
Dorchester Two Survey 

Finalist Visits March 21-23, 2022 

 

1,046 people took the survey 

 

 

What group do you represent? 

District Office staff – 54 

Teacher – 284 

Principal – 28 

Support Staff – 101 

Parent – 485 

Community Member 91 

Skipped question – 3 

 

The final decision for hiring the superintendent is the role of the board. This survey is not an official 

vote. After meeting the three finalists this week, who do you feel is the best fit for Dorchester Two? 

 

 Brenda Hafner – 369 

 Shane Robbins – 409 

 Todd Trimble – 257 

 Skipped Question – 11 

 

Comments 

• Hafner - Seems to care about our kids the most 

• I really liked Mr. Trimble but what makes me go with Robbins is that he has been in SC 
and knows our state. Then again maybe we do need someone from a different state. 
Either one of them would do a great job.  

• I feel she has a real strong background in the school system.  

• Robbins: Most qualified In my view  

• We are a team.  

• Please please someone on the board who will support parents’ rights to choose what is 
best for their children, even while utilizing public schools. 

• Trimble: His passion for students is apparent.  

• Shane Robbins does not live in the community he serves. Myrtle Beach is quit a distance 
from Kershaw county. He seems like he LOVES the spotlight. As someone who has 
connections to KCSD, morale is low and he not supportive of teachers. He’s looking for 
the next thing.  

• Dr Trimble seems to view this position as “the job”. He seems like he will I’ve active in our 
community and stay for more than 3-4 years. He seems enthusiastic about helping 
students succeed. He also is not far removed from the classroom.  

• Trimble: Seems personable and enthusiastic about students  

• She’s from SC, so I feel she understands what is happening with education in our state.  

• We know this is just for show. You just try to act like you really value our input when in fact 
you don’t.  



• Our friend was in middle school when Dr. Tremble was a teacher at her Middle school. 
She loved him.  

• My cousin is a teacher in Orange County and said he is well liked and respected!  

• I appreciate Dr. Trimble’s previous work with helping to close the achievement gap. I 
believe DD2 could benefit from his experience in this area with bringing better, more 
appropriate resources to help our own students that are behind. I am particularly 
interested in seeing how he could be a champion for our special education students, 
specifically in the area of dyslexia. DD2 must be willing to invest money into the proper 
resources and curriculum to help our dyslexic students.  

• I love how involve Dr. Trimble wanted to be when he visited the school. I heard that Dr. 
Robbins was dismissive of students and staff while touring the schools.  

• Dr. Trimble’s passion and enthusiasm for students should be the standard. He has worked 
in a school building for 26 years and believes in magic that happens in the school building.  

• Trimble views this opportunity as a career-long position, which to me shows he wants to 
invest in our community.  

• Robbins views the opportunity as “the next logical step in his career”. He has moved every 
3 years. When will he move on from DD2? Likely when it benefits him the most.  

• Shane Robbins mentioned we went down 6 spots in state ranking. However, it was a 
COVID year and we’re still ranked higher than KCSD in test scores, have lower drop out 
rates, and higher graduation rates.  

• Trimble views this job as a permanent position, not a stepping stone.  His leadership 
principles align with the District's core values.  He seems energetic and enthusiastic about 
this opportunity.  

• Facts and feelings go together.  

• Trimble mentioned his leadership style and it aligns with the district’s core values.  

• Robbins: I feel he has quality leadership experience on the school level and in the military.  
Having a medical background does not hurt either! 

• Shane Robbins’ history in our state proves that he will better our schools and community. 
It is extremely important to have a superintendent that will work with parents through 
tough times and ensure our rights as parents.  

• In meeting all 3 candidates, I felt the sincerity of Todd Trimble's responses in terms of the 
importance of forming relationships was palpable. Dr. Robbins spoke of relationships but 
the other things he said seemed to lean more towards an authoritarian style leadership. 
He also spoke numerous times about the community but he didn't mention the 
relationships with teachers and staff as much. I also feel that some of the things during 
and after his meetings with people were a bit abrasive. 

• We need a superintendent that supports parents' decisions because that makes our jobs 
so much less stressful during already stressful times. 

• Trimble’s leadership principles align with district core values.  

• Hafner didn’t seem like she could bring anything new.  

• Robbins: Facts AND feelings are involved in education   

• Dr. Shane Robbins has a history of leaving a remarkably successful impact on the 
communities and school districts he has worked for. I feel he would help our community 
do great things and that it would be wise to elect him as our new superintendent. 

• I connected with Dr. Tremble's message about really listening to people and developing 
relationships.  He seems to really believe in having buy-in from people.  This may seem 
odd, but there is a sense of humbleness about him.  We need a leader who is humble 
enough to value the work that has been done while yet moving us forward.   



• Will you be interested in giving working visa (H visa) to international teachers who get a 
letter of recommendation from their principals? 

• Trimble: Dedicated to student success.  Humble.  Not looking for next great thing 

• Trimble: He wants to invest in and be a part of our community.  

• Shane Robbins does not value the community he is supposed to serve. He lives two 
hours away in Myrtle beach.  

• It is important to grow talent from within. You do not lead from in front of the camera  

• Trimble's guiding leadership principals align with the District's Core Values: 
1. Passion for student success 
2. Collaborate 
3. Commitment to excellence 
4. Connect to the community 
He's also a good resource for minority achievement.  

• Trimble: He's not looking for a stepping stone, unlike Shane Robbins who moves every 3-
4 years. Robbins does not live in his community. How can you invest in a District 
community when you live 2 hours away in Myrtle Beach?  

• Shane Robbins does not live in his district. He lives 2 hours away! How can you claim to 
be invested in your community you change districts every three years? Many teachers 
and community members have grown up in this area and are looking for consistency and 
investment in us.  

• As someone who needs serve a community, you do not need to seek out the limelight. 
You lead by helping and guiding others, not putting them down. Condescension and back 
handed remarks are not to lead a large district.  

• Facts AND feelings will always be important in education.  

• Dr. Trimble is looking to put down roots. He doesn’t view this job as a stepping stone.  

• Robbins: Best fit to backfill Pye 

• Dr. Trimble embodies the core values of the district. 

• Trimble: Diversity - what a great resource of information. He was in charge of minority 
affairs.  His guiding principles - passion for student for success, collaboration, commitment 
to excellence, and connection to the community - are also in line the district core values.  
He believes in the magic and importance of the work we do inside the building. He is not a 
career DO official. He spent the majority of his career serving in a building, so he has not 
forgotten about the struggles and joys of that role.  

• Trimble: Seems like the best fit.  Also, doesnt jump from job to job.   

• I feel that Dr. Trimble's work experiences and vision would help DD2 continue to work 
towards being a "World Class" school district.   

• I liked Shane's guiding principles and his humility.  Those are valuable traits in a leader.  

• Dr. Robbins exemplifies what we need in DD2.  His professional history is - without 
question - the best of the three candidates.     

• I feel that Dr. Trimble's approach to students' first is what DD2 needs for a leader.  

• I think that Dr. Robbins will be a fantastic fit as the new Superintendent here in DD2. He is 
well rounded(military, medical field and education). I believe he possesses wonderful 
qualities for the position including: strong leader, ethics, morals, family values, 
accountability, innovative, passion, mindset on growth and many more. Dr. Robbins will 
bring a lot of experience and is excited to take on the role as being our district's leader in 
education. 

• All three candidates seem uniquely qualified for the position. Dr. Shane exemplifies 
leadership, direct communication, and vision. These characteristics are integral for the 
future of our school district. A strong leader who will be listened to, taken seriously, and 



considerate of the community that he is a part of. A good leader is also a good servant, 
and his commitment to his faith gives me hope to believe that he understands what 
servant leadership is made of.  

• You are all certainly more qualified than we to make this decision. Please take your time, 
consider all facts, and seek wise council before making this penultimate  decision that will 
determine the success or failure of our district for many, many years to come. 

• Robbins: I really like his resume. His qualifications stand out over the others.  

• Dr Hafner seems to be a lot more approachable. I also am interested in seeing women in 
these types of roles. I think children respond better to them than their male counterparts. 

• I was more impressed with Brenda Hafner's speech and demeanor.  I like that she is more 
local. 

• I really feel like this needs to be done after Monday’s board meeting where each 
candidate submits their 45 day plan. 

• They all sounded very capable and knowledgeable! It’s hard to choose one at this time. I 
chose Brenda above because she has experience in so many aspects of a school system, 
and seems very personable and accessible. I’m curious to hear their 45 day plan on 
Monday to make my final decision. I’m new to the district and want the best for kids, so I 
plan to be involved and stay in the know.  

• Thank you for the opportunity to join via livestream, that has been a godsend for me! 

• Trimble: Although he is from out of state, I feel he is the best fit for DD2.       

• I am disappointed in the quality of candidates put forth based on viewing their recorded 
speeches, but believe Dr Trimble will better represent the needs and visions of DD2 as a 
whole 

• I would strongly encourage you to meet with the Teacher Forum next week if you are able 
to do so.  They attended meetings FOUR evenings in a row as they are committed 
leaders within our school district.  Their insights after hearing the 3 candidates represent 
the faculty and staff within our district. 

• Dr. Trimble appears to have all encompassing  experience & qualities to lead and manage 
DD2. I like his point of listening and learning to meet objectives in challenges. 

• I was only able to listen and/or attend meeting.  I had the opportunity to ask a question 
about her role from a parent perspective, touching on special needs What really stood out 
to me was the work she did with at risk children and the success rate she had with them. 
Most of my work career has been working with this population.  You have to work with the 
whole child, including the parents. I really appreciated this. She would be a great asset to 
the district as most of our kids are at risk for something.  She has my vote. As I stated, I 
wasn't able to make the other two mee. I'm sure they have lots to bring to the table. 

• We need someone with traditional values leading the way.  

• As the mom of two special needs boys in the school district, it would be nice to know more 
about the candidates experience with special needs students and parents. 

• I went to the teacher forum candidate meetings, and Trimble was the most friendly and 
also shared his plans for the district. Hafner was very nice but didn't share how she would 
help DD2 grow, and Robbins was very "facts, not feelings" which did not go over well with 
the teachers in the room. Trimble was respectful, and seemed passionate about DD2. He 
didn't want to come in and change things or impose his own rules, he seemed like a 
leader who would want to work together to make our district even greater than it already 
is. 

• I felt that Dr. Hafner had researched our district and community and was insightful on 
some improvements that would impact our students.   

• I think his leadership would be welcomed to our community. 



• She seems very personable and I have heard good references about her.  I like her focus 
on curriculum and instruction. 

• An individual such as Dr. Hafner will understand those needs and opportunities the best in 
my opinion. In this point in time, an experienced leader, who also happens to be female 
like myself, would be a welcome leader for our school district. I believe Dr. Hafner will 
focus on providing the best learning opportunities to all DD2 students to prepare them for 
future educational and job opportunities and she will do it in a compassionate and skilled 
manner. Thank you for listening. 

• Her answers were thought through with a depth of knowledge and she was apparent. The 
true deciding factor was when she mentioned her leadership style as a servant leader. 
This is key for me to feel appreciated and valued in my position that is often overlooked by 
others, but my true value is apparent within the children I serve.  

• Robbins: He has vision and has proven outcome  

• Let’s make DD2 the best district in SC! 

• Robbins: I believe he is the best choice based on experience within our state.  

• I am hoping for some positive changes.  

• I believe Dr. Hafner's teaching education philosophy aligns well with my own.  I like that 
she has spent her entire career in the state.  Teaching is also my second career, I like that 
she followed her passion and entered the profession.  

• Brenda Hafner seems to have invested a great amount of time and research in her efforts 
to become the new superintendent of DD2 schools. She seems approachable, focused on 
achieving, and she offers the potential for stability amongst many changes throughout the 
district. She appears to have a genuine heart and interest in serving the staff, students, 
and Dorchester District Two community.  

• I do not feel that Shane Robbins has any intention of staying here and being a member of 
our community  

• Dr. Robbins or Dr. Hafner would be great candidates. I appreciated Dr. Robbins view of 
technology in education and the need to EVOLVE with the times. We cannot continue to 
educate the same way we have for 40 years. 

• I worry that Dr. Trimble is far too like Mr. Pye, frankly. I believe that he is more prone to 
maintain the status quo. 

• Ms. Hafner appears to be passionate about children and their education often taking 
detours from the fast track to administration to pursue passion projects.  She is also a 
native of SC which only further cements her devotion to our kids.   

• We heard nothing but amazing feedback regarding Dr. Hafner’s visit and that she was 
very engaged with staff AND students. Dr. Robbins visited my school and was not 
engaging with the students that he visited in my classroom, seemed uninterested.  

• Just connected with her 

• Robbins: I am impressed by his strength of technology and discipline. 

• If we care about students, we have to care about teachers. I work with incredible, 
hardworking , innovative, and caring educators. Who is going to fight for the teacher pay 
and compensation. I’d like to see less red tape and more support and trust in our teachers 
to have their time back to do their jobs with their students. These educators are a special 
breed. We thrive on making a difference. We care about the kids, their families, and our 
communities. Listen to teachers. Have mercy. Thank you.  

• I believe Dr. Robbins has the educational administrative experience and expertise which 
Dorchester District 2 will need as it progresses into the future. 

• DD 2 needs the leadership that Shane Robbins can provide to keep the district moving 
forward to greater excellence. 



• Dr. Trimble hit the presentation out of the park. I watched all three and he seems like the 
clear choice. I appreciate the quick overview of his resume, and that the bulk of time was 
about his leadership style, what to expect of him, his values and how that impacts his 
decision making. He seems like he would fit in well here and take care of the students and 
staff. I felt like I was watching a Ted Talk about how to successfully lead a large 
organization versus someone interviewing for a job. I don't think that can be understated. I 
also appreciate that he really seemed to enjoy visiting the schools and interacting with our 
students and staff, he was the only one who seemed to really reflect on that during his 
remarks. My impression of Dr. Trimble was a genuine, passionate and smart educator 
who will serve DD2. I look forward to watching the candidates at the board meeting on 
Monday. Thank you for your time, dedication and careful considering during this process! 

• So hoping you asked each candidate about why they want to come to our district. Of 
course, they will tell you what you want to hear, so maybe you just look at the track record 
of each person. Dr. Hafner doesn't seem to have a lot of higher level experience and Dr. 
Robbins has too much. I counted 4 districts where he was already Superintendent, which 
is a lot of experience, but why would our district want a person who is just going to leave 
in 3 years. I bet his other districts didn't think he was going to leave either, or maybe they 
pushed him out, that could be the case. Either way seems like a negative. I picked Dr. 
Trimble because he seemed to have a good mix of higher level experience, but also 
hasn't moved around district to district. He also talked most about the students and that 
being his focus. Dr. Hafner seems like she will make a good superintendent, but our 
district is bigger and she already is in our state so she doesn't have a different 
perspective. Dr. Trimble comes from Florida and a big district and I'm sure has different 
ideas that will help advance our district. He seems like a guy that would be happy and 
humble about being chosen as our superintendent. Dr. Robbins already has been 
superintendent so many times, why would he even care he got it this time? Our district 
would just be one more place on his resume. What is he really wanting to jump around so 
much.  Dr. Trimble mentioned students and seemed like he would love coming to work 
everyday for the kids and work for better education for all the kids from all backgrounds, 
which was one of his roles as leader of minority advancement. Dr. Trimble has had a lot of 
diverse leadership roles too. So in the end I like Dr. Trimble the most and think he would 
be the best fit for our district, Dr. Hafner would be a suitable second choice and I'm sure 
would work well with everyone.  

• I was disappointed to see a distinct lack of diversity in the candidate pool. I feel the board 
has failed our district and lacked the due diligence necessary to fill such an important role. 
Based on the candidates presented, it appears the board did not look for candidates 
outside of the state, but rather drew only upon those with ties to our state. I would also like 
to know why several of the candidates for this job have a background in athletics as 
opposed to STEM fields which are vital to our students ability to function as members of 
society. I believe that Dr. Robbins is looking at this job as a way to end his career on a 
high note. Dr. Hafner failed to speak on anything of substance in her presentation. I am 
truly disheartened to see that these are the only candidates available.  An additional 
concern of mine is that this board has repeatedly demonstrated that it does not care what 
the parents, teachers and community feel is in the best interest of the district or the 
students. A prime example was the mask mandate survey sent out earlier this year where 
an overwhelming 70+% of respondents said that they felt a mask mandate was necessary 
and the board chose to ignore this and instead did nothing. How many children were 
sickened or unduly harmed because of the board’s negligence?  

• Robbins: Current district ranks higher than competitors’. Military experience a plus for 
leadership. 



• Robbins: Excellent experience, proven accomplishments. 

• She comes off the sharpest, most dynamic, and seems to hold the wealthiest cache of 
experience in school districts and communities, especially compared to the candidate out 
of Florida. I had a hard time keeping my attention on him as I watched online. He’s not the 
person to follow a Mr. Pye personality.  

• I liked Dr. Hafner’s approach and leadership style. I believe she would be a great fit in 
DD2. 

• Robbins: Very impressive!  

• After reviewing all 3 bios on the candidates, I believe Dr. Trimble would be the best fit for 
our school district. His record is the most diverse and he shows commitment to his school 
district, unlike Dr. Robbins who seems to change jobs every 3-4 years. Dr. Trimble has 
experience with narrowing the gap of disparity amongst minority groups, which would be 
an amazing advantage for our district bc DD2 focus is on helping all students advance.  I’d 
think we’d want someone who would be happy to become Superintendent and stay with 
our community. Also coming from another state with such a large school district could help 
our district have new eyes for a bigger picture. DD2 already is innovative and having 
someone who comes from a cutting edge district will benefit our own. Dr. Hefner seems 
nice and qualified, but coming from a smaller district doesn’t seem like a positive. I also 
liked Dr. Trimble’s focus on the kids. At the end of the day it isn’t about someone moving 
from state to state and county to county as Superintendent like Dr. Robbins has done, but 
it’s about  starting out as a Elementary PE coach and working your way up to the highest 
level of education and staying there to make a true difference in that community. Dr. 
Trimble seems to fit that mold more than the others and I hope the board sees past a 
padded resume like Dr. Robbins and not be fooled by the fact that he has held 4 positions 
as Superintendent and that is a negative not a positive. I know it will be a difficult decision 
for the board, and I’m glad I had the chance to express my likes and dislikes. I do hope 
Dr. Trimble ends up being the choice.  

• Trimble: I feel that he would be the best Candidate to best represent DD2 students and 
teachers . 

• I have concerns regarding Dr. Shane Robbins. His philosophy of "facts over feelings" 
contrasts the ideology of most educators. In discussing this philosophy, he made sure to 
point out that DD2 is not in fact a "top 5" school district but is in fact a "top 10" district that 
fell to #16. While being data-driven is important, education is not that linear and degrading 
the very district you wish to lead is not well received. 

• Hafner was not in a classroom as a teacher for very long.  I have a problem with that.  
Robbins didn't seem to greet or mingle with students on school visits whereas the other 
two did.   

• The program she ran for "at-risk" students sounded forward thinking and community 
centered.  With so many families struggling right now, we need a compassionate but 
solution oriented leader. 

• Trimble: I like the emphasis on building relationships. I am looking for a superintendent 
who is present, cares about what’s best for students, and is also willing to stick up for 
teachers and staff 

• Dr Todd seems to understand the role of superintendent as a supplier of resources to the 
students and teachers so that real learning can occur.  He also has a humble nature that 
would allow him to fit well with the school and community.   

• I believe Dr. Robbins’ experience and student-centered approach is the best fit for DD2 

• I believe Dr. Robbins' student-centered approach will be best for DD2.  

• I like the fact that he has been a superintendent and that he thinks very highly of our 
district.  My second choice would be Todd Trimble. 



• In looking at the three finalists, I feel that Todd Trimble has the most to offer the district 
and will continue to lead the district in a positive manner.  He brings a wealth of 
experience. 

• Robbins: I appreciated the appearance of transparency and fresh ideas 

• I really like both Brenda Hafner and Shane Robbins. I thought they both had thoughtful 
ideas of their philosophies and leadership styles. I feel like either would be a good fit for 
our district. I liked how they both shared a bit about their past experience and what they 
interests/passions were. 

• Trimble: His positive attitude will continue what Joe Pye has created and build on that 
going forward. 

• Robbins 

• I enjoyed her speech. I feel like she is the best candidate for this office. 

• Given that he is a reservist, I feel that he will better understand the issues for military 
families, which we have many in the district. I like the idea of someone outside the state 
bringing a different perspective to the district  

• Robbins: He brings a great deal of experience to the position. He is very knowledgeable 
about what it takes to lead a district.  

• Robbins seemed to care about the culture of schools,  the well-being of the teachers, and 
building strong community relationships.  He was very personable when speaking to each 
person as well as acknowledging those not asking questions.  His answers were very 
detailed. 

• Having a superintendent that has been a teacher and worked their way up I think makes a 
difference in how they will think about and care for students and teachers  

• The next superintendent needs to have a firm grasp of teacher recruitment and teacher 
retention. Our district needs to be more competitive with Berkeley and Charleston 
Counties in regards to salaries across all levels, bonuses for new hires, and longevity 
bonuses. 

• I appreciate Dr. Trimble’s experience  

• Robbins: He was very personable and answered questions with a children-first approach. 
I believe it speaks volumes that his spouse came with him especially since they will move 
to this community.  He is the most well-rounded candidate.  

• She look like a nice person 

• I appreciate the longevity of Dr. Trimble’s commitment to his former school district. I find 
comfort that he is looking for a long-term “home”  to continue to provide DD2 with 
consistent leadership.  

• Seemed to have the most classroom and instructional experience. Positive comments 
from those who have worked for her and with her before. Familiar with a broad range of 
school environments. Approachable. Resourceful. Well-researched.  

• I am impressed with the candidates that were presented. What I am interested in is 
fairness, ability to take DD2 to even higher heights. 

• She would guide us into the new era of learning 

• This candidate is a perfect fit for DD2! He has experience at all levels. He understands the 
importance of community and values working together with parents! I feel like we know 
what kind of a leader we will get with this candidate--and I am excited about what I heard! 
I feel like I know what the other two have done for other districts but not what they will 
bring to DD2. 

• DD2 students and staff deserve Dr. Robbins as a superintendent. Dr. Robbins is a well 
rounded professional who has spent his life serving and educating. I believe it is important 
that our next superintendent have a clear understanding of not just our small world in 



Dorchester 2, but the world as a whole. Being a leader and educator in the military 
qualifies Dr. Robbins to lead us and our students into the future. He  understands the 
importance of technology in and out of the classroom.  Yes DD2 is one to one district, but 
we have a long way to go to being a leader in virtual learning and technology.  

• There should have been several days for each candidate to explore the district, meet 
community members, and parents. One day is not enough to get the full picture.  

• I thought she was the most interested in improving relationships between students, 
teachers, and parents. 

• Seems to be the only candidate that has SC and Constitutional values.  

• Trimble: I feel he is the candidate to stay and grow with our community. He shows 
knowledge of a larger district and how to manage the masses. He also is dedicated to the 
growth of the students as well as staff 

• The candidate seems to have the best interest of the students, staff, community as well as 
wanting the district to grow and her long-term goals are genuine. She's not wanting the 
job just as a career move for retirement. She has made it clear that she will be a hands on 
Superintendent that communicates well and makes herself visible to her peers. 

• I believe he wants to come in and improve what we are already doing well and not just 
take over.  

• I think that all three candidates are great but after reading the bios and watching each 
candidate speak, I believe that Dr. Shane Robbins' leadership skills, passion for 
education, and vision will best suit DD2. 

• Mr. Robbins has experience in all the areas needed to help him succeed as our next 
Superintendent. He does not favor mandates forcing children to wear masks eight hours 
per day. This is definitely important to me and do many parents in DD2 district.  

• He comes from a very successful district with a proven track record. 

• Trimble: Open to positive change yet would recognize existing value 

• Robbins: Very direct and honest assessment of our district and the challenges we face 
moving forward. 

• As a member of the community, I find it very difficult to understand how it is possible that 
the board could not find one candidate with a more diverse background to present as a 
viable option for this position. The make-up of the community has changed greatly over 
the years, but it seems the make-up of board and the district office has not. The 
presentation of these candidates suggests that the board does not value the diversity of 
its schools and the community at large. Dr. Trimble is the only candidate that has 
experience closing the achievement gap; this is crucial if all of our students are to be 
college and career ready. 

• I really feel like Dr. Trimble has the district's best interest in mind. He seems sincere and 
has integrity. Dr. Robbins seems like a politician that is just using DD2 as a stepping 
stone, like he has at so many other districts. He hopes around. Dr. Hafner seems nice, but 
maybe not ready for what a big responsibility.  Dr. Trimble works in a large district and has 
more forward thinking ideas.  

• Trimble: He will bring a great deal of experience, coming from such a large and successful 
school district.  

• Have goal and very smart. 

• Robbins: So many negative perceptions and rumors that I feel there must be some 
validity.    

• Dr. Trimble I felt had more engagement and was overall a better fit for our district  

• I like Dr. Trimble's experience with diverse students and at-risk students, and I heard he 
was very engaged with the students during the visits. 



I was impressed with Hafner's humility and confidence, and felt she was very personable.  
She wanted to get to know our schools.  

• Trimble: Amazing candidate! Represents many of our district's core values; has a majority 
of experience at the school based level--still is connected and understands what teachers 
need to help students be successful; values the importance of collaboration; coming from 
out of state, larger district and can bring some innovative ideas. I am excited about this 
candidate! He presents himself as a leader who will help retain and recruit teachers! 

• I delved a little more into their history.  I feel that Dr. Wesley Todd Trimble's history stood 
out as the best candidate to fill this position.  

• Mr. Robbins is the most qualified candidate whose values align closest with mine. 

• We need a woman.  

• Putting children first. And not letting few parents loud rule entire district  

• After listening to the three candidates, I believe Dr. Hafner is the best choice for our 
district. She has experience on all levels. She effectively communicated her passion for 
students and their success. She would be a great asset to our community and our DD2 
family. Please make the right choice. Select Dr. Hafner. I look forward to hearing her 45 
day plan for our district. 

• After watching all three candidates presentations, I know Mr. Todd Trimble is the absolute 
best fit for DD2. He is genuine with his words and can see him putting our students, 
teachers, staff, and community first!  

• Robbins: Most impressive background and most qualified based on current and past 
experience 

• I feel she has the best background for the position.  

• She seems most qualified and able to move the district forward in the same direction as 
Mr. Pye 

• Dr. Trimble is the best choice for the staff and students of DD2. He is clearly passionate 
about targeting the subgroups in our district that are struggling. He has experience with 
this specifically and we desperately need this in our district. 

• Friends in Kershaw County have given poor feedback of Robbins including specific things 
that brought their entire I do not think he is the right fit at all for our district.  

• Trimble: longevity in one district  

• Perhaps there will be another input document after the 45 day presentation. I would have 
liked to hear the plans prior to making a best fit selection. Both Dr. Robbins and Dr. 
Trimble seem like good fits for Dorchester Two. Dr. Robbins because of his experience in 
other districts and his focus on innovation yet he has served in more than one prior 
superintendency which leaves a question as to his potential longevity. Dr. Trimble 
because of his demeanor and approachableness. He seems very genuine and one easy 
to create relationships yet he does not have any prior superintendent experience even 
thought he has a very large high school system he oversees and he is from out of state 
which presents somewhat of a learning curve. 

• Dr. Hafner was very personable. She was polished and sharp. She would be a great 
ambassador for our district. She has done her research on our school district as well as 
each school. Her knowledge of instruction is needed in our district. I feel as though we 
need an instructional leader to bring DD2 back to one of the top 10 school districts in the 
state.  

• Dr. Robbins is an experienced school superintendent. I think captaining a district of 
25,000 students requires someone who know what they are doing. 

• Given Mr. Robbins resume and his positions on multiple issues I believe he is the very  
best candidate to take the Superintendent position.  



• I feel that Shane Robbins has experience with interacting with our school District.  I like 
that he values God to lead him in decision making.  I think he is the best candidate. 

• Dr. Hafner has a record of success in education and is personable. She additionally 
values the arts and has a record of support for arts programs.  

• As a teacher I am very concerned about teacher support from the Superintendent.  I am 
aware that there is always needs to be a balance but there is no reason why you can not 
make a point of having actual conversations with teachers.  Come see us come talk to us 
see how things are really going unfiltered.  Support needs to be felt.   

• Dr. William "Shane" Robbins seems to be the best fit for this position due to his 
background and high credentials.  I feel as if Dr. Robbins will live up to Dr. Joseph Pye's 
standards and excel in the DD2 District.  He will bring new ideas and great new 
beginnings to the DD2 District while holding the expectations and standards high following 
in Dr. Joseph Pye's position.   

• Dr. Hefner is best suited to provide a smooth transition because of her varied educational 
experiences. Her experience addresses the needs of the students in our community as 
well. Please consider her for the position.  

• Mr. Robbins' belief in God says he has a fixed moral compass and I appreciate his Pye-
esque students first mentality. Having come from Midwestern schools, I know they are 
typically 2 years more advanced in their learning than we are in the South so I appreciate 
his experience there, as well. 

• I think Todd Trimble is the most well rounded candidate.  He  seems to value all the 
stakeholders.  He also appears willing to maintain the success and strive for the district to 
improve on the past success. 

• Dr. Hafner was extremely personable and inquisitive about our schools. She was 
knowledgeable and willing to learn and understand before making decisions that impact 
families and staff. 

• Trimble: Collaboration seemed to be important to this candidate. 

• I would prefer a faith based candidate that believes in advancing academics  

• Trimble: I admire his longevity in his district.  
I am very disappointed in the lack of arts background from all of these candidates. It 
appears that athletics will be continued to be fully supported, but not the arts. 

• Dr. Hafner seems firm and confident about her decisions, but engaging and approachable. 
She has had a lot of experience with at-risk students and schools as a whole. It seems 
like she has always been tapped to move up in her career from those who have seen her 
work first-hand and know of her strengths and abilities. I love that she is a candidate who 
is from SC and who knows SC and knows first-hand what South Carolina teachers and 
schools need.  

• I think he understands this is a growing area and school district and will be prepared to 
grow it larger.   

• I just feel that she is a good fit for our district 

• All three candidates are impressive! I like what Dr. Robbins said in his speech. He was 
well spoken and an advocate for kids and teachers.   

• My top two choices would be Ms. Hafner or Mr. Robbins. I was not impressed by Mr. 
Trimble, as he did not seem as personable and seems to lack the experience of the 
others. I thought both were personable, but she seemed to me to be more relatable to 
more people than Mr. Robbins. I am curious as to why Ms. Hafner is not seeking, or is 
she, the superintendent position in Sumter. I am also curious as to why Mr. Robbins has 
been in several positions where he has stayed for three-four years and is moving on yet 
again. 



• I appreciate her passion for the schools, children and the community.  

• I believe that Dr. Hafner will bring a much needed, positive change within our school 
district.  

• Dr. Hafner has an understanding of the state coming up through SC schools as she did, 
along with her professional degrees as well. She also has a wide variety of experiences 
within the educational system. She appears to be a good choice for DD2. 

• His views  and knowledge of the position  shows his ability to be eclectic, fair, and 
transparent  when dealing  with the cares and concerns of our students  in every 
household  in DD2 District. 

• Dr. Robbins and Dr. Hafner both seem unable to stay in a position for more than a few 
years. Dr. Trimble is the beat choice for our district. Though most parents and teachers 
feel this survey and the Meet & Greets were all for show.  

• Dr. Robbins has a well-rounded background.  His experiences with schools in Kershaw 
County and other states, military service, and work experience outside of a school, I 
believe, make him the best candidate for our next superintendent.  I also appreciate his 
public recognition of his wife and her role in his success.  I found comfort in that he also 
publicly expressed his faith in God and gave credit to Him. My number 2 choice is Dr. 
Hafner.  While all of her experience is within the education system, she has served in my 
roles. 

• Dr. Trimble appeared to not only be knowledgeable but also genuine and approachable. 
He expressed having plans to collaborate and be highly visible in the schools and district 
in order to develop improvement plans. I am looking forward to hearing the first 45 day 
plans from all of the candidates. 

• After attending all three Meet and Greets this week, I feel that Todd Trimble conveyed a 
sense of leadership that would best support the structure of Dorchester School District 
Two.  His guiding principles were positive and his overall demeanor seems to represent 
his leadership style.    His belief in the importance of collaborative decision making was 
reassuring and his desire to  become a member of our community with the intent of 
staying for the next 20+ years was comforting. His experiences and responsibilities thus 
far in his career make him well rounded and a strong candidate for our next 
Superintendent! 

• Trimble: He seems to be about the children, building relationships and bridging the gaps 
in education. I like that he seems approachable as well.  

• She cares so much about the students and teachers. Her professionalism is unmatched. 
By far the best candidate  

• All three seemed highly qualified.  I think Dr. Hafner sees DD2 as a "stepping stone" to 
working where she really wants to be. Dr. Robbins also made some comments that 
seemed not in line with the culture Mr. Pye has built here at DD2 .  Dr. Trimble seemed 
very professional and seems to appreciate everything that DD2 has to offer and what it 
has going for it . . . wanting to build upon the legacy, instead of disparaging what we have 
built here. 

• I see Dr. Robbins would like the best interests of students and making sure students have 
opportunity to grow and engage with students. Dr. Robbins also enjoy spending time with 
his family too. 

• I like Dr. Robbins’ variable background and how well spoken he is. He seems to have a 
clear goal, sound objective, and true passion for his role as Superintendent.  

• We need someone that values all students of race, creed, orientation, religion, academic 
intelligence level, and how a student learns.   Allow the students and teachers to work 
together to find what type of learning works best for each child.  Someone that lets the 
teachers teach rather than have them teach to a test.  Someone that does not bow down 



to government interference and will listen to parents feedback and concerns.  Someone 
who actually makes the teachers and administrators follow and enforce the rules that are 
already set in place.  Much of the violence that is seen in school would go down if schools 
would punish those involved, i.e. suspend, expel, etc., rather than punishing an entire 
school for a few actions.   Once children see that there is no tolerance for that behavior 
and that there will be immediate punishment on those that are involved, others would think 
twice to following suit.  I’m tired of seeing laziness in my children’s education.  Pay 
teachers more!!!!  They deserve more!!  If you pay peanuts, you get monkeys!   If you pay 
well, you will attract high quality educators to the district.  Give the schools all the 
resources they need.  That too will attract high quality educators.   

• She shares a commitment to the community. She emphasized this and how important the 
community is and seems to have an amazing background on helping those at-risk 
students . These students are slipping further over the past years and should be a priority. 

• With the extra burdens being placed on teachers, the need for good teacher retention and 
inflation it is important to consider raising the overall teacher salary 

• I graduated High school in Indiana, I know the standard of education Indiana has is very 
high. I think He would be great addition to raising our standards of excellence. 

• I appreciate the way Dr. Trimble seems to value students first, teachers, and our 
community. The fact that he has been at his current position for more than 30 years 
displays that he is not using our district as a stepping stone for further ambition. I 
appreciate that as an employee and as a parent in this district.  

• Brenda Hafner is unique as she has both middle and high school experience. Her working 
knowledge will prove invaluable to the school board. 

• I am not really sure why "stakeholders" are being asked their opinions unless it is to say 
they took our opinions into consideration  when clearly they do not listen to our input per 
the Covid Mask survey debacle. My choice would be for Dr. Trimble if I had a vote or if my 
opinion mattered.  

• She seems kind and genuine as well as dedicated with great ideas. I also like Todd 
Trimble, but I do not feel Shane Robbins would be a good fit for DD2 

• She is from SC so she has experience in how politics contribute to our public education. 
She has worked with Dr. Fall in Sumter who is now superintendent in Cherokee County 
School District making lots of improvements! We need diversity and a woman will bring a 
different perspective  

• She focuses on transparency and ensuring excellence in the district. 

• Hafner: Young, with great opportunity to advance new ideas into DD2. 

• I liked what Dr Hafner said about working with paraprofessionals including custodial staff.  
I feel like sometimes worries are for Teachers only.  As a sysop, I have seen people leave 
the position at a rapid rate because of the job overload.  It is hard to feel like you matter, 
when no  one takes time to meet with you and tries to figure out why so many people are 
unhappy.  A Leader that gives you the feeling that you are part of the "Family of DD2" has 
disappeared for me. When you tell me  you appreciate me - mean it - don't just say it. 
When my fellow sysops started leaving and no one took the time to ask the rest of us what 
is wrong, it made me feel not important.  I liked that Dr Hafner mentioned a Magnet 
School for at-risk children.  I have worked for DD2 for 24 years.  I have seen a risk 
children numbers get larger.  Family dynamics have changed.  DD2 no longer is a cream  
of the crop District.  I will say what we are doing  is not working.  Discipline has become a 
huge factor because of our change in  dynamics.  We need  to look at something different.  
A different  vision for both staff - not just teachers and  for students.  I see Dr. Hafner 
might be willing  to do that.  She  also has experience with different ways to do that.  
Finally, I will say a close 2nd was Dr. Shane Robbins.  He spoke as a family values 



person, which also touched my heart as an asset.  In our school, classified employees are 
considered SUPPORT STAFF.  I think that is what helps make Dorchester District II so 
successful.  I would hate to drive over a bridge with no supports.  I would hate to have a 
serious illness without the support of my family and church. I would hate to be a widowed 
mother of children, without support of friends.  I would hate to be President of the United 
States without the support of the people.  I would hate to see my child in school without a 
SUPPORT team as well. 

• Trimble: I love how he has taken on multiple rolls for the last 32 years in education.  I love 
how he wants to be present in the classroom with children and teachers.  He supports 
teachers and their needs to better educate students.  He sounds sincere. 

• Honestly I believe that Ms. Hafner and Mr. Trimble are both great candidates.  

• Good luck to all candidates.  

• While I feel all three candidates for DD2 Superintendent could make positive 
improvements in our district in the coming years, I particularly liked the focus on 
transparency that Dr. Hafner mentioned as essential in her presentation, as well as her 
proven track-record of implementing policies that truly allow for student recovery and 
achievement to ensure all students who receive a diploma from DD2 schools are not just 
being "passed" and are fully prepared for life after graduation. Thank you. 

• Dr. Robbins has a well rounded experience resume, he shows empathy and leadership at 
the same time. Our district needs a superintendent that meets challenges with foresight 
and experience, that creates the synergy to get things done. I believe Dr. Shane Robbins 
is the best candidate and the leader DD2 needs! 

• Watching Dr. Trimble interact with students was the highlight of my week! Simply 
amazing! 

• In speaking with colleagues from Sumter, they stated that she is very approachable.  The 
first thing that she did when she was put in charge of the difficult situation in Sumter was 
to send a letter to all employees with her phone number and other contact information. I 
liked that she was willing to think outside the box to help students succeed. She seemed 
the most professional of the three.  

• I feel Mr. Trimble's passion shined when he was talking about his time working in schools 
-- with the children -- which is when all educator's passion should shine! After all, they are 
the reason we are all here no matter which level we work at in the district.  
 
 His talk of giving teachers the support we need to do incredible things and using the 
latest trends to best serve our students really resonated with me.  
 
I also really appreciated his view of developing solid relationships before leading. I believe 
he used the phrase "doing things with people & not just to people." This is the type of 
leader I would like to work under.  
 
 He also spoke highly of our district and I feel he would be invested in our community 
long-term. I worry that other candidates may not be invested for the long haul and 
therefore would not get as invested in DD2 as a community versus just adding 
"superintendent" to their resume.  
 
Thank you for asking our thoughts on this important decision.  

• Thank you for giving us parents in the community a chance to view the introductions of 
these three candidates. I feel either Dr Hafner, or Dr. Robbins will be a great asset to our 
district.   

• . 



• I believe he has the best background and experience out of the other candidates.  

• After doing some research on all candidates and interacting with them on a very limited 
basis, Mr. Trimble seems to be the candidate best suited for DD2 Superintendent.  

• Robbins: His experience is what will keep DD2 TOP NOTCH! 

• Trimble: He has experience with school that are struggling and I believe he will be good 
for our students.  He also is supportive of teachers.   

• I felt that he had a calm presence and could relate to staff and parents alike.  I would be 
nice to have someone with experience outside of South Carolina.  Someone that can 
bring new and innovative ideas.   

• 1,000% NOT Dr. Trimble...not only was I not impressed with him on paper, his speech 
only solidified my opinion that he is not the person for the job. Anyone could have gotten 
up and said what he said, please do not hire him! I find it challenging to choose my top 
pick between the other two candidates. I wonder if Dr. Robbins would move to 
Summerville, as I have heard rumors that he would not be very present and is only "trying 
to get close to the beach for retirement". Rumors might be only rumors, but sometimes 
they are true, and I would hate to see that for this district.  

• Trimble: From what I have seen and read, I believe he is the most teacher/student 
focused.  

• This candidates experience makes him the most qualified and best option for dd2 

• I appreciated Dr. Hafner's background in curriculum as well as how important it is to her to 
be a strong member of the community.  While I appreciated Dr. Robbins discussion of 
high expectations, I didn't actually ever hear a reference to curriculum from him.  Dr. 
Trimble seemed very unorganized and it was hard to follow his ideas. 

• coming for Florida, can be embrace and celebrate Diversity on DD2 

• he was self-aware and prioritize , a vary diverse background, and he was vary likeable 
with his stories of his family to meeting his wife. also showed that he like to go to the 
movies that made him  "real"  to me not just a boss but a real person.  

• These people don't care about our kids nor do the teachers my kids come home telling 
about the staff they treat our kids like less than I know this is true I worked for dd2 for 
three years and the thing I saw all these teachers and staff our not good rot our children  

• My second choice would be Dr. Hafner.  I did think that Mr. Trimble spoke like a man who 
would always put children first.  He was soft-spoken but I believe that he could handle any 
problem that he was given in an efficient but kind manner.  Dr. Hafner seemed efficient 
and would likely do a good job but I did not hear the same passion for children.  I do 
believe that she could do a great job otherwise.  

• It is important to have potential superintendent value the 'whole child' and utilize holistic 
and multidisciplinary approaches in DD2. We are currently in a state of crisis with our 
students after the Pandemic. Our students and staff/teachers have suffered learning loss, 
a trauma in the homes/communities, delay in social-emotional learning, and unprepared 
for the changes that have occurred over the years. We need a strong leader who will not 
only understand but put forth action for teachers to just teach. Recovery classes for 
students are needed. School-Based Mental Health, School Based Social Workers, and 
support for School Counselors are needed. Meeting the students and families at their level 
before we can teach and educate our students. TAs and Adult Support are needed for 
students as IEPs and 504 cases continue to increase in school populations. Our focus 
should go beyond state test scores and standards at this moment, we need to focus on 
meeting the needs of our students and families first.  

• I think she is the best candidate  



• It seem that all of the candidates came with a great deal of experience and the district 
could greatly benefit for them all, but I must say Shane Robbins seems to have the right 
approach for the climate that we are living in. Putting students and staff needs 1st is key 
as he spoke of. Also, the key factor in my gleaning from what his approach is, is that he is 
willing to pivot and change and we need a school system  that will look for meaningful 
ways to educate our youth, while allowing opportunities to see things in a different light 
and grow even from failures. Board,  Please choose in the best interest of the students 
and staff!! 
 
Thanks 

• I think a military background would possible add a stricter regiment that would benefit 
students and the discipline issues that take place. 

• I trust the Board of Directors to make the right decision for our district. I do hope that you 
consider a candidate's culturally responsive leadership competencies and their for teacher 
recruitment and retention.  
 
  

• We need a superintendent that has innovative ideas and creative ideas to help move this 
district into a positive direction. There seems to be a lot of discourse in the district. We 
need a superintendent who is willing to make hard decisions even if they are not popular 
for it but it’s the right thing.  

• After listening to all three candidates, I was most impressed by Dr. Hafner. I enjoyed 
listening to her describe ties to the Lowcountry. One of her comments that resonated with 
me the most related to servant leadership. Dr. Hafner described herself as a servant 
leader. Servant leadership is an important aspect in any organization, but especially in 
education. Servant leaders put their people before themselves and inspire others to do 
their best every day. Dorchester District Two has always valued relationships, and being a 
servant leader is a way to build relationships with all stakeholders.   

• Trimble: his desire to be in DD2 for an extended period of time and the ideas that he 
shared as well as his vision are a good fit for DD2.  

• In my role in the district, many people have reached out to me with extreme concerns 
about Shane Robbins. Teachers that I know and trust, including District Leaders, from 
Kershaw have shared very concerning information. I hope the board can see past the 
Politician's facade to the facts about who this is. You have been given the very serious 
task of choosing the best for our accomplished and successful district.  

• 1. Current role as superintendent for a SC district  
 
2. Acknowledges DD2 is high performing district and has brought staff to learn best 
practices  
 
3. Has spent part of career outside the education profession, bringing different skill sets to 
the table  

• This position has some big shoes to fill 

• I feel her higher level leadership and experience better qualify her for our opening.  
Possible red flags for other candidates who have moved around too much, and lack 
business knowledge(Florida Candidate). 

• Dr. Hafner seemed very community minded while having many areas of expertise when it 
comes to schools and students. She had a strong presence and seemed very 
approachable. Dr. Trimble seems very kind and as if he would be dedicated to our district. 



However, I do feel Dr. Hafner is a better fit. Dr. Robbins does not seem like a good fit for 
our district and I would be very concerned if he were chosen.  

• While I am impressed with the speed of the process, I as a parent am concerned and ask 
why it appears no candidates from minority groups (African American, Asian American, or 
Latin American) made it to the final three. Did no minority candidates apply for the 
position?  

• Dr. Robbins is the best candidate to move DD2 forward! Dr. Robbins has an excellent 
track record as a Superintendent of Schools in South Carolina. We need strong leadership 
in this ever increasing politically correct world. Education should be about learning to 
become a functional adult ready for the next level of education or career field. We don't 
need leadership that believes our children need to be indoctrinated to become social 
justice warriors. Let's get back to the basics so DD2 can return to a South Carolina top ten 
school district. Dr. Robbins is the leader we need to return DD2 schools to it's rightful 
place of excellence. 

• -Has a balance of experience in the classroom as well as administration  
 
-understands the need for flexibility in the education setting 
 
-poses a balance of logistical and interpersonal skills 

• She has experience in both middle & high school, and, hopefully, her background in 
political science would help her navigate the heightened political division within our 
district. She is also familiar with the SC educational system and environment. 

• I like the fact that she did her homework by visiting all of our schools either inside or 
outside with driving past and taking pictures.   
 
She has innovative ideas that we need in DD2 and has passion for education.  She is not 
ready to retire, but has several years left and her energy seemed contagious.   

• Dr. Hafner seems much more personable than the other candidates. 

• I felt her mission and goals were most aligned with what was needed in my title one 
school.  

• DD2 needs superintendent that has innovative ideas that are progressive.  Our district and 
state are implementing some initiatives that have been introduced to other areas of the 
country 5-10 years ago.  We can't doing things the way they are just because that's the 
way we've always done them.  In some areas we do great but in others we are far behind 
other states in the country. 

• I'm voting for Ms. Hafner because of her experience as a teacher in South Carolina 
schools.  

• I feel like Dr. Robbins has the most experience as a superintendent. He would come with 
ideas that have worked in his previous districts.  

• I believe Dr. Trimble is the best fit for DD2. He doesn't seem to be looking for the next 
stepping stone; rather he seems to be looking for a new home. He expresses a focus on a 
step that new leaders often miss: learning about your new organization before leading. I 
also liked his perspective of "practices over programs". He sees the value of skilled 
educators; no program is going to be effective if it is not implemented by professionals 
who are "brilliant at the basics", with the "basics" in public education being the skills and 
strategies required to ensure that every student receives and becomes proficient with the 
knowledge you are tasked with passing on. 
 
 
 



She has a solid foundation in the classroom, and appears to be genuinely passionate 
about public education. She talked a lot about new initiatives she started in her career, 
and I think new ideas are important, as long as they are targeted on areas where 
improvement is needed. There is plenty of room for growth in any school system, and 
DD2 is no exception, but there are also so many things that DD2 does at a world-class 
level, and those shouldn't be cast aside in the interest of change for the sake of change. 
 
 
 
Dr. Robbins is absolutely NOT a good fit for DD2 in my opinion. He's been the 
superintendent of 4 school districts in 14 years; that's not a person who is in anything for 
the long haul. He even built himself an "out" in his talk, when he referenced "handing over 
the reins" if he's not effective. He was very focused on failure being ok. While you should 
always be prepared for failure as a leader, you should also be prepared to highlight the 
successes that inevitably occur alongside failures, even within the same initiatives, and 
learn as much as you can from both. His response to "if it ain't broke, don't fix it" led me to 
believe that he would implement change for the sake of calling it "growth". While growth is 
always needed in any organization, the changes needed to foster growth should be 
focused with an honest assessment of the entire organization and its effectiveness or 
ineffectiveness in all areas of operations. His focus on "facts over feelings" leaves out a 
critical component of public service: you cannot discount the opinions of the public that 
you serve, or the public servants that you lead. Instead you should endeavor to learn why 
they have those opinions and feelings, and distill that into more facts to guide your 
decisions. I don't see a willingness to do any of that in Dr. Robbins. 

• The selection for superintendent is not representative of the community it serves.  Where 
are the minority representation of the Latinx or African American candidates? 

• Trimble: He had many positive things to say about DD2.  He does not believe heavily in 
programs without researching them thoroughly first. He seemed genuine and informed on 
what teachers need (specifically mentioned more planning time)  

• Looking over the scores on greatschools.com and the qualifications of each candidate, I 
think he is the best fit.  My only concern is his understanding of the needs of our diverse 
population. 

• I like that he has stayed within the same district for many years. I think stability is 
important and we’re not looking for another superintendent within a short time. 

• Trimble: He talked the most about communication and listening to parents. 

• Dr. Trimble spoke on his approach to leadership, his focus on closing gaps, keeping up 
with the latest trends for students, doing things with staff instead of to staff, him having a 
mentor, what he saw in the DD2 classrooms that he visited, he also shared that he took 
the time to research DD2 by watching previous Board Meetings.  Last, but not least, one 
of the things Dr. Trimble stated was: All of us are better than one of us.  

• I value the amount of time he has been in his current school district.  We need consistent 
leadership, not someone that will be here a few years and then move away.  I also value 
how he spoke on teacher's practices being more important than implementing programs.  
I have been in this district for 14 years now and have been trained in at least 8 different 
programs.  It would be nice to have some autonomy over my classroom without having to 
implement more new, state of the art programs. 

• Dr. Robbins was engaging and charismatic and seems to have the most experience as a 
superintendent. My husband and I are drawn to his faith and military based philosophies. 
We appreciate that he realizes that DD2 is top performing but that there is room for 
improvement and growth. Our children are students in DD2 for the long hall and we would 



love to see changes that we feel Dr. Robbins can implement. We are also very impressed 
with Dr. Hafner. She is obviously very educated and a phenomenal public speaker. We 
believe she could also do great things for DD2. We pray for all the candidates and ask 
God to guide you in placing the perfect person in this role. May God continue to bless you, 
DD2 schools and this community. Thank you for all you do!  

• Robbins: seemed very eager to keep our district the great district that it is as well as take 
us in new positive directions. Very friendly and outgoing person. Very knowledgeable and 
has Superintendent experience which I feel is a must. 

• I think Mr. Robbins has the background and experience to use sound judgment and 
reliable information to make decisions for our students.  The board has recently been 
swayed by information and voices that did not put our students first.  Thank you.   

• There are many  negative comments being circulated regarding the candidate from 
Kershaw county.  

• Not impressed w/the choice of candidates.  Again, no diversity in choice. DD2 once again 
proves they are not vested in diversity and inclusion.  The board proves time and time 
again that they only focus on one group of people. Very Sad!  

• I think he is the leader we need to move this district forward. 

• He will be a wonderful fit for DD2. As we continue to expand at unprecedented rates we 
need a leader that remains teacher friendly, understands classroom dynamics and the 
challenges teachers face everyday. Teacher friends in Kershaw Co. have raved about him 
for years and I would love to teach under his direction.  

• I believe Mr. Robbins is the best fit for our school district.  As a taxpayer, he has my 
support. 

• I like all 3, seem to be good people. Hopefully the board makes the best decision possible 
for the students of this district. 

• We need a change for our community, teachers and students. I believe Brenda Hafner will 
be more in touch with our teachers and show more compassion for our students. A well 
educated female perspective would be a welcomed breath of fresh air for the district and 
community as a whole.  

• After a very tumultuous 2 years, the candidate with the military background seems no 
nonsense from a parent perspective, not easily rattled or bullied by the squeaky wheel 
groups of parents. We need to get back on track and he seems to have the experience to 
get the job done.   

• I like that Dr. Trimble has experience working in a large district. I think he could handle the 
size and understand some of the issues that come with it at DD2. 

• I would value a superintendent that supports Fine Arts.  

• All of the candidates were impressive. It was a very tough choice between the two 
gentlemen for me. Mr. Trimble  impressed me significantly because of his level of diversity 
in working with students. The fact that he has been successful in working with districts to 
strengthen students/practices that are struggling speaks volumes because it’s pretty 
straightforward to work with students or a system that is doing well, but when you spend 
you career working with students that are not your typical achievers who come from 
backgrounds that may not lend themselves to academic success that tells me that your 
are solution oriented and an effective problem solver. I can only imagine the obstacles 
that he has had to overcome in bridging gaps and making  excellence more accessible 
and realistic. For me having a seasoned problem solver means that you have someone on 
your team that is potentially used to dealing with the worse case scenarios on a daily 
basis and they won’t be afraid to tackle and possibly sidestep issues while providing 
outstanding leadership. So my vote is Mr. Trimble. Dr. Robbins was definitely impressive 
as well.  



• Trimble: My teammate that went to the meetings raved about all of his good ideas. 

• Brenda Hafner seems genuinely interested in investing her career into DD2. She also has 
impressive experience in assisting in over seeing a very large school district.  While, 
Shane has great credentials I worry he may be stretched thin with being part of the 
surgeon general. Wesley does not seem to have enough experience being a 
superintendent of a school district.  

• Need outsider.  

• The speeches of all candidates went over well, however, the passion for educational 
success that Mr. Robbins shared stood out very strong above the other candidates. We 
Loved the "family" "Christian" values that he displayed in his mannerisms. The way he 
showed honesty about how he still loved where he worked, but valued the hard work of 
Mr. Pye & the achievements of DD2 was a nice touch! I think he will be an awesome fit as 
the new superintendent of DD2, and I look forward seeing what he can add.  

• Brenda Hafner sounds like someone that would understand the struggles of DD2.  She is 
a homegrown teacher in the state that went to a public school district that DD2 is often 
compared to which means that she understands the struggles of a large district.  She 
worked in the school district that she attended as a student and understands the 
importance of that community connection.  She attended colleges in Charleston and has 
that additional connection to our community. Her positive responses and strength in 
helping develop/improve programs can help lead DD2 into the next century.  I feel like she 
understands the importance of listening to the community.  I like that she followed a strong 
leader to be an assistant superintendent.  To me this means that she understands the 
importance of leadership and learning from great leaders.  She is also willing to look at a 
challenge and find ways to improve.  I think she would be a wonderful transition as we 
move forward in DD2. 

• I’m concerned that there is not a candidate that is of color.   This does not seem to be 
representative of all our community.  

• Robbins: I like his experience in various settings. Particularly his background in athletic 
training and the military. It shows he has a background working with diverse population 
and both athletic training and the military.  

• I don't think Dr. Shane Robbins is a good fit. It seems he is very much an authoritative 
figure rather than a collaborative person. Dr. Brenda Hafner seems like a nice choice, but 
looking at other public interview sections she has not been chosen and I think there is a 
reason for that. Lastly, I think Dr. Todd Trimble would be the best fit for DD2. He seems 
personable, long-lasting, and looking to find his final position. His thoughts on students 
first and a collaborative work environment makes me think that he will listen to those that 
have been in the district and not come in and make drastic changes right away.  

• Hafner is not ready to lead our district. She spoke mostly about herself and showed very 
little knowledge of our district.  Robbins - Absolutely NOT!  He said that this is the 
culmination of his career.  Trimble - Seemed humble and kind.  He said "I'm not looking 
for my next job; I'm looking for a good fit."  He focused his time discussing his love of 
students, wanting the best for students, investing in students and effective teaching.  He 
spoke highly, with clear examples, of his time visiting our schools during the day he was in 
our district.  He spoke of collaboration and shared leadership...team-building!  He spoke of 
connecting the community and school district.  Trimble would be the best fit for DD2! 

• I believe she has the necessary leadership skills to take on the role as the Superintendent 
for DD2.  

• All 3 candidates are excellent choices, however, I think that Dr. Robbins would be fit best. 
We are a small community that is growing rapidly and I think that he has the knowledge to 



help our district. Dr. Trimble is great, but does he have the ability to take a district with low 
funding and still allow us to grow?  

• Hafner seems to be the most viable long-term candidate. Hafner also presented herself to 
have the right balance of respecting community values, norms, traditions, culture; trusting 
and empowering staff; while also bringing a fresh new perspective with healthy 
accountability.  
 
 
 
Mr. Robbins and Mr. Trimble have good qualities as well, but I feel Hafner is best 
candidate to build upon our strong tradition and propel future growth.  

• Very impressed with Dr. Hafner's presentation.  She is very capable and her varied 
experience gives her a unique perspective.  She is uniquely qualified to lead every level:  
elementary, middle and high.  Be bold and make history in choosing the first female 
superintendent in DD2.  Don't select her because she's a female, select her because she 
is the best candidate. 

• Dr. Trimble was the only candidate who seemed approachable and to appreciate all that 
DD2 has to offer.  He spoke of students first which is central to our core values.   

• Very concerned about the feelings of the Kershaw community of teachers and parents 
when it comes to Shane Robbins. Hafner seems to have mixed reviews though she did 
answer questions well overall. Trimble seems to be a dreamer and doer, but we need that. 
He seems interested in taking an aggressive stance in terms of securing better funding 
whereas Robbins seemed to insinuate that there was no funding problem. Is this implying 
mismanagement at the district level? I believe that we risk losing the spirit of 
communication and collaboration with Robbins. 

• I thought they were all solid options. Hard to choose the best fit.  

• Mr. Robbins has the experience and knowledge that would be of great benefits to the 
DDS 2 school district serving as the superintendent. 

• I believe Dr. Robbins has the highest record of leadership from all three candidates. 

• Mr. Robbins was very personable with the presence to lead. I am concerned with his 
frequent job changes but think he will be a good fit for the DD2 "family" 

• She is a virtually native South Carolinian and a teacher who can understand our needs.  

• His work in Orange County potentially speaks to a comprehensive, well-rounded district.   

• I believe that the candidate whom has the children and parents best interest in mind and 
is focused on improving the quality of service they receive is the best candidate. Also, 
they must have the teachers best interest at heart because they deserve the best and to 
be heard without judgement.  

• Robbins: I believe he is the best fit of the candidates to work with our board, out 
community, and our school district.  

• Trimble: He has a sound background and experience within school and educational 
system.  

• Dr. Trimble is a 21st century minded collaborative leader. His leadership style would fit our 
district best. 

• She would be what this district needs to continue to be great 

• Dr. Robbins seemed very genuine. Thoughtful with his words and his message to the 
community.  

• Dr. Shane Robbins demonstrates a broad experience and has specific skills, especially in 
the area professional development, that I believe are most important to a superintended in 
the Dorchester Two district.  



• Trimble: I thought he fit in very well and had a great attitude towards parents and staff. I 
like his background and his qualifications. 

• This guy has a military background and current military experience. This is something that 
is needed, structure, finding solutions to hard situations we face, get the school district 
back into a good well-rounded environment.  he is everything DD2 needs to get back to 
being one of the top counties in SC.  

• Robbins came across as wanting to cut out the “largesse” (my word) in the district. His 
use of the term “facts, not feelings,” while possibly practical was very off putting. Our 
relationships are one of the real strengths in DD2 and his demeanor seemed like it might 
be deleterious in that regard.  
 
 
 
Personality matters. Dr. Hafner seemed to be nice enough and able to do the job. 
However, Dr. Trimble’s personality, humility, and collaborative approach to addressing 
issues and leading through a rigorous and relevant decision-making process make home 
the best fit to assume the leading role for DD2.  

• Brenda is an educated candidate who is committed to creating a quality education and is 
involved in her community. She has high standards for herself and the school district. She 
has great experience at all levels. I think she would be a good fit for our school district.  

• Its time for change,  its time a women gets the position.   

• I believe that Dr. Hafner has the related experience that would serve our district well.  Dr. 
Robbins is extremely personable, but I am not sure his experience is right for our schools.  
Dr. Trimble is not a member of the community he serves and has been a virtual 
superintendent while his schools were face to face.  A superintendent and family should 
be a part of the community. 

• Dr. Robbins has a lot of experience as a superintendent, so he comes with an 
understanding of the kind of leadership we need in DD2. 

• The diversity of his background in education and also athletics is impressive. His 
experience is also a great bonus. Love that he has a military background as well.  

• I really appreciated Dr Trimble's specifically defined core values and his energy.  I also 
like that he is from Florida and would bring some new and fresh ideas to DD2. 

• Trimble: He appears to be a teacher at heart. He values relationships and communicates 
easily with adults and students. He shared that he values input and collaboration and that 
decisions are a team approach. 

• Trimble: feel his principals fit with this districts values.  Further, he has always (from what 
he said) been present in the classroom, putting students first.  My only concern is does he 
truly support teachers?  What will he put in place to support teachers?  These past few 
years have been extremely difficult and I know that I have not felt supported and at times, 
I have felt completely alone.  However, of the three he fits. 

• I found Brenda Hafner very approachable and the fact that she has come from district and 
community similar to ours I think she would be a perfect fit and would be here for the long 
haul. 

• Robbins: I believe this candidate has the most experience in the public education system 
to lead our district. 

• I appreciate the work the board has done. Honestly all three candidates seem like good 
options. I think Dr Robbins seemed to align more with my philosophy of leadership.  

• Her experience and knowledge would be an asset to DD2 School District  

• Mr. Robbins seemed more personable in his presentation. I did not meet any of the 
candidates in person.  



• Trimble: He was the only one that spoke about our Core Values and his values.  I got the 
impression that the other 2 candidates would use DD2 as a stepping stone for something 
better and in 3-4 years we would have to do this all over again. 

• I really liked the fact that Shane is from South Carolina. He seems like he would really 
have our district in his best interest. 

• Children are the future. 

• DD2 is in need of smaller classroom sizes and a new High School to accommodate all of 
the new construction of homes and apartments in the region. The high school to me will 
qualify teachers to teach specialized areas of future development in arts and technology 
and medicine. The new superintendent must push and support this for the constituents 

• She was down to Earth and took a real interest in the students and teachers  

• I appreciate Dr Hafner's experience, as well as her ties to our state and community. The 
fact that the initial degrees of the other 2 candidates involve physical education or sports 
is concerning, as I feel our number one goal as a district should be education. We have a 
good system in place for sports, but maybe a female leader can help build our program 
with a different perspective.  

• She has taken the time to learn things about the schools. She's already aware of 
problems this district is facing and is ready to work on a plan to fix it. She's taken the time 
to be personal with people, remember personal things about the principals, and learn facts 
about the schools. 

• Looking at the current districts of the candidates that are applying for this role Mr. 
Trimble’s district. Is academically doing a lot better than the other two candidates. With 
the current state of the district with employees leaving and record numbers how far behind 
curriculum is I think that it would be beneficial to all students and staff to bring somebody 
in that have other ways that are more successful and helping bringing these kids up to 
grade level in above grade level. Feedback that I have got from teachers three of them 
have been my elementary school daughters teachers that have resigned all the school 
year they do not feel supported by their admin in the behavior issues in these classrooms 
I have never seen before even in my 10 years of working at a public school in a different 
state.   

• Todd Trimble seemed very humble. He has worked with a focus on minority achievement.  
I like that.  Working in the North Charleston part of our district, so many of our students 
need that focus.   

• Trimble: I think this candidate best represents the values of our county and would be the 
best choice. 

• She very clearly will invest and become a member of our community.  

• Tough choice between Hafner and Trimble, but I would not want Robbins in charge of our 
school district as it appears he is a narcissist that only seeks to enflame his own ego. 
Robbins appears to say all the right things that we want to hear, but I do not trust him to 
have our district and children be a priority over his own career. 

• I really believe that we need a Superintendent that is going to truly focus on teacher 
retention.  With the other districts paying more(much more in some cases), this is going to 
be a major issue in coming years.  
  

• Dr. Hafner’s experience in South Carolina and her obvious focus on students makes her 
the ideal candidate for our district.  

• Robbins: He has a well rounded background.  I liked his work experience.  I also 
appreciated when he said when he spoke to his current school board, he stated they 
needed to base their decision on what was best for the students, teachers and staff.  I 
don't think he would be afraid of the negative comments from some parents to enforce 



what is best for the school community.  That is very important to me as a parent.  I care 
about the safety and health of not only my son, but the teachers and staff of the school as 
well.  

• I feel that she has a true concern for the students, teachers, district and the state. 

• After speaking to the candidates, their positions on educating the whole child and their 
opinions of those items not related to data and intervention such as fine arts are very 
unclear. DD2 has a history and a reputation for a positive culture for our “other” subjects 
and our data is better for it. I hope this will be considered in the final decision.  

• I am a little disappointed that the options are a previous Social Studies, P.E. or a previous 
athletic director.  

• Robbins: His eloquence, experience, family values , leadership and knowledge are 
outstanding. We need him as superintendent. 

• Dr. Robbins is eminently qualified to get DD2 back to the  pre-covid levels of education we 
expect.  He is also the only candidate who recognized that parents are an essential part of 
their child's education and should be involved in the process. 

• She just gave me all the good vibes. 

• Trimble: Well rounded individual with great experiences. Has an approach that is fit for 
DD2. 

• I appreciate the Board giving the public an opportunity for first impressions of the 
candidates. I met all three, and all were very professional. I have to say that the choice is 
clear with Dr. Robbins. I loved his vision, and he will not just work to satisfy 
Superintendent obligations, but really bring a new outlook to education. His pioneering in 
school based technology will be an asset in making it meaningful in the classroom while 
enhancing passion between the teachers and students. Many will offer opinions without 
meeting the candidates, beware of agendas. I cannot say enough how much Dr. Robbins 
impressed all those he met. 

• Trimble: He seems to have the experience we need here at DD2. 

• Former military and former SC SI makes him experienced, organized, and most likely to 
unify staff in parents to enhance DD2 education standards.  

• Shane Robbins has demonstrated a good strong visionary for our district. His speech was 
genuine and appears to have strong leadership skills. 

• While all of them are very accomplished, I feel that the best fit for our district is Dr. Hafner.  
Dr. Robbins has moved around from district to district pretty much every 3-4 years and we 
need consistency and longevity to truly grow our district.  Dr. Trimble has the longevity, 
but he didn't seem to have a clear vision and tended to talk in circles during his 
presentation.  Dr. Hafner seems to have a heart for students and a connection to the 
communities she has served. 

• Todd Trimble from all that I have read has the experience and passion for students and 
teachers to be the new leader for Dorchester Two.  Shane Robbins mentioned the 
culmination of his career, this concerns me.  Dorchester Two needs a leader committed to 
longevity.  Also, Kershaw has roughly 11,000 students versus Dorchester which has 
26,000 students, I don't think Kershaw has seen the growth like the Summerville 
community.  When he brought teachers to DD2 to gain ideas, it also tells me that his 
experience may not be up to par with the innovation that DD2 operates at yearly.  Dr. 
Hafner seemed very nurturing, but I'm concerned with her lack of experience.  She has 
only 16 years of experience in public education.  Wisdom can only be attained from 
experience.  Wishing our board the best, as you work hard to find the  new leader for 
DD2.   

• Many of our facilities need wholesale renovations.  We have done an excellent job of 
educating students when compared to other districts in our state, but it is time that our 



facilities get some much needed attention to provide modern learning environments for 
our students.  Our next Superintendent must support Facilities in obtaining funding 
(whether through a sales tax or bond referendum) to address the capital maintenance 
needs of the district.  Students who attend Spann and Knightsville deserve the same 
quality facility as students at Sand Hill ES, and that does not mean they need a new 
building, just a renovation. 

• Experience matters and Dr. Robbins has it all.  

• She seems to be a very effective communicator. She's a South Carolinian and 
understands the needs of this area. She also has an extensive background in all aspects 
of education and seems to push forward in every role she takes on. Loved her 
presentation! 

• His vision for moving our district into a modern policy similar to competing districts is 
valuable. 

• All 3 candidates were impressive. It was a difficult decision for me.  

• I enjoyed meet Dr. Hafner and feel that she will bring warmth, compassion, and a level of 
experience that our district needs during this post-COVID time. Her current district is very 
similar in size and demographics to DD2. I like the idea of a female leader who will 
provide strong leadership and growth for our close-knit community. 

• Mr. Robbins has delivered a strong technology based program to his current school 
system that has positively affected its students.  That direction is sorely needed in DD2.  I 
also appreciate his educational background knowing first hand the quality of education he 
received in learning to administer a school system. 

• I was not initially impressed with what I read online, but after watching her and hearing 
from friends in the district, she appears to be the best fit for our teachers, schools, 
students and community.  The other two gentlemen appear to be more of the same. 

• Dr. Trimble has our kids at the core of his approach to being the superintendent. He wants 
people to be the ones to be teaching our students. He was in the classroom and school 
building for so many years that gives him the experience to help in every aspect of the 
school from students, to support staff, to teachers, to administration. He is looking for a 
career and not just a stepping stone or to be here for a couple years, and then move on to 
the next thing. I believe his 4 core points line up with our district's believes and values. 

• Robbins: Based on his experience and skills I believe he definitely is the best candidate  

• As a parent of the DD2 community I share the same values and visions as Robbins and I 
believe he'd be able to better education for our students and staff. 

• After hearing the three finalist, I just felt that Dr. Trimble was more personable and about 
students. He did an outstanding job with our Students, answering their question and 
asking thought provoking questions to them.   

• All three candidates have strengths in different areas. I feel Ms. Hafner has local ties to 
the community, a dedication and passion for educating all students and a positive 
presence.  

• Trimble: Supportive of the arts as is proven by his current school district's schools' 
performances at national conventions. His philosophy on change is the most rational -- 
can't change too much in the beginning -- instead, he has to listen to others' needs. 

• Trimble: Genuine. Varied experienced and spoke fondly of students and improving their 
outcomes.  

• I feel that Shane Robbins is a progressive leader and recognizes the our community is 
growing by leaps and bounds. Therefore our school community must grow as well. As a 
parent, school overcrowding is a huge concern that needs to be addressed immediately.  I 
have elementary aged children, but I fear that by the time they reach middle and high 
school, we may have to resort to private school education if there is not more physical and 



educational growth in our district. I am a profession in the medical community that serves 
special needs children.  Our district is not meeting the needs of the special needs 
pediatric community.  And this special needs pediatric community is growing 
tremendously. Premature babies are being saved at 23 weeks and come home to our 
schools with an ever evolving myriad of complications from an early birth. Learning 
disorders, psychological disorders and developmental disorders are just a few of the 
challenges these children face. Our schools will need to have the procedures put in-place 
to educate and safely provide their medical needs of this growing population and it cannot 
be left up to the classroom teachers. The nurses in this district are overworked and need 
more support for these children in their classrooms. Robbins addressed the needs of 
special needs children and their education. With a healthcare background as well as an 
strong educational leadership background, I feel Dr. Robbins would be the only choice to 
lead our school district to serve all children and make us the #1 district in the state!  

• Dr. Robbins was my clear choice. 

• Dr. Hafner is very strong in curriculum. We need that!  

• I really liked that Mr. Trimble spoke from the heart and about his desire to always do what 
is best for the students.  I also like his 4 guiding principles for making decisions and his 
desire to collaborate.  I loved that he spoke to the students and asked them questions and 
wanted to know "why" they gave that answer.  In addition, he said that he will always be 
willing to share why a decision was made because it was his job and owed it to everyone.   
 
I felt Dr. Robbins failed to convey his vision of the future because he kept talking about his 
past and how he brought ideas from IL to Kershaw and it appeared to me that he wanted 
to do the same here for DD2And, I worry about longevity with him.  If we are the 
culmination to his career, what is he going to give us - 2 yr., maybe 4? 
 
Ms. Hafner speak did not speak to me because she spoke all about her achievements and 
what changes she has been part of, but she never called DD2 by name and never spoke 
about what we had and how she could help build on that.    In addition, I believe that Ms. 
Hafner has been in education for 16 years, but she appears to have bounced around a lot.  
Are we just a stepping stone for her career path and what is her possibilities of longevity 
as well. 

• Trimble: Seems to be more approachable 

• Doctor Trimble comes across as very genuine and very qualified. I am most excited about 
him coming from out of state. I think that this gives us the best opportunity to move 
forward. South Carolina is not known for being a leader in education, but Florida is 
consistently in the top. I think brining in a superintendent from outside of the state can 
help us move forward in innovative ways. I like his 26 years of school-based experience 
and keeping the school-based experience at the center of decisions. He seems to be 
ready to support schools. And he is not ready to come in and change and move on. He 
wants to finish his career here, and that is what we need. We have had consistency with 
Mr. Pye and I think we can look for the same with Dr. Trimble. I would be excited about 
him becoming our superintendent!   
 
Dr. Robbins came across as arrogant. I have heard concerns from friends in his current 
district about his leadership style. 
 
I didn't feel that Dr. Hafner has enough experience yet. She has been in a lot of different 
positions, so I don't know if she would want to stay long term. 



• Dr. Robbins is already an experienced superintendent as well as a teacher so he will 
understand the needs of our educators as well as of our parents and students. As Dr. 
Robbins is  someone who has served our country and a South Carolinian, I feel he will 
have our school and community's best interest at heart.  

• Diversity is needed in this board.  

• Trimble: He seems very child focused and supports parent involvement. 

• Trimble: I believe a new face out of state will be great for the district. Also one with 
experience from a large district and that's for the kids 

• I appreciate the fact that Mrs. Hafner has spent a majority of her career in SC and is 
familiar with the educational challenges facing our state.  She also seemed to best 
communicate strategies for helping struggling students succeed,  many of whom come 
from diverse populations.  She is personable and compassionate.  I also cannot ignore the 
fact that she is a graduate of my high school alma mater. :-)  

• They all seem like they would be amazing for our district. I don’t think you can go wrong 
with any of these finalists.  

• It does not matter what the survey suggest. Even the majority of the community likes a 
particular candidate, DDTWO has always acted by who is friend with whom and nepotism 

• Fix transportation department. Equitable pay compared to bcsd. 

• I believe Mr. Robbins has the true leadership skills needed for DD2’s future.  

• Enjoyed her responses to questions. 

• Dr. Shane Robbins has the background as a leader and brings a leadership mindset with 
strategic vision. He very briefly talked about his accomplishments, though they were 
apparent as he discussed what he could do for the DD2 community. I like him over Dr. 
Hafner because although she seems well qualified, she spoke a lot about her 
accomplishments and very little about the importance of the students. Dr. Trimble just 
seemed to strive for saying the right thing. I believe Dr. Robbins is best fit to serve as the 
next DD2 Superintendent.  

• I think they would all do a great job . But I liked what Ms. Hefner had to say. 

• We need a strong person to do what is right for our children.  Someone that will call out 
wrong when it's done and not back down.  

• This is a waste of time as our input doesn’t really matter. Let the administrators select the 
new superintendent  

• Ms. Hafner is a much needed advocate for our teachers, administrators, counselors and 
community members. She has the growth of the district and its members at heart. Ms. 
Hafner would be a great leader in creating a student-centered community like the district 
currently claims.  

• Dr. Robbins shared the most detailed plan to continue to lead DDII.   

• Todd Trimble spoke about putting students and teachers first and his passion for 
education was easily apparent. He seems approachable. He seems to care about 
education and students. He had fantastic answers to questions that he was asked. He has 
experience with every level of education. He complimented the schools, teachers, and 
students he observed. He stated that he was impressed with how well our district 
performs in comparison to other districts that have more funding. 
 
 
 
Shane Robbins seemed aggressive. He seemed combatant. During his speech to 
teachers he interrupted one teacher who was merely trying to clarify his question with "let 
me finish speaking." He stated "facts over feelings" multiple times. He insulted our district 



and stated that he could easily see room for improvement. He spoke about his military 
background and corporate background and only mentioned his time as a health teacher in 
passing, as if it was an afterthought and not important. It absolutely should be important to 
someone in education. The way he spoke to teachers was off-putting. 
 
 
Unfortunately I have less information about Brenda Hafner. She was ten minutes late to 
the teacher meeting, and we only had 30 to begin with. She used the remaining 20 
minutes to talk about her background and then ask teachers to introduce themselves and 
tell her a point of pride about their school. She did not offer to answer questions or 
otherwise engage in conversation with teachers. 

• I feel Dr. Robbins is the best fit for our district. He was my first choice after reading their 
bios and listening to their speeches made me like him even more. His values best align 
with DD2 and you can genuinely see his appreciation and desire for what he does. The 
fact that he visited our district after coming on board at Kershaw and said he was 
interested in the Superintendent position over 4 years ago if Mr. Pye ever left. That 
speaks volumes. 
 
 
 
Dr. Hafner is currently at Sumter and my thoughts after hearing her speak are: Is she 
currently in the running for the Superintendent position at Sumter since she is their interim 
superintendent? She seems to have moved jobs quite a bit, how do we know she will stay 
at DD2 long term, and not move away when she finds the next opportunity? 
 
 
 
Dr. Tumble was very genuine but he is currently at an age that he can already retire. Does 
DD2 really want to onboard and adjust to someone new only to have them retire in a few 
years? 

• I feel she has the strongest ties to SC and the Lowcountry and would therefore be the 
most qualified to understand the needs of DD2 students.  

• Dr. Hafner appears ready and eager. Her candor and conversation seem a natural fit for 
the district.  

• Robbins: The only one who accurately, but positively, indicated our ranking in the state to 
staff members with the intent on improving it.  Other two indicated we were the best in the 
state.  Better to have someone who is willing to be honest and focused on improvements, 
not the status quo.  

• I like her background in so many different aspects of education.  

• I believe that Brenda's values align with those of DD2 and her experience will help us to 
grow and to continue to be the leading school district in SC. 

• I like her vibe. She seems to understand who we are and how our community works. 

• The one gentleman was more interested in making sure we knew he was a Colonel than 
anything else.  

• Robbins: Seemed to more educated and more experienced  

• Dr. Hafner is from SC and has spent time in the Lowcountry. She can relate to our culture 
and understands our community. 

• Dr. Robbins seems approachable, experienced and willing to listen. 

• Trimble: I think he would be a good fit!  



• Dr. Trimble seemed very genuine and honest, as well as approachable. Dr. Robbins 
seemed more opportunistic and his motivation for interest in this position unclear. Dr. 
Haffner seemed nice, but more difficult to read; hard to tell how sincere she is or how easy 
to work with she would be. Overall, Dr. Trimble struck me as the candidate who had the 
best background to help our District grow and the best personality to fill the very big shoes 
Mr. Pye is leaving behind.  

• Dr. Robbins has a very approachable personality and genuinely makes you feel his is 
interested in what you are saying to him.  

• Her presentation was amazing...I truly enjoyed it. 

• Trimble: He is not from around here and I feel like that is something that Dorchester 
District Two needs! 

• Robbins: I love his experience but also believe Brenda would be a good fit as well 

• As a parent and as a design professional Dr Robbins really spoke to a model of education 
on learning that reflects my values. With iteration and learning loops to enforce desired 
behaviors and outcomes. 

• Robbins:Veteran values and does not support mandates.  He understands the SC culture 
and preserving that.  

• I think all three are good candidates. I feel like Dr. Shane Robbins has more 
superintendent experience which gives him the slight advantage over the other two. I think 
Mrs Hafner would be the next best candidate as well.  

• We should stay local. 

• My opinion, I would vote for Dr. Shane Robbins. He is the strongest of all the others 

• I just briefly met her and introduced myself.  I cannot provide a lot of valuable input as my 
time was limited. 

• Dr. Brenda Hafner is familiar with the low-country and South Carolina and has the 
classroom experience I believe can benefit our students and teachers. 

• I watched the videos, did not attend in person.   

• Shane Robbins is not the best fit for us. He came across as very negative at the TOY 
session. He spoke about things our district does poorly (spending, ranking in the state) 
without giving any fixes.  

• I attended all 3 Meet and Greet sessions with the candidates. Dr. Robbins had the most 
specific answers supported with facts about how to meet district goals.  

• I’m Prayerful for strong and discerning leadership from someone who isn’t afraid to 
shoulder responsibility for decisions that may or may not end up providing the hopeful 
results. Additionally occupational health and the mindset it requires produces amazing 
people with hearts to serve in a big impactful way. I love the fact that he has been in the 
classroom and has a heart for the kids and OUR community. I feel like Dr Robbins is THE 
GUY FOR US!  

• I worked in ocps for several years before moving to sc and Mr Trimble actually worked at 
the middle school I attended.  He was personable and truly took time to get to know 
people.   

• I believe Dr Robbins is approachable and will seek to improve on the success of DD2  

• Mr. Pye has done a great job leading DD2, but now it is time for us to find someone who 
will bring new ideas and continue to lead us forward. I believe that Mrs. Hafner will be the 
superintendent to do this!  

• My cousin teaches in Orange County and says he is very well respected! 

• Todd seems in touch with the community and a good fit for the culture of DD2. 

• I feel DD2 needs a superintendent who is looking to stay here and invest in our district.  
Robbins and Hafner seem to move around to different positions/districts fairly regularly.  



Trimble has been part of a very large district in Florida and will bring fresh ideas from 
outside of SC to improve our district.   

• She seems genuinely interested.  

• I was impressed with her poise and intellect. She was the clear stand out! 

• All great candidates 

• Robbins: I think he would fit in best in our community and district. He has the most 
experience also. 

• Several things stood out to me listening to Dr. Trimble. His leadership style seems calm, 
yet strong and engaging.  I appreciated when he said he listens, learns and then leads. I 
feel this is important as we have a very strong leadership staff in the district. The other 
item that stuck with me is he seems to not have forgotten what it is like to be in the 
classroom and leading a school. His comments on supporting teacher and student 
interaction and less focus on "programs" will resonate with our teachers and school staff. I 
believe his leadership style will help us as we transition into this next phase.  

• Mr. Robbins has proven that he is capable of stepping into this role and taking this district 
to new levels.  

• I just wanted to say that I’ve watched all 3 of the candidates for the new superintendent, 
and I really really liked the last guy-Dr Robbins!! He seems to be very experienced, 
passionate, and seems like he would fit in great in the community! I also loved that his 
spouse came with him, I think that speaks volumes about their commitment as a family! 
And that his children attended coastal colleges give them more ties to our area. Lastly, I 
think his broad experience would be most helpful over all grade levels, not just High 
School. I also liked the Lady-Dr Hefner, but felt she didn’t have as much experience under 
her belt in that role.  

• Dr Robbins’s education, degrees, schools, military experience, etc make him the best 
candidate. His resume is far superior to the others.  

• Dr Haffner is more than qualified, has experience with our community and this school 
district. What's not to like? 

• Robbins: He seemed to be the most knowledgeable about the process and I liked his 
ideas for moving forward.  

• Trimble: This candidate seems to be the best fit to continue to keep DD2 as a world class 
district. 

• The gentleman from Kershaw County was by far the best candidate.  

• Trimble: I love that he talked about his plan and it included behaviors and all of the 
programs that we have and don’t need.  

• Robbins: I appreciate and respect the fact that he has a military background. I think this 
speaks highly of his values. 

• Brenda Hafner has lived in SC for a long time. I think it is important that we select 
someone who is aware of state legislature, tax laws, how things work here in SC.  

• Robbins: I feel his leadership roles in education and the military make him the most 
qualified. Also, working in the office of the surgeon general overseeing national disaster 
medical program shows he can handle stressful situations by thinking them through and 
finding the best solution.  

• Trimble: He seems like the best fit for DD2 to continue to be world class.  

• Mr. Pye will be missed, but exciting times are ahead for DD2!! 

• Robbins: Appears to be a seasoned leader with experience in South Carolina. 

• Dr. Robbins has recent experience as a superintendent. He is forward thinking and will 
help DD2 move forward with the times and updates of technology / teaching strategies / 
opportunities for students. He will be a hands-on Superintendent, involved with the 



students and teachers in the classrooms and not just a figure head in an office. He has 
the experience and enthusiasm to help DD2 thrive. 

• Brenda is the type of caring person our district will benefit from.  

• None of the above. The lack of diversity band representation of the community that DD2 
serves is APPALLING!!! 

• Local and a woman, seemed to have more time as an educator and had very solid views 
for the District.  

• Athletic Training and Military Background 

• I think that Todd is the most qualified candidate and shared the most appropriate 
responses that were actual plans of action. He seems to be focused on the schools and 
teachers. 

• I appreciated Dr. Trimble allowing us to ask questions. He talked a great deal about 
relationships snd putting students first. I didn't feel he was coming to DD2 as a “stepping 
stone” to something else like the others.  

• Trimble: Very compassionate and loves the kids. Has worked his way up from being a 
teacher to a principle and is expanding.  

• Trimble: Great leadership background. He puts people before test scores. He has a great 
background in teaching.  

• All 3 are great 

• Wow! She did her homework. She was well versed on our district and it’s schools. She 
was the one most recently in the classroom and school which I believe is an important 
asset. 

• I think he is the best choice to handle the diversity of the district and has the most 
experience with students like ours 

• I have heard her speak and read her bio and feel she is the most qualified!  

• Brenda is the most personable, and seems to really care about our students, staff, and 
community.  

• After reading her brief summary and watching her video I feel like she is the best fit for our 
district.   

• Dr. Haffner has experience with districts our size and demographics. She has done 
homework neither of the other two candidates has done. I'm a former Department Head 
and now AP Academy Advisor - I believe Dr. Haffner has the experience, personality, 
drive to keep DD2 as one of the top districts in South Carolina.  

• We need someone who is going to put the pride and honor back in this district and it starts 
at the top  

• I believe this candidate better understands the type of students we have in SC due to her 
work in several SC districts as well as her own education in two SC universities. With her 
different areas of experience, I believe she would lead both teachers and parents towards 
a stronger school district. Further, it would be great to have a female in this leadership 
position especially with a majority of staff in the district who are female along with so many 
of our students. This would be a welcome change. 

• Trimble: He is experienced and will fit into our community well! 

• Dr. Shane Robbins is a breath of fresh air and a relatable personable person. I feel he will 
have many solutions and knowledge to bring even more wonderful things to our district.  

• She took the time to visit school sites and to research attendance lines and population 
growth. 

• #1 pick =I feel like Dr. Trimble is the best fit for DD2! He is well rounded, appears genuine, 
personable and kids first!!! #2 pick= Dr. Haffner 
  



• As an educator in Dorchester School District Two for 24 years, I believe that Dr. Trimble 
will be able to carry on our district's traditions and core values.  His own personal guiding 
principles will empower him to lead our district with a shared, collaborative vision.   

• Personally, I'm really tied between Dr. Hafner and Dr. Robbins.  I like what both of them 
want to bring to the district with continuity and strength.  Dr. Robbins is a stout proponent 
of electronic learning options in multiple varieties.  Dr. Hafner wants to continue the close 
relationships with a close-knit community. 
 
 
 
The only reason I chose Dr. Hafner as the lead is that she DOESN'T have the tenure and 
will likely be open to new ideas.  It's new ideas that will pull us back to the top.  Dr. 
Robbins also is looking to come in with an attentiveness to technology.  
 
 
 
Unfortunately, I've not been able to find out what each of them think about the current high 
level of arts programs.  If the board has better insight to that, it may be a deciding factor.  
I'd like to see the high level of drive for the arts in the district. 
 
 
 
Dr. Trimble seems very qualified, but he doesn't seem to be the best fit for DD2. 

• Given Dr. Robbin's background, he looks to be the most qualified.  His military and health 
backgrounds would be a great asset for this position.  Dr. Shane Robbins would be a 
great fit for our schools and community. 

• Dr. Robbins' statement Facts over feelings, Facts over fear is a perfect guideline in which 
to make decisions 

• From my research, Mr. Robbins is clearly the most qualified (he has the educational 
background, teaching experience as well as having held the exact position he’ll hold 
here). Children of DD2 deserve the best!  

• As you know well, staff morale has been a concern. I liked his positive approach and his 
belief that if chosen, he would be entering a high performing district. Teacher morale and 
attrition is a major concern and I believe Dr. Robbins could lead DD2 to greatly improve in 
this area.   

• Shane Robbins was aggressive and that was offputting.  

• Trimble: I feel that he would be the best fit for DD2.  He seemed to be more approachable.  
He wanted to listen and did not seem to have an "agenda" that I think the other 
candidates have.  He stated he was not looking for his next job but a place to stay and 
finish his career.  I just got the feeling that you could sit down with him and have a 
conversation and he would take what you had to say to heart.  He might not agree, but he 
would listen.  He would not be a dictator and try to change everything that DD2 does so 
well.  Everyone that I have spoken with at the DO agrees that Dr. Trimble would be the 
better person for DD2.  

• I am concerned that the other candidates have not spent an adequate amount of time in 
the classroom and at the school level. Ms. Hafner spent her time interviewing teachers 
and the public. She did not take actual questions. I look forward to hearing the 45 day plan 
from each candidate. 

• Dr. Trimble impressed me because within him many years in education, the majority of 
them were school based.  He is not too far removed from how it is to be "in the trenches".  



He also served for many years in the same school district.  This speaks more to me than a 
candidate that moves around frequently not only from position to position, but from district 
to district. He came across as very genuine and a good fit for the future of DD2. 

• Dr. Trimble.."students...always first" . He seemed most balanced between elementary-
middle-high. 
 
Dr. Hafner...not prepared or strong enough 
 
Dr. Robbins...no. 

• My recommendation is for Brenda Hafner. After listening to her impacts on curriculum and 
speaking with former coworkers, she comes highly recommended.  
 
 
 
My second vote would be for Mr. Trimble. His calm demeanor and ability to actively listen 
and respond to questions as well as hearing his responsiveness to how we handle 
instructional based learning makes him a good fit for DD2 philosophy and shared vision.  
 
 
 
I would not recommend Mr. Robbins. After sitting in the informational meeting, his brash 
and forceful answers to questions and how he interacted with teachers. I do not agree that 
his vision aligns with that of DD2 and our pride in relationships across community and 
schools.  

• If anyone from KCSD uses this survey to trash Dr. Robbins and to put allegations out 
there, it should be disregarded and seen as petty immaturity. Dr. Robbins was brought to 
bring much-needed change to KCSD, and because many folks were set in in their old 
ways, they haven’t liked anything that changed. The sad part is that even though the 
improvements have been wonderful for our students, schools, and community, he is still 
being attacked for disrupting outdated and lazy practices. I hate to think what is going to 
be undone if he leaves. Be careful what nonsense you listen to on here. Since I heard that 
“professionals” were coming on here to “warn” you about him, I decided I needed to come 
on here and share a different perspective. I have enjoyed his leadership because I am 
open-minded and can see that if we don’t progress and improve, we are not doing our 
best. Thank you. 

• Robbins: South Carolina experience, no nonsense candidate.  

• Robbins: I believe, based on his vast and varied experience, that he is the best candidate 
for the role of superintendent. 

• has strong leadership traits and has been in the classroom and the executive suite. Being 
from South Carolina she is aware of the problems this state is constantly faced with. 

• We need an administrator who can and will listen to parents and guardians and 
community members.  Thank you. 

• I believe that Mr. Robbins has a proven track record, a veteran, he was very professional 
and has the focus on education that we need.  I look forward to having him represent 
DD2.  

• Please remember that you work for the community, not your own agenda.  

• With all the controversy around what is taught in our schools today, I believe Mr. Robbins 
has the right skills to address DD2's mission; prepare our kids to be successful 
contributing citizens.   



• I believe Mr. Robbins is the best fit for our district & our children. 

• Robbins: Both his vast and targeted experience, approachability, directness, and goals 
seem to be the best fit for DD2. Out of all 3, he seems the most likely to excel in our 
school district.  

• Mr. Shane Robbins is an experienced Superintendent with a demonstrated history of 
working in the education management industry. Skilled in Adult Education, Staff 
Development, Educational Leadership, Leadership Development, and Public Speaking. 
Strong operations professional with a Ed.D focused in Educational Leadership from Ball 
State University. He shares the values and priorities of the majority of Dorchester2 
residents. 

• We need someone who will put the needs of the students and their families first and who 
will be focused on improving academics in our schools. Mr. Robbins has a proven track 
record and seems like the best fit for Dorchester County. Please choose Mr. Robbins. 

• I loved the way how she thinks things out and she would definitely be my vote. 

• Trimble: He seems highly qualified with exceptional background I feel would fit the 
character and culture of our district and community  

• My greatest hope is that our new Superintendent will acknowledge and make active 
moves to diversify our District's staff District Wide.   

• His experience in Leadership, both military and public service, will be invaluable in leading 
DD2 up to par with the other 5A schools in SC.  We seem to be miles and miles behind 
the other 5A schools and I believe he is the best candidate to make things happen for 
DD2. 

• She seems to have the most complete background in Education, having served in many 
different capacities and not moved around as much. 

• I strongly feel that Dr. Hafner is the best fit as superintendent as she is from South 
Carolina and best understands the systems and procedures of school within South 
Carolina. I firmly believe that Dr. Hafner would create an environment which highly 
motivates teachers to work at their best potential and thus benefit their students with the 
highest quality of education possible. 

• Based on her history of working successfully in South Carolina schools, Dr. Hafner is best 
qualified to continue the tradition of excellence in DD2.   

• Hafner is from South Carolina and understands the needs of our student populations 
better than a candidate from another state. She also has been in a community leadership 
position recently that has set her up for understanding the demands of the job. This says 
she is valued and trusted by her leadership team, which tells me she would beat strong 
representative for our schools. 

• Brenda Hafner has a record that is outstanding.  She is also aware of the issues facing 
South Carolina education in a way that only a native can be.  She would be a 
compassionate leader and someone who would take Joe Pye's legacy and build on it.  

• I appreciate that Dr. Trimble has wonderful experience and leadership with minority 
achievement.  I feel our district would greatly benefit from expanding programming and 
opportunities for all minorities, and that this emphasis would help take our district to the 
"next level" of excellence!   
I also like that he is from out-of-state, and may offer a "fresher, newer" set of eyes and 
ears that we need in our district to move beyond stagnant "small town" thinking and "good 
ole' boy" politics. That type of thinking and behavior not only holds us back as a district, 
but also discourages everyone, from students to teachers, classified employees, and even 
administration from wanting to give their best.... After all, "what you put into things is what 
you get out of them"!  

 


