for 

speeding. According to the BWC, Winters only provided Payne with the 

written warning. A search of SCDMV online revealed that Payne's 

registration was valid at the time of the traffic stop. Winters did not 

request Payne to provide proof of insurance. 

o On April 11, 2019, Winters conducted a traffic stop on Stefanie Auclair, 

a white female, for speeding. Winters issued two tickets relating to 

expired vehicle registration, one ticket for vehicle tax violation, one 

ticket for driver's license violation and a written warning for speeding. 

According to the BWC, Auclair did provide her driver's license to 

Winters. Additionally, Winters only provided Auclair with the written 

warning. A search of SCDMV online revealed that Auclair's registration 

was valid at the time of the traffic stop. Winters did not request Auclair 

to provide proof of insurance. 

• Stephen Morgan 

o Between the dates of March 6, 2019, and May 7, 2019, SS/A Owen 

reviewed five BWC recordings from traffic stops conducted by Stephen 

Morgan. Those traffic stops were for expired registration and the 

violators charged in those stops were John Saalfield, Shelia Smith, John 

Payne, Jennifer Trevillian and Samantha Trovato. According to the 

BWC for each stop, Stephen Morgan tore each ticket as it was printed, 

and would place the ticket in his lap. Stephen Morgan printed an 

additional ticket just before closing his mobile computer. SS/A Owen 

heard a document printing, however, Stephen Morgan did not remove 

the additional document before returning to the violator with the tickets 

previously printed. All tickets Stephen Morgan placed in his lap were 

folded together before he provided them to the violator. SS/A Owen was 

unable to obtain a ticket count provided to the violator. 
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SS/A Owen reviewed, at random, BWC of CPD Traffic officers, Nathan Fisher and 

Marcellus McCadden. The number of tickets issued to those violators appeared to 

match the number of tickets in Report Beam. 

SS/A Owen conducted a search in the South Carolina Department of Motor Vehicles 

(SCDMV) website of the violators listed above to ascertain if their driver's licenses had 

been suspended due to the issuance of these tickets. SS/A Owen found that some the 

licenses were suspended but not because of their issued tickets. 
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Signature 
❑ Owner 

of Person from whom Property is Obtained Address (Include Zip Code) 
104 Simmons Street 
Walterboro, SC I1  Other 
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White "Kingston" USB drive with traffic information provided by Lt. Cretella 

Black "Edge" USB drive with Excel Documents provided by Lt. Bruder 

I Certify That I Have Received The Articles Listed Above 
Date Name Signature 

CHAIN OF CUSTODY 
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MIRANDA RIGHTS 

PLACEI6v4  1.4 ut/T111 1411 16/.̀   

 

DATE:   8b-7111  	TIME:   q.3)-2/0/  

 

BEFORE WE ASK YOU QUESTIONS, YOU MUST UNDERSTAND YOUR RIGHTS. 

You have the right to remain silent. 

Anything you say can be used in court as evidence against you. 

You are entitled to talk to a lawyer now and have him present now or at any time 
during questioning. 

If you cannot afford an attorney, one will be appointed for you without cost. 

If you decide to answer questions now, without a lawyer present, you will still have 
the right to stop answering at any time. You also have the right to stop answering at 
any time until you talk to a lawyer. 

Do you understand these rights? 

Do you wish to talk to us at this time? 

WAIVER OF RIGHTS 

I have read this statement of my rights and I understand what my rights are. I am willing to 
talk now without a lawyer present. I understand and know what I am doing. No promises or threats 
have been made to me and no pressure or coercion of any kind has been used against me. 

Signed: 

 

Witness: 

SLED-0007-2017 
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I have r ad each page of this statement consisting of 	page(s), each page of which bears my signature, and corrections, if 
any, bears my initials, and I certify that the facts contained herein are true and correct. 

Date:  gz7-11 

 

Time:  //: 3d1  

 

     

Signat e of person giving volun 	statement 
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Form # CF-002 (Rev. 7-24-06) 
CALEA 1.2.3, 44.2.3 
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Most of this statement will give you a background on how the production 
driven culture at the Charleston Police Department caused me to make the decisions 
I made. There is definitely a quota at CPD and this statement is a testament to that. 

I started with the Charleston Police Department in June of 2005. I was in the 
warrants office tracking down check warrants until I went to the academy in August 
of 2005. Upon graduating, I began my training and was released for independent 
duty in March of 2006. I quickly realized that I did not enjoy uniform patrol but 
after only a few months, with little experience, I was transferred to foot patrol in the 
City Market area. Soon after my transfer, I was trained as a bicycle officer and spent 
the next two years in that position until I was given the opportunity to become a 
certified police motorcycle operator. Upon successfully completing the motor 
course, I was sent back to bicycle patrol for another few months until my transfer. 

I was transferred to the traffic unit in May of 2008 under the command of 
then Lt. F. Searson. When I entered the traffic, the unit was just switching over to a 
new way of doing things. Before my arrival, traffic worked every collision that 
occurred in the city's jurisdiction and was responsible for writing about 50 tickets 
per week. Shortly after Chief Gregory Mullen arrived at CPD, traffic stopped 
working collisions and was only responsible for enforcement. I remember thinking 
50 ticket a week seemed like a high number of citations to be held accountable for, 
but I was inexperienced and was told by tenured traffic officers that it would be easy 
to write that many per week. I accepted that it was now my "job" to write tickets, so 
I set out to be the best officer I could be. I was counseled by multiple veteran traffic 
officers that all I needed to do to reach my ticket count was to write a few moving 
violations each shift and then spend a couple hours "hunting" for expired tags 
because you were able to write several tickets on one stop when you found one. So 
that is what I did. I issued a few moving violations each day and then spent the rest 
of my shift "hunting" expired tags. I remember asking other traffic officers why it 
was such a big deal to come in under your ticket count and was told that it was 
looked at as being lazy or not pulling your weight. So as time went on, I felt like I 
was working just to meet a number, not making any sort of impact on traffic 
collisions. 

I began to see a pattern emerging from this high number culture. When I 
came to traffic, the number was 50 per week. Soon after, traffic supervisors told me, 
that Chief G. Mullen inquired in a COMPSTAT meeting as to if traffic wasn't working 
collisions any longer, why weren't we issuing more than 50 tickets per week? Since 
no one in COMPSTAT was able to provide an answer, it was decided that each officer 
would now be held to 60-65 tickets per week. I thought that this would not be a 
huge deal since it was only about two more tickets per day and it wouldn't be super 
difficult to accomplish this. But a few months later the number went up again, this 
time to 75 per week. That's when all of the traffic officers began asking our 
supervisors, "Where does it stop, how many tickets will be enough, and why do they 
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keep raising the number?" None of them could offer an answer except that our only 
job is enforcement so we should be able to write as many tickets as they ask for. So 
quantity became the new normal and quality was thrown to the wayside. I still 
didn't make any waves about the numbers because everyone who had been in traffic 
longer than I had acted scared that there would be some sort of retaliation from the 
command staff if we didn't produce what they were asking for. So I worked myself 
to death some weeks to make sure I came in at the appropriate number. 

We began to get some new officers in traffic about a year after I came in. 
Almost immediately, some of those new officers as well as officers who weren't even 
in traffic, were sent to Phase I, II, and III of traffic reconstruction school. I asked Lt. 
Searson as to why I wasn't selected to attend and he told me he needed me on the 
street writing tickets because the new officers weren't as experienced as I was at 
writing tickets and he didn't want the "numbers" to suffer because of everyone who 
was already off the street. Again, I accepted this as a legitimate reason and 
continued writing as many tickets as I could each week. It seemed like I was still not 
making any impact on real traffic issues. I tried to go to Phase I several more times 
under Lt Searson's command and was told each time that I couldn't go because he 
couldn't afford to have me off the street not writing tickets. 

By 2011, the "magic number" had risen to 80-100 tickets per week and 
according to Sgt. Wojslawowicz, each officer's name was read aloud each week in 
COMPSTAT along with their ticket numbers from the previous week. And if any 
officer was found to be lacking, a reason had to be given as to why that particular 
officer had fewer tickets than others. I began to see a culture of fear developing in 
traffic. No one could get a straight answer as to what would happen if someone 
didn't have enough tickets one week without explanation. I honestly found myself 
wondering if at times if there would be some sort of punishment for not writing 
enough tickets one week. The kicker is, one week Officer M. Lewis, sat in a median 
during evening rush hour for a week and issued about 180 tickets in one week 
because of all the expired tag tickets he was writing. We were told that Chief Mullen 
thought this was the greatest thing ever and asked why all officers weren't pulling 
these kinds of numbers. The following week, Officer Lewis only issued about 80 
tickets and we were told Chief Mullen was greatly disappointed and asked what 
happened to the numbers from the previous week, but no one could give him an 
answer. We were told Chief Mullen was not happy about it. 

Lt. Jason Emanuele was placed in charge of traffic sometime in early to mid 
2012. He was promoted from administrative Sgt over traffic to Lt so he knew 
exactly what the expectations were for each officer. He then threw us all for a loop 
when he called a meeting with all traffic officers and began to cast his vision for the 
unit. He proclaimed in this meeting that traffic was no longer going to be just an 
enforcement unit but an answer to all the city's crime issues. He stated that traffic 
was now going to be more or less a "jump out" squad in high crime areas. If an area 
was experiencing a spike in crime, we were going to go and set up checkpoints in the 
area to try and curb said crime. We explained to him that this was an illegal use of a 
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checkpoint but he didn't seem to care. He then exclaimed that we would be 
targeting guns and drugs and not just tickets. We explained to him that it was not 
possible to target guns and drugs and keep up our numbers because he was talking 
about the difference between interdiction stops and enforcement stops. His 
response was that we could do both and we kept telling him it wasn't possible. We 
agreed that we could do either interdiction or enforcement, but not both. From that 
meeting, another meeting was called with the entire traffic unit and Deputy Chief 
Elder because Lt Emanuele told him that all the traffic unit refused to do anything he 
said, which was untrue. DC Elder told us all the same thing. That we could do both 
and we respectfully told him the exact same thing we told Lt Emanuele, that it we 
couldn't do both. So from that meeting, in June of 2012, the entire traffic unit was 
placed on a 1900-0300 shift after a high profile murder occurred in West Ashley. 
According to Sgt Wojslawowicz, when he asked DC Elder if traffic coverage would be 
missed on dayshift, DC Elder's reply was "Well, they aren't doing anything anyway." 
Even though we were writing at minimum 80 tickets per week. This was a huge 
blow to the already extremely low morale in the traffic unit. Also, while on the 
1900-0300 shift, we were forbidden from riding the motorcycle, or even attending 
monthly motor training, but still called upon to ride if the motors were needed for 
an event, which was a huge safety concern. When asked if we were being punished, 
we got a resounding "No" from command staff even though no other reason could be 
given as to why we weren't allowed to ride at all. Finally after almost three months 
of 1900-0300 shift, we were given permission to ride again which provided a slight 
uptick in morale. Let it be known that no one in traffic was ever counseled again 
about numbers or what our job as a traffic officer was. 

Once we were allowed to ride again and were finally able to return to our 
normal shift, we all thought things were back to the same old as they had always 
been. Come to work, write lots of tickets, and then go home. But we were sorely 
mistaken. In March of 2013 I, along with a few other traffic officers, were called in 
to a sudden meeting on a Thursday afternoon. I entered the meeting alone and 
found myself sitting in a room with DC Elder, Captain B. Ambrose, Lt. M. Thomas, 
and Sgt Wojslawowicz. DC Elder immediately began speaking after I sat down and 
stated, "There's no easy way to say this, but tomorrow is your last day in traffic." I 
asked what I had done wrong and DC Elder stated, "Your production level is not 
where it needs to be." I clarified and asked him if he was referring to ticket count 
and he stated, "Yes." He then said that they evaluated the last six months of my 
production and took into account all my training, vacation time and days off. He 
said that in that time I issued approximately 1866 combined tickets and warnings. I 
again asked if that was enough? DC Elder restated, "No." I then asked what would 
have been enough and DC Elder stated that there wasn't a number, only that I hadn't 
written enough. I then inquired to everyone in the room as to how I didn't meet a 
number that doesn't exist. Not a single person in the room could offer me any 
explanation as to how they determined I had not issued enough tickets, only that it 
hadn't been enough. The only person to stand up for me was Sgt Wojslawowicz, 
who said that I was doing a good job. The other two traffic officers kicked out on 
that same day, and given the same reasons I was, were Matt Smoak and current 
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SLED agent Steve Bechtold. (He works out of your office) So if you need to 
corroborate this story, talk to Steve, he'll confirm all of it is true. 

After being kicked out of traffic, I was counseled by multiple officers and 
friends that I should pursue legal action but I was afraid that I would be "black 
balled" at the department, or worse fired, so I just kept my head down and tried not 
to make any waves. Knowing what I know now, I wish I would have gone after 
them, not for money, but I could have probably destroyed the production culture 
right then and there. So I was sent back to the City Market on bike patrol. I was 
assigned to a Thursday-Sunday shift 1700-0300. DC Elder told me this would be a 
permanent shift and I was not allowed to move off of it. I asked whom else I would 
be working with and I was told no one else would be working that schedule. I asked 
if I was being punished and was told that it wasn't a punishment by DC Elder. I 
remember stating to him that it definitely felt like I was being punished. But 
everyone, including DC Elder knew it was a punishment. Luckily, after about 3 
months, my Lt, Lt Seirko, took me off that schedule and allowed me to rotate with 
the other officers. I finally felt like I was making my way back to the good graces of 
the command staff after being on bike patrol and having the highest arrest record in 
the team, since I always knew it was about the numbers, and high producers get 
what they want, and I was right, at least I thought I was. I was soon promoted to 
Master Police Officer in 2014 and was sent to dayshift, a position I had been after 
since I was put back in bike patrol. After only one week of being promoted and on 
dayshift, Lt. Seriko told me that I would be leaving the team because I was being 
transferred to Team 1 to run a patrol squad. Again, I felt like I was being taken 
advantage of, but decided to make the best of it. 

I was sent to Team 1 and began running my squad. I was known as the best 
supervisor in the Team because of the relationship I had with my squad in leading 
them. My squad had the highest number of arrests and highest traffic citations after 
my first year supervising. Again, I thought I was finally back in the good graces of 
the command staff. But on New Year's Eve, 12/31/2014 I was struck by a vehicle 
while working. I was walking through a crosswalk and a vehicle making a left turn 
struck me. I went up on the hood and rolled off on to the ground. I got up to my feet 
as the car stopped. I walked up to the driver's window and told him to pull over. He 
then rapidly accelerated in an attempt to leave the area. I removed my flashlight 
from my duty belt and threw it at the vehicle in an attempt to cause damage in order 
to "mark" the vehicle for later identification. I managed to break the back 
windshield of the car. Fortunately the vehicle was caught in traffic rather quickly 
and I was able to catch up to it in my cruiser. Long story short, I was disciplined by 
the Charleston Police Dept. and given two days of unpaid leave for my "improper" 
response to a force situation. It was a slap in my face. Upon my disciplinary 
hearing, I was sat down in the office of DC Elder with now Captain Searson and 
informed that I was being transferred out of Team 1 and into the Entertainment 
District (Bar District). DC Elder stated in that meeting that he was about to send me 
back to traffic, (I had recently put in to go back to traffic) but then I went and threw 
my flashlight through the back windshield of a car. I asked if being sent to the 
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Entertainment District was his way of punishing me, to which I was told no. A few 
days later, DC Elder said that if I didn't want to go to the Entertainment District he 
wouldn't make me, but he was going to have to choose someone eventually and that 
person was going to be me. Again, I felt as if I had no choice and if I ever hoped to 
get back to traffic, I'd better do whatever he asked of me. 

Fast forward to almost two years in the Entertainment District and I show up 
to work, check my email, and find a transfer order with my name on it sending me 
back to traffic. I still have no clue as to why I was sent back other than CPD was 
about to lose an enforcement grant from the state because they hadn't filled the 
spots yet and it was already October of 2016 and the grant started on September 1, 
2016. 

The day I got back to traffic, I was sat down and talked to by Sgt 
Wojslawowicz and told that I would be assigned to the grant and expected to write 
80-100 tickets a week and that it should be easy since I had been in traffic before. 
He made the statement. "You know how the game is played." So I immediately knew 
that nothing had changed a single bit as far as the ticket production was concerned. 
We were still held accountable each week for our tickets and each officer was 
reported on in COMPSTAT each week with all of command staff present. It even 
states in our Sworn Policy Manual, General Order 5, section 5.10, that each traffic 
officer's ticket count will be reported on each week for "accountability" which I 
interpret as each officer needs a certain number of tickets to be viewed as 
productive. So I pressed on and continued to write as many tickets as possible each 
day. Each day coming to work with the stress of knowing that at any moment I 
could be kicked out of the traffic unit again for low numbers. Which I must say, 
since being back in traffic for the second time, I was never counseled about my 
numbers being low, but I wasn't counseled in 2013 either. 

Cue March 2018, I was dealing issues at home that weren't work related but 
were causing great stress in my marriage which was causing me to suffer from 
terrible depression. This caused me to have severe stress and anxiety, but I was still 
expected to perform at work when some days it was all I could do just to show up. I 
was concerned that if I didn't write the expected number of tickets, I would be 
kicked out again. I wanted to talk to someone about it, but I have a first hand 
knowledge of a K-9 officer who was dealing with marital issues who asked to have 
some time off to get his life straight, but he was told no and to suck it up and do your 
job. That officer is now divorced. I was terrified that this would also happen to me 
and my name would be smeared and the rumor mill would start up about my 
personal business, so I kept my mouth shut. I did finally seek out professional 
counseling, which has helped tremendously with my marital and personal issues, 
but it is a huge financial burden and I was worrying about money and not being able 
to afford it, all while still being held responsible for a certain number of tickets each 
week. 



• 
I was injured off duty while wood working at my home in September 2018 

and I was placed on light duty upon my return to work for four months. During that 
time, the new Chief of Police, Luther Reynolds, transferred in ten new traffic officers. 
When they were transferred, I was present for the team meeting we had with now 
Lt. Wojslawowicz and Sgt C. Wilson and the expectation was communicated that the 
expected number from each officer was 80-100 tickets per week. I was back on full 
duty in early January 2019, but now not only was I responsible for writing 80-100 
tickets a week, I also had hit and run investigations assigned to me as well as full 
MAIT investigations. This was an extreme burden when coupled together with 
ticket expectations and all this extra work. I had multiple conversations with other 
traffic officers from January-July 2019 about how they weren't able to work all the 
hit and runs, MAIT responsibilities, and keep up ticket numbers. They all expressed 
feelings of being over worked, as did I. A full time hit and run investigator was 
finally brought back into the office in late June 2019 because of all the officers 
complaining of being over worked and still expected to write tickets. 

After I came back to full duty, I was in the office one day (not sure of the exact 
date) and over heard Lt Wojslawowicz and Sgt Wilson talking about how they 
needed to bring in Ofc Odies Jenkins and Ofc Brennan Gandy (both traffic officers) 
and talk to them about their ticket count. Ofc Jenkins was assigned to one of our 
crash car positions. When I heard the conversation happening, I stepped into the 
office with Lt Wojslawowicz and Sgt Wilson and they asked my opinion on what to 
do with Ofc Jenkins. The problem was he was spending too much of his time 
investigating hit and runs so he was not working collisions or writing tickets. Now 
Ofc Jenkins kept an hourly logbook with what he spent his time doing (which is 
more than pretty much any other officer can say) up to and including when he took 
a lunch break. Every second of his day was documented. In my conversation with 
Lt Wojslawowicz and Sgt Wilson they asked me what I thought was the appropriate 
action in getting Ofc Jenkins to work more accidents and write more tickets. I told 
them he needed some sort of improvement plan written as to how to manage his 
time a little better. Apparently this fell on deaf ears and Lt Wojslawowicz said, "No, I 
think I'll just move him to a squad so he doesn't have to worry about working 
wrecks." Well I was just an MPO, and a Sgt and Lt agreed to make a call, so who was 
I to question them? I don't think they made the right call because Ofc Jenkins was 
confused and upset that he had been removed from his position without having the 
chance to improve his performance. I also overheard the conversation between the 
Lt and Sgt about Ofc Gandy and his lack of ticket writing. He was assigned to the DUI 
squad. In that conversation I overheard the Lt say, "If they don't want to work, there 
are plenty of people who would be willing to take their spot in traffic." This was yet 
again an example of how the production driven culture was threatening to remove 
someone from traffic for not writing enough tickets. 

I was in a squad with officer's Blaine Morgan, Mike Baker, Stephen Morgan 
and James Reeves. Our supervisor was Sgt Corey Taylor. After each and every shift, 
Sgt Taylor would send a group text asking for everyone's stats for the shift. The first 
time I received the text, I responded to the group text and Sgt Taylor replied with a 
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GIF that indicated he wanted us to respond to him individually for some reason. 
This became a daily thing, but over time he stopped asking me for my stats 
everyday, only a couple times per week, I guess because of my rank. I did receive a 
group text from him stating that as a squad we should have between 100-125 tickets 
per day when we were all present (I still have this text but I believe Blaine already 
submitted it to you). Again, why would we need to reach a certain number if there is 
no quota? You can call it accountability, you can call it being responsible, but with all 
the info above, any reasonable person would see that a quota exists at CPD. 

A few weeks before I was put on admin leave; I had a conversation with Lt 
Wojslawowicz and Sgt Wilson again about ticket numbers. They were reviewing 
everyone's numbers for the 2019 year and comparing them with the previous year. 
Everyone had about the same number of tickets in 2019 which was about 350-375 
for January thru March or April. The previous year, everyone had about 350-375 for 
the month of January alone. This is when real talk about bringing a dedicated hit 
and run investigator back into the office was coming about. I was told in that 
moment that I had the most tickets out of anyone (about 400) but that too many of 
mine were warnings and my job was to write tickets. That's my final example of how 
the only way one could be viewed as being a good traffic officer was to write more 
tickets than anyone else and how the quota must be maintained above all else. 

One last thing before I get into my explanation of the citations in question. 
We had a meeting with Chief Reynolds a week after Mike Baker was found out. In 
that meeting the chief stated he didn't care how many tickets we wrote, all he cared 
about was being out there doing the best we could do. I actually believed him and 
for the first time ever I thought that the days of the quota were finally coming to an 
end. Chief Reynolds specifically stated he didn't want us "stacking" (as in expired 
tags and the like) tickets anymore and to only issue one citation per stop, maybe a 
citation and a warning. It was refreshing yet strange to hear this from the top brass 
in our department because it had been a quota system for so long. We also heard 
the same thing from Lt Wojslawowicz the day before, which I'm sure he heard from 
the chief. 

Ok...one more last thing, there is such a double standard for every 
comparable situation at CPD. It all depends on if you're "protected" by the brass or 
not. There are countless times where I believe officers have done much worse and 
merely gotten a few unpaid days off for their actions. Case in point, Capt Ambrose 
was at a City sponsored event and was visibly intoxicated and was filmed on a cell 
phone leaving the function and entering his police cruiser and driving home, 
swerving and weaving in his lane. Why the person filming didn't notify authorities 
in the moment I will never know. He was confronted about this behavior in an 
internal investigation and admitted to it. He admitted to driving his police 
cruiser while intoxicated, putting everyone else on the road in danger. And his 
punishment??? Busted down to Sgt...And here we are, losing our jobs and being cast 
into the public court of judgment for something that in no way could have harmed 
anyone. There wasn't even an internal email about his actions. There was however 
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a news release about 3 months after it happened because someone leaked it to the 
media. 

Now for the only thing you probably wanted to know about. I began writing 
the citations in question when I was going through my depression (mid 2018). I 
happened to stop what I thought was a legitimate expired tag and proceeded to 
write the normal citations I usually write for that violation, which totals about 4-5 
tickets. When I returned to the violator vehicle, the driver had located their receipt 
indicating they had in fact paid their vehicle taxes. I then went back to the cruiser 
and issued a warning and took the citations back and planned to just toss them. I 
then realized they had already been saved in report beam and I would have to send 
an individual email per citation to our admin support in order to void them. I 
decided to just keep them and dismiss them when the court date rolled around since 
that was easier than sending multiple emails. After that court date came and went, I 
just kind of realized that if I ever needed to meet my number for the week, I could 
just write a few bogus paper violations and dismiss them in court if I was having a 
rough depression day. So one thing led to another and it became a crutch for me, 
and then a habit. I honestly never once thought that I would lose my job over it or 
that I could find myself in any trouble for it. After all it was just paper violations. It 
wasn't like I was falsely arresting anyone. I know to read that you must think I'm an 
idiot but I honestly didn't once consider the repercussions, let alone conduct 
unbecoming. I thought at worst I would be verbally reprimanded. However, 
hindsight is 20/20. I must clarify that I never once stopped someone illegally. All 
my stops were legitimate and every single driver broke some traffic law. And to 
answer one of your specific questions, none of us knew the others were doing it...at 
least I had no idea anyone else was doing it. Honestly, I couldn't believe that anyone 
else had even thought of doing it because I had just kind of accidentally figured it 
out. 

Please don't think by all my statements that I'm casting blame on anyone for 
my actions, I just want you to have the full picture of me and what CPD drove so 
many of us to do. I am a firm believer in self-accountability and I hold myself fully 
responsible for my actions. I know that some would say that my blatant confession 
is dumb and that I should plead the 5th on all my actions but I am an honest person. 
Like I said, if I would have ever thought for one second that those bogus tickets 
would be viewed as bad as they were, I never would have even done it. I just 
thought it was a way to out smart our quota system. The same system that got me 
kicked out of traffic in 2013. That was my biggest fear that drove me to do this, 
getting kicked out again. Not that anyone ever threatened me with it. But they 
didn't threaten me with it in 2013 either, until it happened. I'm sure you could 
interview every single person that I worked with and they would tell you that they 
were the most surprised when I was accused. I just hope this sheds a little light on 
everything. I'll be happy to answer any questions you might have about all this 
because I'm sure there will be a lot. 
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The following is a written statement prepared by Blaine A Morgan on August 6, 2019, iekardihg 

a current investigation of the City of Charleston Police Department Traffic Unit by SLED 

concerning issuing traffic tickets to drivers in Charleston, SC. My goal of this narrative is to 

provide context to my own actions, as well as divulge information about a serious issue and 

"expectation of productivity" that has plagued the Traffic Unit for long time. 

I was hired by CPD in June 2013 and entered the Team 4 West Ashley Patrol Division. While I 

was in my Patrol Training period (commonly referred to as Field Training), my full time Trainer 

was sick. Therefore, I spent a few nights with a Traffic Officer, Shane Garrison. I specifically 

remember us pulling over individuals and hand-writing multiple citations to the drivers. When I 

asked Officer Garrison about it, he stated that, "if they violated certain statutes, for example an 

expired tag, that automatically exposed the driver to a number of additional similar violations 

under South Carolina law, and under those circumstances, you would write tickets for each and 

every statute they violated regardless of whether they were cumulative or excessive". I was 

very new and didn't think much of it at the time other than that's how the job was supposed to 

be done. 

In 2014, I voluntarily enrolled in a Speed Measurement Device Training class that was located at 

the City of Charleston Police Department headquarters. My instructors were one current Traffic 

Officer, George Hildebidle and the other, was a former Traffic Officer, Steven Bechtold. Steven 

Bechtold told the class that he had recently been in Traffic, however, was transferred out 

against his wishes with many other Traffic Officers due to conflicts with the Chief of Police at 

the time, Greg Mullen. During the SMD class, I specifically remember Officer Hildebidle 

bragging about how many tickets he had written the year prior. He bragged about how he had 

written the most tickets at the department, which was a few thousand. 

After completing the SMD class and working the street again in 2014, I remember hearing 

Traffic Officers clearing their stops of the radio with multiple citations. For example, a Traffic 

Unit would say over the radio dispatch, "Dispatch, I'm clear with 7". Or "Dispatch I'm clear with 

9". This reminded me of something that Officer Hildebidle had stated in the SMD class, that it 

"turned into a competition when they were working. If someone cleared with a certain amount, 

you would try to beat them on your next few stops. Then you'd clear over the radio with your 

number". Numbers were important. 

During 2014 as I was exploring options around the department, I asked around about the Traffic 

Unit and Officers always said the same thing. "If you go there, you are going to work. It's a lot of 

work". However, this never was an issue for me, as I always strived to be a hard worker. 

In the early months of 2017, I was approached by Sgt. Matthew Wojslawowicz who was the 

administrative Sergeant in the Traffic Unit. We had worked many off duty assignments together 

and he was impressed with my work ethic. He asked me if I was interested in the unit, as a few 
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positions would be opening shortly. I advised him that I was interested. I always wanted to be a 

motorcycle officer, and you had to be in the Traffic Unit at CPD to ride the motors. 

In June of 2017, while still working in the Team 4 West Ashley Division, I applied for an open 

position in the Traffic Unit. I was accepted in August of 2017. Another Officer, Sammy Stevens 

was also accepted at the same time. He was formerly a Team 1 Officer. 

I do not know the exact date, however, in late August of 2017, on my first day Sammy and I 

started in Traffic, we were sat down. We were inside of Lieutenant Michael Thomas's office. LT. 

Thomas was the current presiding LT. over the Traffic Unit. Also in the room was Sergeant 

Matthew Wojslawowicz and Sergeant Harry Mills. Sergeant Matthew Wojslawowicz was the 

administrative Sergeant and Harry Mills was the Motorcycle/Road Sergeant. 

I remember being instructed on the expectations of the unit, our duties, and what to expect. 

We were advised that our goals were to make the roadways safer by conducting traffic 

enforcement throughout the city, working wrecks, and handling neighborhood traffic 

complaints. 

Sgt. Matthew Wojslawowicz stated that "there was an expectation that we write 80-100 tickets 

for a 40 hour, 4-day work week. At least two tickets an hour." Lt. Michael Thomas said that he 

concurred. We were told that since we were a proactive unit, "it was the way that we would be 

evaluated for our productivity". I was told that "Traffic was a working unit, you would be very 

busy, but it would be very rewarding". We were both told that every Monday, both Lt. Thomas 

and Sgt. Wojslawowicz would total up our numbers for the week prior to make sure that 

everyone was working as they were expected to be. They stated that "the Unit was highly 

desired and if you weren't pulling your weight you would be moved back to patrol". 

We were also told that we needed to attend Major Accident Investigation Team call outs 

involving fatalities. Due to the size of the unit, we were told we needed to attend any call out 

that we were able to, unless we absolutely could not due to consuming alcohol or having a prior 

engagement. Therefore, the expectation was that we were essentially on an on-call basis for 24 

hours a day unless leave was scheduled. We were also told that for the first week or so, we 

would need to complete ride alongs for our shifts with current Traffic Officers. 

Sgt. Matthew Wojslawowicz stated that "he used to be in Traffic and knew the work could be 

done. He used to the DUI permanent overnight car, and would handle multiple DUIS a week, as 

well as always write around 80-1.00 tickets on top of that." He also bragged about Sgt. Octavio 

Fabisiewicz had the same level of performance doing the same shift. They were also referred to 

as being some of the hardest working in the Traffic Unit. Sgt. Matthew Wojslawowicz stated to 

us that to be effective in the traffic unit, we would write tickets for whatever violations we had 

on scene. For example, if you had an individual that was speeding, but also had an old address 

on their license, you would write both tickets. If someone had those violations, but did not have 

a valid insurance card, you would write three tickets. If that same person had an expired tag, 

you would write them all the statutes that they violated for the tag violation on top of the other 
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tickets. It was described to us that "this was the only way you could verify that individuals were 

getting everything taken care of". Therefore, the method that the Traffic Unit had been using, 

and was operating on, was writing a driver every statute they violated, and when they came to 

court, you would make sure they took care of everything. You would then go forward on the 

moving violations, but the judges always wanted to dismiss the paper violations due to the 

individual bringing their new and updated information to court. The law on some of these 

violations also required dismissal if the drivers came to court with the required paperwork or 

information. 

For my ride alongs, I spent approximately a week riding with Michael Baker and Timothy 

O'Leary. They had both been in the Traffic Unit for approximately a year. While riding during 

shift, we performed various types of traffic enforcement. During the stops, I watched and 

observed that both would write for any statute the driver had violated during a particular traffic 

stop. This was when I asked about the various types of statutes that could be written for the 

violations we would encounter. Both Mike Baker and Ti O'Leary stated that they were shown 

the same information by the people that trained them. While we were on stops, we would 

write the drivers for all statutes they had violated. I am confident when I say that all tickets 

were issued to the drivers on these ride alongs. Any ticket that was written was issued. Due to 

this, I was starting to see that Traffic Officers had been issuing between 1-10, sometimes 12 

tickets a person depending on the violations committed in their presence. This was an 

encouraged practice. 

I don't remember the exact date, however soon after I was released onto my own in September 

of 2017, I remember Sgt. Wojslawowicz addressing the unit about the tag violations. Sgt. 

Wojslawowicz stated that "it was legal to write a person for a different statute for each 

violation they committed". He also referenced how he and Chief Mullen had had many 

conversations about the topic over the recent years. He advised that Chief Mullen was hesitant 

at first about the practice, however eventually stopped asking about it. 

Both Lt. Thomas and Sgt. Wojslawowicz on a constant basis would talk about how the weekly 

Tuesday command staff COMPSTAT meetings would go. These were started by Chief Mullen 

shortly after he became Chief of Police. Chief Mullen wanted weekly updates on every unit 

from the Team Commander or Admin Sgt. Lt. Thomas and Sgt. Wojslawowicz constantly talked 

about how the Chief wanted to know the specific number of tickets that Traffic had written the 

week prior. Occasionally, the Chief wanted to know individual Officer's numbers, and asked for 

a reason if there was a large difference in numbers from the week prior. For example, if an 

officer had lower tickets than what they had last week, it would be explained that they were on 

vacation or sick for a day or two. 

In our policy manual, section 5.10, you will see under the "Traffic Weekly Reports" that the 

Commander would have to present "Weekly Ticket Count for Accountability". The below 

picture is a screen capture of that policy. The majority of the command staff were regularly in 

these weekly meetings. 
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As months went on in 2017, I began to ask about upcoming training classes involving MATT and 

fatality investigations. Sgt. Wojslawowicz advised me that, Lt. Thomas was "hesitant" on 

approving leave because they had to make sure that enough Traffic Officers would be able to 

work the roads and the unit was able to "remain productive". Considering that Traffic rarely 

assisted with calls for service (unless we chose to) and were not required to work collisions, this 

could only be interpreted as there had to be enough officers to write the required "productive" 

number of tickets for the week. It was well known to the officers in the unit that certain leave 

and training requests were denied because of "coverage issues." 

The talk of numbers and productivity was constant in the Traffic Unit. Whether it was the 

supervisors on Monday with open doors having conversations in their offices, adding up 

numbers or reading off numbers and names, or Traffic Officers speaking to each other about 

their numbers. It was common for the officers within the unit to discuss their numbers because 

everyone wanted to be around the same range, and no one wanted to be called out on 

Mondays by having low numbers and risk getting talked to or kicked out of the unit that we 

worked so hard to be a part of. 

Sometime in late 2017, Sgt. Harry Mills retired from CPD, and his spot was filled Sgt. Clifton 

Wilson. Sgt. Clifton Wilson, used to be a Traffic Officer, and at the same time that Steve 

Bechtold (from the 2014 SMD class) and Jared Winters were in the unit. After I became certified 

as a motorcycle officer in early February of 2018, Sgt. Wilson, Kyle Ryan, Timothy O'Leary, Jared 

Winters and I spent a great deal of time together (as they were all motorcycle officers). During 

a private conversation at a motorcycle training, I began to learn some disturbing things about 

the way the Traffic Unit used to operate, and some of the reasons why it was the way it was 

today. Sgt. Wilson and Jared Winters both told me (as well as Kyle Ryan and TJ O'Leary who 

were present) that Chief Mullen had kicked all of the motor officers out of Traffic in 2012-2013. 

Jared Winters stated that he had been sequestered into a closed-door meeting with certain 

high-ranking officials, and he and many others were kicked out of the unit for not writing 

enough tickets. Jared stated that when he asked these officials what the right amount of tickets 

were, they refused to provide a number. Jared stated in this conversation that in the late 2000s 

when he was in the Traffic Unit, they were expected to have to write around 60 tickets a week. 

Then it turned into 70. Then it turned into 80. At this time, Francis Searson was the presiding LT. 

over the Traffic Unit. (Currently he is the Captain over the Traffic Unit). Jared stated that he was 

kicked out in 2013 and had to return to Patrol. (This timeline makes sense with Steve Bechtold 

advising of how he was a motorcycle officer and was kicked out shortly before 2014 in the SMD 

class). Jared Winters and Sgt. Wilson stated that "a large number of individuals were removed 

from the unit for the same reason," i.e., not being productive by writing enough tickets each 

week . 

In February of 2018 I was in formed that I would be taking over a spot within the Traffic Unit 

designated for a Traffic Safety Enforcement Grant that was funded through the state. In a 

meeting with Sgt. Matthew Wojslawowicz, who was in charge of operating the grant for the 
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department, I was told that "I was expected to write 80-100 tickets a week just like before. 

However, I should be closer to 100 because my sole responsibility was the grant, and nothing 

else". He advised that the violations should concentrate on moving violations and speed, as 

those were the primary goals of the grant. However, if I saw a violation such as a tag, I was able 

to enforce that as I normally would. 

I served in this position from March of 2018-November of 2018. My numbers were still totaled 

by Lt. Thomas and Sgt. Wojslawowicz and presented during COMPSTAT during this period, as I 

was still technically within the unit. 

The grant supplied the gear, vehicles, and salaries for two officers. The other officer on the 

grant was Odies Jenkins. On a regular basis, we had little contact as we worked separate shifts. 

The only time we would see each other was in passing, or at grant required functions, like 

checkpoints and school presentations for DUI and roadway safety. 

I remember that Sgt. Wojslawowicz would always brag to Odies and I about how anytime the 

city presented the numbers, that we always had the highest numbers. He always stated that we 

were by far the most "productive" out of all the local agencies. 

Chief Reynolds took office in the middle of 2018. One of his early initiatives, was adding 

personnel to the Traffic Unit to attempt to combat the numbers of wrecks and fatalities that 

our city was suffering from. At that point, the unit has always been around 5-10 officers. The 

last time the unit was large was prior to Chief Mullen and other high-ranking officials kicking 

everyone out in 2013. 

In October of 2018, Chief Reynolds promoted Sgt. Wojslawowicz to LT. over the Traffic Unit. 

The Chief moved LT. Thomas to the School Resources Division. Sgt. Clifton Wilson became the 

administrative Sgt. in the Traffic Unit (Wojslawowicz's previous position). The Chief then added 

ten new Traffic Officers and two new Traffic Sgt. positions. Sgt. William Gritzuk was the 

supervisor over the other squad, and is a lifetime long friend of Matthew Wojslawowicz. My 

new Sergeant, was Sgt. Corey Taylor. Sgt. Taylor had previously been in traffic a few years prior. 

Corey Taylor was also one of the DUI permanent position officers, and was also known as being 

a "high producer". 

I do not know the exact date, but in early October of 2018, on the first day all of the new 

personnel were added to Traffic, as well as the two Sgts, we all had a meeting at the Traffic 

Office (similar to that of which I had in 2017 with Lt. Thomas and Sgt. Wojslawowicz). The entire 

unit was present. LT. Wojslawowicz and Sgt. Wilson both explained the same "expectation of 

productivity of writing 80-100 tickets a week, at least two or three an hour". Everyone was told 

that if they were not productive, they would be replaced with new interested officers. 

While I was on the grant, from March 2018-November of 2018, I worked directly for Sgt, and 

then newly promoted, Lt. Wojslawowicz. 
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However, in November of 2018, when I was replaced on the grant by a new Traffic Officer, I 

became part of Sgt. Corey Taylor's squad. On that squad, was Jared Winters, Michael Baker, 

James Reeves, Stephen Morgan, and myself. 

Within a few days of me entering the squad in November of 2018, Sgt. Taylor called for a squad 

meeting at the Traffic Office. He advised us that he agreed with the productivity numbers set by 

Sgt. Wilson and Lt. Wojslawowicz. He advised that while he served in the Traffic Unit a few 

years prior, the standard was the same. Sgt. Taylor advised us that because of the nature of our 

work, he would rather handle things remotely via telephone then meet all the time, so we 

could be more productive. Therefore, he told us that he would be requesting end of shift 

reports and statistics about our daily activities over the phone in a group text message. He also 

advised that anything important we needed to know would be sent in a group text message. 

It was no secret that Sgt. Taylor was trying for promotion. He was preparing for the LT. 

promotional process. We also knew that this meant he would want us to make him look good, 

as so many other Sgts. had recently been promoted out of the Traffic Unit. 

The group text messages began immediately. Every shift that we worked, he would text us 

within an hour or so of the end of shift. They almost always said, "Stats". 

Please see below, some attached screen captures that Jared Winters was able to locate 

involving one of our many group text messages. I have a habit of deleting old text messages 

after a month or so which is why they were not on my phone. The squad didn't always use the 

same group text message. It varied by the day depending on which one Sgt. Taylor would text 

from and who was working. He tried to prevent texting people on their day off. Which resulted 

in many different sets of group text messages. However, the ones below are all from the same 

thread. 
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Traffic Squad 	> 

I though u meant for the day??? 

That was for the day 

100 to 125 a day for the full 
squad is about where we 
should be when we are left 
alone 

When B is working also I mean 

Wed, Jan 9, 18:15 

 

I need you guys to meet me at 
the Bus Barn on John st 
downtown at 2100 hours 

Copy 

0 

• 
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Send me yalls stats I heard y'all 
all day so I'm looking for that 
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Traffic Squad ,Le, 

Luckily I was murdering 
seatbelts the whole time. 

Thu, Jan 10, 23:01 

Camera car my ass they want 
you to take that shit 

Yup 

Typical 

Plenty of Nora out till 8 

"But we are not SFST certified" 

I'll be like "standby let me log 
into the SCCJA academy 

gipiMessage 
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Thu, Jan 24, 23:34 

 

Stats 

Tue, Jan 29, 16:15 

0 Stats! 

Tue, Feb 5, 09:42 

Timesheets in my box by the 
end of the shift 

Tue, Feb 5, 16:20 

Wed, Feb 6, 08:00 

Guys log on to the power DMS 
•-• 	ev-s 	r-ses ; + 	 •-• •-• 
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Traffic Squad 	> 
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out any task you have pending 
like 6 min roll call C 

0 

Smh blame mike 

11. Court and taking baker 
home set me back 

Wed, Feb 6, 15:57 

Stats 

12 

Thu, Feb 7, 13:32 

 

• 0 
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Traffic Squad r > 

Wed, Feb 27, 23:09 

Stats 

Make sure y'all complete the 
city general driver 
acknowledgment and send to 
Candace before there is a 

pp nasty gram 

Thu, Feb 28, 20:34 

Thanks J that little kid literally 
screamed in my ear the entire 
fucken way 

Oh and the other one was 
banging on the divider 

Where is the city driver aeneral 

, (iMessage 



I though u meant for the day??? 

iMessage 

14 

.s Verizon LTE 	 - 88% MN 

Traffic Squad 

 

  

011111FILTITC 

We need to stop setting the bar 
so high. People will start to 
expect it on the regular 

Need to drop the stats a bit 
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This "Traffic Squad" squad thread included our entire squad that would have worked that day. 

There were multiple group chats, due to certain officers being off certain days and not needing 

to get texted about their stats. However, all of the screenshots above are from the same 

thread. 

Although this is only a fraction of the text messages and interactions that we had over the 

course of a few months, this constant focus on the number of tickets written occurred on a 

daily basis for the entirety that Sgt. Taylor was our Sgt. This continued until he was promoted to 

LT. in the early to middle months of 2019. 

As you can see in the first text message, Sgt. Taylor specifically states that the entire squad 

needs to write 100-125 total that day. This meant that between all of us working, we needed to 

each write approximately twenty tickets to achieve that goal. 

In the second message, you can see the passive aggressive nature that Sgt. Taylor would use in 

responding to our messages. He used a meme of a little Asian girl that was insinuating that he 

was disappointed that someone had only written 15 tickets. 

In the next two you can see multiple dates where he was requesting stats and the ends of those 

shifts. Sometimes, even if he was on vacation that day, but we were working, he would still ask 

for the stats. 

In the fifth screen capture you can see more passive aggressive behavior from Sgt. Taylor, 

saying "shake my head, blame mike" referring to an officer who was saying that he had only 

written eleven tickets due to having to help Officer Baker out that day. 

In the seventh screen capture, you can see an example of Sgt. Taylor using a meme and writing 

the number of tickets that we had written that day. "93 total" for the day. Right below, you can 

see my text messages to him, ironically about the situation. 

I texted him, and the group, "We need to stop setting the bar so high. People will start to 

expect it on the regular. Need to drop the stats a bit". Although I was "making a joke" in the 

group chat, this truly reflected my feelings and the constant pressure that we felt to have to 

meet the "expectation of productivity" that was set. As you can see right below it, Sgt. Taylor's 

passive aggressive response, telling me to "Shhhhhh" using a meme of James Franco. Sgt. 

Taylor would refer to me as "B" since my name is Blaine. 

Also, important to add, was how the unit changed in October of 2018. Our workload was 

increased greatly. On top of meeting our "expected productivity" numbers, we were also issued 

fatality investigations and hit and run investigations. Our workload expectation tripled, but our 

productivity requirement was never reduced. We were still expected to write the same amount 

of tickets as before This added even more stress to our already stressful work environment. 

I don't remember the date exactly, but in either mid to late March or early April of 2018, I was 

sitting in the Traffic office working on investigations. Both doors of Sgt. Wilson, and Lt. 
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Wojslawowicz were open and they were talking loudly in the office to each other from each's 

corresponding office. 

I heard Lt. Wojslawowicz speaking to Sgt. Wilson about the ticket numbers from the week prior. 

I remember hearing that "they needed to bring in Odies (Jenkins) and (Brennan) Gandy about 

their numbers. Then I remember Lt. Wojslawowicz saying that they could bring them both in on 

Thursday because it was a good day for everyone to meet. I don't know if Wojslawowicz or 

Wilson knew I overheard their conversation, but it was just one more example of the continuing 

added pressure to meet the high (and unrealistic) expectations that had been set for the unit. 

I later heard rumors around the office that Odies had been talked to a second time as well. 

It was not long after that, that the unit received an email saying that the unit was being 

"reorganized" and Odies Jenkins was being moved from his current position as a collision car to 

being a regular enforcement officer. He was swapped with different officer on the other squad, 

Steven Duran. The theory behind this is that enforcement officers operate under the two road 

Sgts., when the two collision cars have more freedom and report to Sgt. Wilson. 

A few days after that, I was on the roadside when Odies Jenkins rolled up next to me. He didn't 

want to talk about the issue, but did state that he had been talked to about his numbers. 

A few days later, my motorcycle partner Jared Winters mentioned to me that he, a Master 

Police Officer, was brought into Lt. Wojslawowicz's office with Sgt. Wilson a few weeks prior 

about Odies. Lt. Wojslawowicz and Wilson were discussing how they would motivate Odies to 

start "performing". It was discussed that he would be possibly be placed on a "productivity 

improvement plan" or get kicked out of the unit. 

Jared probably thought very little of mentioning this to me, however it was once again another 

continual reminder, as well as Odies getting moved, of the way the unit was structured and 

operated. 

There were also rumors among the Traffic Officers that Stephen Morgan was not producing the 

desired numbers as well. Sammy Stevens was working as the permanent DUI traffic officer. It 

was not a highly desired position because of the permanent night schedule and rotating 

weekends. When Sammy left for another position in the department, Stephen Morgan was 

"selected" to take his spot. There was a rumor that he was still not producing effective 

numbers, however he voluntarily signed up for deployment and is away from CPD at the 

moment. 

Another time that the unit as a whole talked collectively about numbers was when we were 

doing group enforcement activities. Due to the state grant that we were receiving, anytime we 

did a group enforcement area or checkpoint we had to get up at the end of the enforcement 

and report our numbers to the supervisor on scene. Normally we would all stand in a circle and 

talk about what tickets we wrote and what statutes they involved. This was for reporting 

purposes for the grant. It was then also passed on to command staff. 



I know that as of April of 2019, our ticket numbers and stats were still being presented in 

weekly command staff COMPSTAT meetings. Lt. Wojslawowicz had mentioned that Chief 

Reynolds no longer wanted to hear the numbers and found it odd that they were constantly 

reporting them. 

My legal counsel has made me aware that SLED has watched my body cam videos involving my 

actions involving issuing citations. I want to provide context on my actions, however, not make 

excuses. I do not know exactly when my actions started, but my best recollection it was mid to 

late 2018. From the start of my involvement in the Traffic Unit, I always thought it was 

absolutely ridiculous that we were being told and encouraged to hand multiple tickets, 

different but redundant, to a driver involving a single expired tag or decal. The term "stacking" 

was never used to my knowledge, however it was encouraged on a regular basis by all 

supervisors in the unit to "write every statute that you have on scene". It was also regularly 

discussed that the practice allowed you to be able to meet your "expectation of productivity" 

as it was extremely difficult to get 80-100 independent moving violations in a week time frame. 

I do admit that when you break down "2-3 tickets an hour" it does not seem like it would be 

that difficult. However, it was the opposite. The Traffic Unit at CPD was always used for any 

event or action that needed extra assistance. Due to the short nature of patrol and the 

detective division, Traffic was always being forced to handle extra activities. These involved 

presidential escorts, parades, road closures, flooding, equipment relocation, training classes, 

fatality investigations, severe collisions, major collisions blocking traffic, protest security, etc. 

The Traffic Unit was viewed as "being available at all times". However, no matter how busy the 

week, we were never talked to by supervisors about the "expectation of productivity" being 

changed. Everyone in the unit also lost a few hours each week due to time spent in Municipal 

Traffic Court. I was also a Taser instructor, Civil Disturbance Unit instructor, as well as a DUI 

SFST instructor that was regularly having to assist the department in department trainings and 

recertifications. The enforcement time was never forty hours a week, so the "two or three 

tickets per hour" was really much more than that due to everything I mention above. This 

reality greatly raised the stress placed on us to meet our "expectation". It is also a shame that 

the expectation required us to write excessive and redundant paper violations, as well, as 

opposed to concentrating more strictly on moving violations. 

That is solely why in mid to late 2018 I stopped handing the drivers the "redundant statutes", 

tickets like the ones involved in an expired tag situation. Through report beam and our city 

statutes, a CPD officer could write anywhere between one and approximately eight tickets 

regarding an expired tag alone (having to deal with expired property tax, expired decals, 

expired registrations, expired insurance, etc.). That would not even include situations involving 
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driving under suspension, address changes, or driving with a license. So if you had that 

situation, sometimes the count could be higher than ten citations. Every single one of my traffic 

stops was based on probable cause. And I never wrote tickets that did not apply to the driver at 

the time. Every ticket that was entered into the system applied to the offense present. I wrote 

the driver for the statutes that they had violated in my presence, as I was instructed and 

"expected" to do by my unit. I do admit my fault of not handing every ticket to the driver, which 

is what you see in my videos. However, after approximately a year in the Unit, it grew tiresome, 

of handing a driver a set of seven tickets and having to explain tickets that all sounded the same 

to a common citizen. Most did not have the legal knowledge to know they were in fact 

different. Although I would explain the statutes clearly, the citizen would think that I was being 

a greedy cop who was trying to make them pay hundreds, or thousands of dollars for one 

violation. It felt wrong to treat the citizens that way. That is unfortunately why I made the 

mistake of starting to only hand the driver, in my opinion, "statutes that they directly needed to 

know" to fix their issue. I made sure that they were aware of the court date and how to get in 

contact with me, as well as what they needed to do to fix the issue prior to the court date. I also 

made sure any ticket not handed to a driver was dismissed in court at all times. I was trying to 

do my job effectively without participating in the ridiculous actions of "writing every statute 

that you have on scene to a driver". It was also an approved action by Sgt. and newly promoted 

Wojslawowicz that in certain cases we were able to communicate with the driver through email 

about their documents (for example if the individual lived in the upstate or had extenuating 

circumstances). In those select situations, I received all proof via work email and kept it in a 

separate folder so it could be referenced at any time, especially directly before court. I was very 

detailed and thorough with all of my traffic stops. I am once again not making an excuse for my 

actions, solely providing an explanation for the videos SLED has obtained. 

When I was requested for my first Internal Affairs interview on June 25, 2019 with Sgt. Robert 

Mixon, I was not ready to be a "whistle blower" on this issue. My actions were part of a bigger 

issue. This issue. It was intimidating to walk into internal affairs and talk about an issue that 

stems back more than a decade at your PD, involving (allegedly) as high as your current Captain. 

It is intimidating to know that even in 2013 when officers took a stance up against the chain of 

command they were still punished. That is the sole reason why I was not able to tell Sgt. Mixon 

the details that day. 

On July 1, 2019, Chief Reynolds, Deputy Chief Broughton, and Captain Searson all scheduled a 

meeting to speak with the entire Traffic Unit regarding the actions of Michael Baker as well as 

to clarify the expectations of the ticket issuing process. On July 1, 2019, for the first time, the 

Chief told the entire unit that he no longer wanted officers issuing redundant tickets and 

"stacking" tickets on drivers. This was the first time in my entire career that I heard that from 

any of my superior officers at CPD. Unfortunately, it was a few years too late. Also in this 

meeting, Captain Searson talked for a few minutes about how proud he was of when he was 

the Traffic LT., and how he always had the best officers and they always did the most work. I 

found it to be very ironic given the situation. 
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After that meeting with Chief Reynolds, I thought long and hard about my actions. And on July 

10, 2019, I voluntarily contacted Sgt. Mixon to arrange a second interview to amend my 

statement. I requested I speak with him immediately. And that same morning was when I told 

him about the toxic environment of unrealistic expectations and the pressure put on the Traffic 

Unit to prove they were productive through the number of tickets written. I felt I needed to 

right my wrong and provide context on my actions. This was before he even had the chance to 

watch any videos of my traffic stops. This is also what I am doing here with this statement. 

However, it is very hard to speak out when you are an officer of only six years, going up against 

a Captain with forty years, and a LT and Sgts. with more than twenty, deeply rooted in the 

department. During the interview, Sgt. Mixon asked me why everyone else in the Traffic Unit 

had "lied" because no one else, with the exception of Mike Baker and Jared Winters had 

provided the same information about the "expectation of productivity". It is simple. No one 

wants to be a snitch and lose their career when they're not being looked at in the first place. No 

one would want to sacrifice their career when a glaring issue in 2013 was still not enough to 

change the corrupt system. However, I could not continue the lie, and cover for actions that 

extended far past my own. 

On July 7, 2019, three days before I voluntarily resigned due to my actions, I wrote Chief 

Reynolds and Deputy Chief Broughton an email. I have attached it so my lawyer can provide it 

to you. This was solely so I could make sure the Chief was notified about my own actions, and 

not the rumors that were going around, or guilt by association with what Baker's had done. I 

also wanted to stress to the Chief that there was the "expectation" that everyone be writing a 

certain number to be deemed "productive" over the years. Quite simply, there was a quota 

system that had been in effect. 

It is a shame, that on July 11, 2019, a few days after my email, the Chief did an interview with 

the Post and Courier to which he adamantly denied any type of quota by the Traffic Unit. He 

stated that Baker and I were lazy cops who were inflating our numbers so that we didn't have 

to actively patrol our neighborhoods. I know for a fact that Michael Baker had discussed the 

issue with internal affairs on June 12th. I also know that I specifically told Sgt. Mixon with 

Internal Affairs on June 25th  about the "expectation of productivity involving 80-100 tickets a 

week". I also know that on the morning of June 25th, during Jared Winter's initial interview, he 

advised Sgt. Mixon of the quota system that was in place in the 2000s that resulted in him and 

the other motors being kicked out in 2013. I also reinforced this issue with my July 7th  email. All 

of these were prior to that interview. 

I also want to clearly state, that Michael Baker, Jared Winters and I never discussed the way we 

handled issuing citations to drivers. It is pure coincidental. However, it is also not, because all 

three of us have been subject to the same toxic work environment, and high productivity driven 

"expectation" to make our unit and our supervisors look good. It is also not a coincidence that 
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three officers are under the same supervisor, Sgt. Corey Taylor, that regularly requested end of 

shift statistics and was passive aggressive about our results through group text message. 

I want to ensure that I am clear when I say that this statement is not out of revenge. It is not to 

wish ill on any of my supervisors. However, the decisions that they made and the quota system 

that they enforced cannot be ignored any longer. I feel that I owe it to myself and the other 

members currently in the unit to expose this issue that has plagued the Traffic Unit for a long 

time. 

I thank you for your time. Hopefully this begins to provide some light and context on the 

current situation and investigation. 

Blaine A Morgan 
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1. Tell me the name of your primary FTO that was sick. 

Jennifer Lazicki (no longer with the department) 

2. Did FTO Shane Garrison provided the violator with all tickets written? 

Yes, all tickets that I hand wrote in his presence were given to the violator. 

3. Tell me what impressed then-Sgt. Wojslawowicz with your work ethic. 

This was a summation of my entire work at CPD up to that point. I was a very hard worker from 

the pre-academy through independent release. I always tried my hardest during patrol shifts. I 

also was highly interested in overtime (off duties). Due to the fact that the department is small 

and close knit, word travels fast. I always had the reputation of being a hard worker and go-

getter. There is also a small portion of the department that works the off-duty overtime 

assignments. At the time, the then-Sgt. Wojslawowicz was also an individual that worked a lot of 

overtime. Due to this, our paths crossed very frequently. He told me on multiple occasions that 

he had heard good things about me and personally witnessed good work ethic. 

4. When you first met with Lt. Thomas, Sgt. Wojslawowicz and Sgt. Mills, tell me who specifically 

instructed you on the Traffic Unit's expectations. 

While I was seated in Lt. Thomas's office, Lt. Thomas was seated at his desk. Sgt. Wojslawowicz 

sat beside him. Sgt. Mills stood beside Sgt. Wojslawowicz. Sgt. Wojslawowicz did most of the 

talking, specifically the "expectation of 80-100 tickets". However, Lt. Thomas stated that he 

agreed with the standard and both he and Sgt. Wojslwowicz stated that it was the way that we 

would be "evaluated" on a regular basis. After that Sgt. Mills asked if I was interested in riding 

motors down the line, to which he said that "it would take some time, that it wouldn't happen 

right away, and I would have to prove myself first within the unit". 

5. Tell me how your productivity was addressed in your employee evaluations. Are you able to 

provide me with copies of your evaluations? 

I do not have copies of my evaluations; however, I know that personnel would have them all. On 

all my evaluations since the start of my career, overall, I received high remarks. My patrol 

supervisors and traffic supervisors were always impressed by my work ethic. I can't positively 

make any other statements about my evaluations. It would be best to ask for them from 

personnel. 

6. Tell me if Michael Baker or Timothy O'Leary provided the violator with all tickets written during 

your ride-a-longs. 

In my presence on these ride alongs all citations were issued to drivers to my knowledge. 
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7. Tell me if Chief Gregory Mullen every discussed tickets numbers in your presence. Explain if 

necessary. 

I cannot recall any specific times I was present with Chief Mullen when citation numbers were 

discussed. The information always came down through the Chain of Command. I specifically 

remember the times that Sgt. Wojslawowicz discussed with me and the unit the CompStat 

meetings, the "expectation" of the tickets that we were writing, as well as previously stated, the 

"issue of writing multiple tickets on a tag stop". However, as previously stated, Sgt. 

Wojslawowicz always stated to me (and the unit) that different statutes were legal to be issued 

at the same time. Eventually, we stopped hearing about Chief Mullen addressing that issue and 

we were encouraged to continue issuing multiple citations. 

8. Tell me if there was any incidents of "large differences" in the number of tickets written by 

traffic officers during Chief Mullen's tenure. Explain as necessary. 

To my knowledge, the numbers always remained consistent. Due to the fact that I was hired in 

2013, the standard of 80-100 tickets always seemed to be the norm from any officers that I 

spoke to about the traffic unit. From what I could tell, every traffic officer was writing in or near 

that expected range, as that was the "expectation to remain productive" in the unit. As stated in 

my previous statement, myself and the other traffic officers would discuss on the regular, our 

numbers for that week because we always wanted to be in the same range and make sure we 

were "working as hard as everyone else". 

9. Tell me if Lt. Wojslawowicz or Sgt. Clifton Wilson made any derogatory comments about any 

specific officer with low numbers. 

Due to the fact that Lt. Wojslawowicz and I had a close "work friendship" we would speak freely 

at off duties and on duty work assignments. Lt. Wojslawowicz stated on the regular that "the 

traffic unit was a working unit, and anyone not working didn't have any business being there". 

As stated in my previous statement, there was the incident where I was in the office when I 

heard Sgt. Wilson and Lt. Wojslawowicz speaking about how Odies Jenkins and Brennan Gandy 

were not meeting their numbers, and that they were going to be bringing them in that following 

Thursday to "meet with them". Quite some time has passed, so the I cannot state exact details, 

but I do remember that comments were made on a separate occasion about how Stephen 

Morgan had low numbers as well. 

10. Is Sgt. Clifton Wilson and Sgt. Brad Wilson one in the same person? 

Yes, his legal name is Clifton Wilson however everyone called him Brad Wilson. 
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11. In October 2018 with the addition of new officers, Lt. Wojslawowicz and Sgt. Wilson explained 

the same expectations of 80-100 tickets. Tell me if both Lt. Wojslawowicz and Sgt. Wilson 

addressed the expectations. 

I specifically remember the meeting. The unit was all sitting in the lobby of our traffic office. Lt. 

Wojslawowicz stated to everyone that the "expectation had been, and would remain 80-100 

tickets a week, or 2-3 an hour". Sgt. Wilson was present and stated that he agreed with the 

number and that was the standard. 

12. Tell me who sent the email that the traffic unit was being reorganized and Odies Jenkins was 

being moved. 

The email was sent by Lt. Wojslawowicz to the entire traffic unit. It showed a new organizational 

chart with everyone's call signs and their roles. The only differences in the chart were that 

Steven Duran was being moved from "enforcement" to the "crash car" position, and Odies 

Jenkins was being moved to the "enforcement" position. It also showed that since Sammy 

Stevens had left the unit, Stephen Morgan was taking his spot as the second DUI car. 

13. Tell me how Lt. Wojslawowicz and Sgt. Wilson planned to "motivate" Odies Jenkins to start 

performing. 

I cannot answer this question. This would be a question for MPO Winters, Sgt. Wilson or Lt. 

Wojslawowicz as they were in the meeting due to being supervisors. 

14. Tell me more about the "productivity improvement plan." 

I cannot answer this question. This would be a question for MPO Winters, Sgt. Wilson or Lt. 

Wojslawowicz as they handle improvement plans as supervisors. I have never been presented 

one or seen one. However, I have heard about them existing. 

15. Tell me more about the rumors and from whom they started concerning Stephen Morgan. 

The unit was very close knit, so information passed freely among all of us. I cannot state when it 

started, however it was a discussion on more than one occasion among the traffic officers as a 

while in down time in private conversations that "Stephen had low numbers and Wojslawowicz 

and Wilson were not happy". Both Stephens ticket and DUI arrest numbers were referenced in 

these conversations. The same conversations happened about Odies and Gandy. 

16. Tell me how you know Stephen Morgan "voluntarily signed up" for deployment. 

As far as your question, I cannot state that Stephen Morgan told me he volunteered to get 

deployed. 
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Stephen and I were not very close due to the nature of the unit. We had not worked together 

prior to the unit. Even in the unit, I rarely saw him due us working independently while 

performing enforcement. However, as a DUI instructor at the department, I do remember 

discussions starting to take place between Sgt. Wilson and Lt. Wojslawowicz about who was 

going to take Sammy Stevens DUI position. Sammy Stevens was selected to move to a full time 

SWAT position and was leaving traffic. Sgt. Wilson and Lt. Wojslawowicz asked my opinion about 

who would be a good fit for the position or if anyone was interested in volunteering for it. I 

stated that I was not interested but didn't feel it was appropriate to recommend anyone for it 

since I was just a slick sleeve officer. I do remember that the selection was between James 

Reeves and Stephen Morgan towards the end due to them both being less senior in the unit. It 

was not long after that that Jared and I were sitting on the side of the road on our motorcycles 

doing radar enforcement. Stephen Morgan pulled up alongside us to chat. He told us that he 

had just been told he was moving to the DUI spot. I briefly chatted with him and asked if he had 

any questions or needed help with anything since I was a DUI instructor. He stated that he did 

not need any help. However, his demeanor was very bitter. He stated that he was disappointed 

he was selected for the position and that he was definitely not interested in it. I told Stephen 

that everyone had to do their time in the unit. I referenced that both Jared and I had served on 

the traffic enforcement safety grant even though we did not want to. It was just what you had 

to do when you were less senior in the unit. Not long after that, the entire unit received the 

email about Odies and Stephen getting moved to their new respective positions. 

Not long after that, I do remember the conversations starting to circulate about how Sgt. Wilson 

and Lt. Wojslawowicz were talking about being unhappy with his ticket and arrest numbers. 

It was soon after that, that we heard Stephen Morgan was being deployed with his unit. 

17. Tell me the level of Accident Reconstruction training you have. 

I have only been to Phase 1, the first phase. I attended in March of 2019. I was enrolled to 

attend in the spring of 2018 first. However, I was removed when I was told I had to serve on the 

traffic safety grant. I was told by Sgt. Wojslawowicz that I needed to stay in Charleston and 

complete the duties of the grant, and that I was not allowed to go while on a grant. I found this 

peculiar because there were other departments (Charleston County and North Charleston PD) 

that sent their grant officers to reconstruction training. Then in 2019 I was inadvertently 

overlooked when being signed up by training. I do not think this intentional by any means by 
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Sgt. Wilson or Lt. Wojslawowicz. I was told the training Sgt, Chris Adams forgot to sign me up. 

Luckily, when Sammy Stevens was transferred to the unit, I was able to take his spot. 

18. You admit that you wrote tickets that you did not provide to the violator. Tell me if any of the 

tickets written and not provided, where printed or written. If they were printed or written, tell 

me what happened to the violator's copy. 

While I served in the traffic unit, all tickets were completed electronically. Both by using our 

previous system, RMS, and then later Report Beam. Anytime I had moving violations, all 

citations were issued to the drivers. If I had a "tag violation" which resulted in "paper 

violations", I would use the electronic systems to "write out" all the violations. This would result 

in anywhere from 1-8 tickets for a tag. Sometimes it would be as great as 12 for DUS paper 

violations. As said in my previous statement, I would only print the tickets that I planned to 

issue. I saw no sense in wasting paper in the "redundant" statutes that I was told to write. 

Therefore, for example, I would write the driver six statutes. I would print out four of the 

citations. I would then walk to the violator, and clearly explain each ticket. However, I would 

then go back to my car, double check my work, and submit the total of six tickets (including the 

two redundant statutes that were explained by the other four). 

19. How can you be positive that all tickets you wrote and did not provide to the violator were 

dismissed at court? 

When I came into the unit, we were provided a "template" excel document that previous traffic 

officers had created to help keep up with the traffic stops and citations that we were 

completing. The excel document, included a spot for the name, violation, time/location, and 

number of tickets issued. Due to the fact that we were completing an average of 10-20 stops a 

day, you had to be meticulous in your recording habits. We were also scheduled for one hour of 

court every week and would usually write around 30 days out for traffic court. (Our court 

sessions were scheduled for 50 tickets every half hour). Therefore, after I would complete a 

traffic stop, I would immediately use this excel sheet to record my notes on each stop. I would 

include all necessary information that would allow me to be able to clearly articulate my 

probable cause and information to the judge and violator in court. I would also include on the 

far-right column any extra notes that I wanted myself to remember that would make the stop 

stick out to me. Then, when I would appear in court, I would bring my laptop or motor tablet. 

While in court, I would use my electronic device to testify. 
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We were encouraged by the court to show up early and have our violators show up early as 

well. This way, I would meet with the tag violators only ahead of my court time. I would review 

all their documents. If everything was up to date, I would make a note in my excel sheet that the 

tickets needed to be dismissed. If anyone had a moving violation and I planned on going 

forward, I would have them wait and have them appear in front of the judge. If a case was every 

continued by either the judge or myself, I would open up a new excel spreadsheet for that court 

date and copy and paste the information on that court date. That way information was never 

lost. 

As a unit, due to the high number of "nol pros" tickets we had, we all had the opportunity to buy 

a "nol pros" stamp. We all made a group order for these stamps. That way we could simply 

stamp the back of the citation instead of having to write out all our information for hundreds of 

tickets a month. These were used for the "paper violations" aka tags. 

20. When you were assigned to the traffic unit, you rode along with Michael Baker. Did Michael 

Baker, or anyone else, whether it be an officer or command staff member, tell you or show you 

the method of writing a ticket(s) and not providing them to the violator? 

No one showed me the method of not providing each violation every ticket. I never talked to 

anyone about it either. When I was in the unit at first, I did hand every violator every single 

ticket. However, as the months went by, if not first year, I was sick of feeling like a fool by 

handing the citizen a stack of 3, 4, sometimes 10 tickets. Although I would clearly explain each 

violation, the citizen would immediately become overwhelmed. I was constantly asked why I 

was giving them so many tickets if they were so similar, and they asked me how many 

thousands of dollars they were going to owe. Most of the individuals with property tax and tag 

violations already had money issues, and this was adding to their concern. Eventually, I decided 

that I was sick of having to participate in the practice of "issuing every violation you have on 

scene". That is why I stopped handing every ticket out to the violators. I made sure that the 

violator clearly understood their violations, and how to get them addressed. The response was 

tremendous. The citizens were grateful and thankful I was allowing them to handle their 

situation fairly. It provided a positive interaction between the driver and I, while still handling 

their infractions. 
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The only reason I was "stacking tickets" from the start was because I was told to by my traffic 

supervisors, and to meet their "expectation number". I received zero satisfaction from the 

practice. I discussed on multiple occasions with many of the traffic officers my discontent with 

the practice. My friend Timothy O'Leary and I discussed on the regular that we wished we could 

concentrate on strictly moving violations and get away from the high number of tickets required 

every week. You make the roadways safer through moving enforcement, not stacking paper 

violations. However, the pressure of seeing others in the unit get "spoken to" or "moved" did 

not allow me to be able to freely discuss my concerns. As statement in my previous statement, I 

did have private conversations with then-Sgt. Wojslawowicz about the multiple citations. That 

was when he would constantly remind me that it was a legal practice, and we were "addressing 

every issue on scene". 

21. Was this method discussed amongst other officers in the unit or the department as a whole? 

The method of not handing out every citation was never discussed by anyone in my presence. I 

never told anyone about my personal practice. However, the practice of handing out multiple 

citations to drivers for tags was discussed by everyone in the unit. Honestly, there was a joke 

around the department about how all the traffic unit did was pull over tags. I believe this is for 

two reasons. Word travels fast, and the traffic officers discussed about how we wrote multiple 

citations for tags. The second, was the previous generation of traffic officers who would clear 

their stops over the radio, (for example, Dispatch I'm clear with eight citations). This means that 

everyone heard it, including command staff. 

22. Who do you feel was the initial force behind mass numbers within the traffic unit? Explain if 

necessary. 

Due to the fact that I have only been with the department since 2013, and the traffic unit since 

2017, I cannot state exactly. However, I can state that when I was in the radar class in 2014, the 

practice was definitely alive. That was when I mentioned hearing the traffic officers having the 

"competition" of clearing over the radio with high numbers of citations. I have heard both Sgt. 

Wojslawowicz and Sgt. Octavio Fabiwicz speak on multiple separate occasions that while they 

were under the command of Lt. Francis Searson, now Captain Searson, the traffic unit began 

producing high numbers. 

At the end of the day, it was no secret that the Traffic Unit was a breeding ground for 

promotion. Captain Searson always bragged about how he was promoted out of traffic for 
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"having a hard-working unit". Lt. Wojslawowicz was promoted from within the unit. Octavio 

Fabiwicz was promoted to Sgt. from the unit. Sgt. Corey Taylor was promoted to LT. from the 

unit. Kyle Ryan was just promoted to Sgt. from the unit. 

23. In your opinion, what would be the best overall outcome of this investigation? 

I only hope that this destructive and corrupt practice is stopped so that no other officers are put 

into the same position that I was. This quota system caused the end of my once-promising 

police career. I do take responsibility for my actions; however, it is worrisome that the 

supervisors that enforced and encouraged the practice are still in high power at the department. 

It is helpful that we have a new Chief with new priorities, however I worry that he is not aware 

of those that participated, encouraged, and enforced this practice. 

Right now, press releases and the image of this issue depicts "lazy cops that did not want to 

enforce their neighborhoods for the entire shift". This was followed up by an interview by the 

Chief stating that "a quota has not existed for over ten years". It is very frustrating. 

The issue is more vast than that. For example, Captain Searson, who has risen through the ranks 

due to the practice, is still the Captain and Commander over the Traffic Unit. He is the most 

senior Captain at the department and is highly respected by the Chief. This is worrisome to me, 

as I fear the Chief is not aware of the seriousness of this issue. Sgt. Wilson is still the 

administrative Sgt. of the Traffic Unit. Lt. Corey Taylor, who singlehandedly pressured my entire 

squad, is now a new commander over Team 3 Patrol, approximately eighty officers. This is 

worrisome because he might continue his passive aggressive culture onto an entire patrol team 

of officers and supervisors. 

I simply ask that a thorough investigation is completed into the officers that were affected and 

supervisors that participated in this practice, and the Chief is made aware of the bigger picture. I 

feel that this will be the only way it can be ensured the practice will no longer continue. 
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I am Officer Stephen Morgan with the Charleston Police Department assigned to Team 7 (Traffic 

Unit). Once I joined the TrafficTeam in October 2018 I received an initial brief from the Team 

Commander Lt Wojslawowicz regarding the expectations of the team. The overall goal of the team was 

to protect the safety of the public by enforcing laws that are crucial to unsafe driving practices and 

accident prevention. 

At no point was a specific number of citations mandated for us to get during a shift. However, Lt 

Wojslawowicz advised that a good goal to try to maintain was 80-100 citations during a 40hr work week. 

I would set a goal to issue 15-20 citations in a shift and the remaining of my shift would be working on 

assigned hit and run cases. Most days I had no issues meeting my goal and was never ridiculed if I did 

not reach a certain number of citations for that shift. 

At no point during a traffic stop would I issue additional charges without having observed the 

violation and establish probable cause. If the driver was able to provide correct documentation after 

the citation was printed, I would still provide them with a copy of the violation with the explanation that 

the citation would be dropped on the assigned court date. If the driver was issued several paper 

violation (i.e. registration, driver's license, insurance issues) I would provide my work email to them. I 

would allow them the opportunity to get their paper violation corrected and have them send me an 

updated copy via email. If they managed to send me the information prior to court, I would notate it in 

my court log to drop the citations on the assigned court date. If there was ever any errors on the 

citations or incorrect charges printed off, I would make a note in my court log to drop the citation on the 

assigned court date. At no point would I intentionally or maliciously create additional citations to 

increase my daily numbers. 

I was not aware that members of my team were intentional writing additional citations to 

increase their overall numbers. I was never approached by anyone regarding this incident and had 

absolutely no involvement in it. 

Print Name: Stephen Morgan 

Date: 08/29/2019 
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Owen, III, David 

From: 	
Sent: 	 Saturday, September 21, 2019 9:09 PM 

To: 	 Owen, III, David 

Subject: 	 [EXTERNAL] Re: Traffic Statement - Morgan 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know 
the content is safe. 

Special Agent Owen 

I don't recall any specific time were an additional citation was printed off The only reason any additional 
citation would have been printed was if there was an error made on the original citation issued. Any citation 
printed in error or citation issued with the incorrect charge on it was noted in my court log to be dismissed prior 
to the start of court. 

PO S. Morgan 

On Tuesday, September 17, 2019, Owen, III, David <dowen@sled.sc.gov> wrote: 

Mr. Morgan, 

I have reviewed your statement. I have also reviewed several videos from your traffic stops as well as various records 

and I have a question. 

You issued numerous tickets to violators you stopped. In some of the videos, you printed an additional ticket that was 

not issued to the violator. My question is: 

Why did you print an additional ticket and not provide that ticket to the violator? Please explain. 

This is a criminal investigation and I need to ensure you understand your rights. You do not have to answer my 

question, it is solely your choice. Please responded whether you choose to answer or not. 
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V/r, 

David Owen 

Senior Special Agent 

South Carolina Law Enforcement Division (SLED) 

Investigative Services — Low Country Region 

 I o: 843.782.3822 I f: 843.782.3833 

CONFIDENTIALITY NOTICE: This message is intended only for the use of the individual or entity to which it is addressed 
and contains information that is privileged, confidential or exempt from disclosure under applicable law. If the reader 
of this message is not the intended recipient or the employee or agent responsible for delivering the message to the 
intended recipient, you are now on notice that you are strictly prohibited from printing, storing, disseminating, 
distributing or coping this communication. If you have received this communication in error, please notify us 
immediately by replying to this message and deleting it from your computer. 

From: Stephen Morgan  
Sent: Thursday, August 29, 2019 10:54 AM 
To: Owen, III, David <dowen@sled.sc.gov> 
Subject: [EXTERNAL] Traffic Statement - Morgan 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know 
the content is safe. 

Special Agent Owen 

2 
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I have attached a signed statement regarding the questions you had. Please let me know if there is anything else 
needed. I apologize for the delay. 

Respectfully 

PO S. Morgan 

On Friday, August 23, 2019, Owen, III, David <dowen@sled.sc.gov> wrote: 

I  apologize for the delay. 

The allegation is that some CPD Traffic Officers were writing tickets that were not provided to the violator and then 

dismissed prior to or at court. 

The questions that I would like answered are: 

• When were you assigned to the traffic unit? What were your duties and expectations? 

• Did you have a quota, written or verbal? If so, who told you about the quota and what was the quota? Any 
issues meeting the quota? 

• Were you writing tickets to violators that you did not provide to them? If so, why were you doing so and did you 
have probable cause to write those tickets? 

• If you were not doing this, did you know anyone who was or did you know anything about this? 

• Was the method learned or something you figured out on your own? If learned, from who, and when? If you 
figured it out on your own, what prompted you and/ or why? 

These are some of the questions I would like answered. If you chose to voluntarily write a statement, once I have 
reviewed the statement, I will follow up with any additional questions I may have. 
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Thank you for your time. 

David Owen 

Senior Special Agent 

South Carolina Law Enforcement Division (SLED) 

Investigative Services — Low Country Region 
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CONFIDENTIALITY NOTICE: This message is intended only for the use of the individual or entity to which it is addressed 
and contains information that is privileged, confidential or exempt from disclosure under applicable law. If the reader 

of this message is not the intended recipient or the employee or agent responsible for delivering the message to the 
intended recipient, you are now on notice that you are strictly prohibited from printing, storing, disseminating, 

distributing or coping this communication. If you have received this communication in error, please notify us 

immediately by replying to this message and deleting it from your computer. 

From: Stephen Morgan  
Sent: Thursday, August 22, 2019 6:18 PM 
To: Owen, Ill, David <dowen@sled.sc.gov> 
Subject: [EXTERNAL] Questions on Investigation 
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EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know 
the content is safe. 

Special Agent Owen 

I would like to get more clarification of our conversation today on what is needed. I'm not sure what 
questions you have that need answered but I can answer any pre determined questions you might have. I'm 
going to try and get some more clarification from my department as well. 

Respectfully 

PO Morgan, Stephen 

Charleston PD 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know 
the content is safe. 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know 
the content is safe. 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know 
the content is safe. 
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South Carolina 
Law Enforcement Division 

Henry D. McMaster, Governor 

Mark A. 1&,1 Chief 

P.O. Box 21398 
Columbia, South Carolina 

29221-1398 

Tel: (803) 737-9000 

MEMORANDUM TO THE FILE 

TO: 	File # 31-19-0080 

FROM: 	Senior Special Agent David H. Owen 

RE: 	Attempt to Interview Michael Baker 

COUNTY: Charleston 

On July 16, 2019, South Carolina Law Enforcement Division (SLED) Senior Special 

Agent (SS/A) David Owen met with Charleston Police Department (CPD) Lieutenant 

(Lt.) Anthony Cretella and Lt. Jason Bruder to obtain information pertaining to CPD 

Traffic Unit officers printing electronic tickets that were not provided to alleged 

violators (violator). One of the officers Michael Baker. 

Lt. Cretella provided Baker's contact number as  which SS/A Owen 

attempted to contact several times to no avail. 

On August 22, 2019, SS/A Owen responded to Baker's address, , 

Hannah, SC, but Baker was not there. SS/A Owen left a business card for Baker to 

make contact. Later that day, Baker contacted SS/A Owen and Baker provided his 

current contact number of . SS/A Owen advised Baker of the allegation 

and requested a statement. Baker stated he desired to first contact an attorney. 
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On a later date, one not recorded by SS/A Owen, Baker contacted SS/A Owen and 

advised that he still did not have an attorney and would make contact when he did. As 

of the time of this report, Baker had not contacted SS/A Owen or provided a statement. 
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