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Dorchester Two Community Survey following 10-minute presentation 
March 28, 2022 
 
District Office Staff    55 
Teacher    323 
Principal     42 
Support Staff   111 
Parent    413 
Community Member     61 
 Answered 1005 
 Skipped         2 
 
The final decision for hiring the superintendent  is the role of the board. This survey is not an official 
vote. After watching the presentations from each finalist on March 28, who do you feel is the best fit for 
Dorchester Two?  
 
Brenda 
Hafner 40.32% 404 
Shane 
Robbins 21.66% 217 
Todd Trimble 38.02% 381 

 Answered 1002 
 Skipped 5 

 
 

• Robbins seems most qualified 
• Dr. Robbins possesses the experience, ability, and vision to move DD2 forward. Thank you for an 

open, engaging, and very organized process. Well done DD2! 
• I value the time put into this effort.  I felt that Dr. Hafner had the best overall vision, especially 

for the first 45 days.  I do worry however, from a management standpoint, the fact that Dr. 
Hafner has applied for multiple superintendent roles throughout the state.  Has this question 
been put forward to the candidate? 

• Robbins comes across like a hatchet man. Why has he bounced around 4 districts as a 
superintendent? Red flags everywhere. Dr. Trimble is the only one who talked about 
empowering DD2 employees to build the strongest team. He's the right one. 

• Trimble: Great plan 
• Trimble: of the three I think he is most favorable fit for DD2. He values our Core Values and I feel 

he will be here to stay.  He will be about us for the right reasons.  
• Trimble: Loved that he converse’s with students, teachers, maintenance workers, and cafeteria 

staff. Superintendents need to be out and about supporting all of the district staff.  
• I felt like Dr. Hafner had some really critical things to say in her presentation where as Dr. 

Robbins admitted he had given the presentation before.  Dr. Trimble was good too, but felt like 
some of his plan was basic and not super specific.  I know the Board has the best interest of the 
District in mind and will make the best choice.  

• Please do not take this decision lightly. This is a huge step forward for our community. 
• I think all three candidates did a great job but I appreciated Dr. Trimble's explanation of 

attributes of a good leader. I think this is so important especially in this role. I also liked the 
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emphasis he placed on the student and explaining that they have the most to gain from the 
school system. It was good to hear that he has so much experience with diversity and how to 
create a more inclusive environment. Overall, very impressed with the knowledge and expertise 
that each candidate brings.  

• Who better to become our Superintendent than a person who has experience of being a  
teacher.  That's one of the many reason that made Mr. Pye a wonderful Superintendent. Mr.  
Trimbel has my vote. 

• Dr. Hafner and Dr. Trimble both seem like they would be willing to work with existing staff and 
teachers to move forward together. I don't think the other candidate seems like he is willing to 
work as a team but more like a manager and his way only. I think Dr. Hafner or Dr. Trimble 
would be a better fit for the team atmosphere that Mr. Pye has built.  

• Trimble: He cares about teachers. He wants to spend less on programs and more on staff. 
• After listening to all three candidates, it is abundantly clear that Dr. Todd Trimble is the best fit 

for Dorchester School District Two.  His vision for the future included valuing the input of all 
stakeholders and using  a collaborative structure for decision making. He appears to be student- 
centered, because he is the only candidate that referenced students every time that he spoke. 
He does not seem to be interested in merely using  DD2 as a stepping stone for future positions 
like another candidate did.  He is the only candidate that genuinely seemed to have the best 
intentions for the future of our district.  His down to Earth, non pretentious personality will be 
advantageous when  leading our district. He will maintain our current level of being a  world 
class district while inspiring us to achieve even more and reach even higher levels. I believe he 
would be the best fit for our DD2 family  as we look to the future. 

• It appears that Dr. Robbins has been supporting an inclusion of CRT in the Kershaw county 
schools.  I hope this is something the board looks into.   

• https://uspie.blog/2021/08/02/how-kershaw-county-school-district-hides-critical-race-theory/" 
• Robbins wants to build on an already firm foundation (Pye is irreplaceable) and honors God 

which is why I believe DD2 has been such a success with so little monetarily.  
• I do not like Hafner's desire to transform our district.  
• Trimble: I love the emphasis on children first.  Also like the demeanor of this man as well that he 

seems to believe in listening.  My second choice would be Dr. Hafner for the same reasons. 
• Dr. Trimble's leadership and plan focuses on serving our students and community, not a political 

agenda or the next step for his career.  He is genuine and sincere.  While he might not take the  
""Facts over Feelings"" stance, he understands that we are in the kid business and feelings is  
very much a part of who we are. Unlike the business model that sends back broken products,  
we are in public education and we are blessed to take ALL children.  It is obvious that he believes 
that our students and staff are not just numbers, rather they innately have value and worth the 
moment they enter our doors.  

• Dr. Trimble will work with  us to get back to top 5 in the state. He has the experience to get us 
where we need to be with 26 years in the school setting and leading the 9th largest district in 
the United States.    He will move us forward as a district  by listening to our needs, taking a 
collaborative approach w/ his leadership team, and focusing on providing instruction that will 
close the achievement gaps vs. widening them.  He is the only one that addressed this when we 
met in person.   I hope you consider the history of all candidates and their motivation    behind 
the application.  " 

• Trimble: He seems to have the leadership style that I think parents and teachers need. He is 
focused on community and data , so hopefully would support all that the district has already 
invested in programs for students that are be beneficial. He seems approachable. 
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• I feel that mr Trimble is the most qualified candidate for this position for many reasons,  
primarily because of his position of his willingness to engage with students, as well as valuing 
the student as a necessary component of the student/superintendent relationship.   

• My first choice is Dr. Todd Trimble but Dr. Brenda Hafner is a very close second.  
• "I think that Ms. Hafner is extremely well-spoken. She was very direct, but kind. Her vision and 

her plan seems very child-centered. I appreciated her experience of implementing ideas outside 
the box to reach children and that she wants to build upon what is here.  She seems very 
approachable, supportive, and focused.  

• Mr. Trimble, while valuing good teaching strategy over programs, seems slightly unstable on a 
vision.  

• Mr. Robbins has had no longevity anywhere. The concern is that he is constantly looking for the 
next best thing-not necessarily for our district, our students, our teachers, our schools, but 
instead he is looking for what will benefit his career. There was not much about relationships. " 

• I appreciate her willingness to work with all stakeholders. She also has proven herself in 
leadership roles, and increased student achievement by providing programs for at risk students. 

• Trimble: His demeanor was great and that fact he wants to work with and help kids is also great. 
I really like the part about how he likes to help and work with all of the District Staff across the 
board, it's hard finding someone with his personality which is great. I think someone like Dr. 
Trimble would be a great fit, he reminds me of Superintendent Pye 

• The feedback and prior history relative to Dr. Hafner is the most positive.  She has the 
knowledge and experience necessary to address the needs in DD2, some of which include:  
increasing staff pay, addressing class/caseload sizes, addressing student academic and behavior 
issues, increasing diversity within the Board, and supporting educators relative to public 
criticism. 

• I believe Dr. Trimble is aligned with everything that DD2 stands for already. He clearly has an 
entry plan that is student focused, and that builds upon the current success of DD2. He 
acknowledges our struggles/obstacles, and seems focused on taking us to even greater heights. 
He seems sincere and made eye contact with the audience, just as much with the board. He 
seems to have a "team" mindset, with a focus on community involvement. I love his focus on 
listening and how he identifies the success of a school district. He is very clearly the best fit for 
our district.  

• I’m drawn to Dr. Hafner because she has real life experience in many areas of school and 
administration that I feel is needed to best understand to do the best job.  

• my second choice is Dr. Brenda Hafner.   
• Trimble: I really appreciated his dedication to communicating with all levels (school board, 

principals, teachers, student, staff to include bus drivers).  I also like the experience he brings 
from Minority Achievement Office. 

• Mr. Trimble has a good stance on the importance of listening, learning and leading. Also, a very 
strong view on how situations impact teachers as well as students. He also has great ideas about 
student involvement in leadership roles which I think is important for students with low self-
esteem. 

• "Dr. Trimble presented a reflective plan where the potential solutions to various issues are 
reevaluated after they are implemented to verify the goals are being met, then adjusted as 
necessary. It is also clear he actually values the opinions of the general public and looks for ways 
to understand our perspective. 
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• The candidate from the Kershaw County SD has experience as a superintendent in several 
locations, but I'm concerned by the short amount of time he has spent in each place. Will he be 
keen to leave DD2 after a few years too?" 

• I like that she wants to take the time to get to know the district/community instead of 
immediately implementing a plan.  

• I have grave reservations about hiring Mr. Robbins.  Please choose one of the other two 
candidates. 

• I felt Dr. Trimble spoke from his heart in what he believes is best for the students and teachers. 
He sounds like he will be more supportive of what works now and what can be made better. He 
was more focused and engaged and did not seem rehearsed. 

• Trimble: I believe he is a good fit for our district and I feel the most comfortable with his 
approach on education and supporting our teachers and our children.  

• Dr. Robbins presented a thoughtful presentation.  He is well qualified to be a leader for DD2. 
• I felt like Dr. Robbins was the best fit as far as being a personable public speaker and able to 

explain things at a level the public as well as leadership can understand and relate to.  I feel his 
experiences fit well with our needs.  I did also like the other two candidates. 

• Dr. Trimble had a great presentation and appears to be one who will listen to the students as 
well as be involved in the community. 

• Dr. Robbins stated he would be engaged with students, opportunity for growth, and relationship 
with people, C Kids will have more room to grow, best interest of students, and also enjoy being 
with his family. 

• As an involved parent, I am very concerned with teacher retention. My son already had three 
teachers resign this year. We need a leader that has had experience in the classroom and can 
relate to the struggles that our teachers are going through.  

• I am very wary of Mr. Shane Robbins.  He does not strike me as someone who will be dedicated 
to our district for the long haul or that he has community in mind.  

• I feel that Dr. Trimble is the best fit for Dorchester Two and would honor our past while working 
with all stakeholders to  plan for and stand beside us as we move into the future." 

• Trimble: He seems like he’s not so far removed from the classroom to know what it’s like in the 
schools and to feel the reality of it. I also felt like he values teachers. 

• Dr Hefner showed strong character and leadership in her 45 day presentation and while 
answering questions by the board. Her plan was strong, clear, mentioned the important groups 
of people needed to make our district successful. I wish she would have mentioned the fine arts 
programs because I know those are important to many people. As a former DD2 educator I have 
received a lot of positive feed from other educators in the state about Dr. Hefner. People who 
have worked with her, for her etc. When other educators say they would work with her again or 
want her back in their district that tells me almost all I need to know. Finally, as I watched Dr. 
Hefner speak she gave a sense of a leader who will listen, consider all facts/views but will 
ultimately stand up and make a hard decision in the best interest of our students and schools 
even though it might not be the popular choice. We need that. Dr. Robbins presentation was 
impressive but seemed to be lip service- what people want to hear. I’m sure he has good 
intentions but I don’t feel he will lead our district properly. The final candidate from Orange 
County was good in his first address last week and I was slightly encouraged by the idea of 
someone completely new to the area coming in and leading us from a different perspective. 
However, (maybe it was nerves) after his 45 day plan I didn’t see the strength I wanted to see in 
him as a leader. I think Dr. Hefner would be the best choice of the three candidates for 
superintendent.  
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• Robbins: Best fit due to broad experience and training  
• I have looked all 3 of these candidates at certain times but after hearing rue presentations I 

loved her. She has an amazing plan to really get to know all stakehokders AND principals and 
sounds like she is very vested in our community.  I feel like Mr. Trimble also has good intentions.  
Dr. Robbins scares me that this is a punch on his reseme and he seems all business but no real 
investment in our community.  Thanks  

• "DD2 has had a reputation of being the best district in the area for a long time but when we 
were met with a crisis, they lost the confidence of many parents.  The ineffective school board 
who didn't listen to medical experts, and the failure to advocate for the staff and the students at 
risk made me lose faith in DD2. 

• I have seen teachers become heros and love our kids like they are their own but they need a 
strong advocate when it comes to communication with the school board.  

• The poor condition of the buses is disturbing. They can't keep them running and that is not just 
in cold weather. 

• The teachers are burnt out from overwork and the kids who feel that their teachers don't care 
anymore are a problem. 

• This will not be the last crisis we have and we need better plans for the next one.  Kids no longer 
have textbooks but they can't access lessons or information when they are out sick and this is an 
ongoing problem at my child's school. They fall behind and can't catch up.   

• If we are going to use technology then it needs to be more streamlined and more accessible for 
the kids and parents.   

• Robbins: Of the three presentations, less jargon and more detail on plan of action. 
• I appreciated what Dr. Robbins had to say regarding where our district currently is and how he 

would like to help us grow to the next level. His respect for Mr. Pye also showed a lot about his 
character and willingness to respect our district's integrity. However, the only thing I am 
hesitant about is the fact that he has moved around a lot. I hope that our district is not another 
stepping stone for him in his career. I also really like Dr. Hafner. I think she would be a great fit 
for our district but am a little nervous about the current state her district is in.  

• I am very vested in DD2 and have been my whole life. I was born and raised in this district, my 
children currently attend and I  work in the district. My Father was also a product of DD2 and 
served on the School Board many years. I have always been so proud of our district and the fact 
that "Children Do Come First!!"  I believe we have two excellent canidates that can build on the 
excellent foundation that Mr. Pye has created. I STRONGLY believe Robbins should NOT be 
considered! I don't speak up much, but I feel I need to in this situation. I have many friends in 
KCSD that have shared information with me that you won't find on a resume. One of my friend 
works with him in the D.O. and said that he has done some good things in the district and that 
they don't have a problem working with him but he is DEFINITELY a "Programs vs People"  and  a 
"ME vs US". It has been reported that he has not been visible his schools or community. KCSD 
parents have concerns because he splits his time going to Fort Jackson in Columbia to advance 
his military career while getting paid as Super. Another concern voiced was he doesn't live in the  
county and is suppose to per his contract. His wife lives in Myrtle Beach. Another concern was 
that since *June 2018 there have been numerous promotions and added postitions at the 
"District Office Level".  

• Dr. Trimble appears approachable and able to understand the unique needs of our 
community/students.  He was able to project a "we" approach to issues that are relevant to our 
district schools and children.  Covid has forever changed our schools and communities and we 
need someone to lift us up and move forward in the coming years...someone who will continue 
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the leadership of Mr. Pye with their own unique approach.  He appears to be someone who will 
consider all "stakeholders" including staff, teachers, parents, community partners, and others in 
his approach to leadership of District 2. 

• Robbins: His 45 day presentation was well done, and not as scripted reading from notes.  He was 
personable, informative, and comfortable speaking with enthusiasm about this position in front 
of an audience.  

• I believe that Dr. Trimble has the background in diverse populations and growth which we are 
facing in DDTwo and that we can capitalize on this knowledge.   

• Trimble: He seemed like he was approachable and would connect to my student to provide 
optimal conditions to learn. 

• Trimble: He focused on students and how we can engage students.  Robbins did not seem to be 
invested in the community and was a leader that gave commandments rather than lead by 
action.  Trimble showed that he'd be in the trenches and really  understand what was happening 
in the schools to make decisions. 

• I believe that Dr. Hafner is the obvious choice for superintendent because of her commitment to 
education, effective and proven leadership skills, and her strong sense of community. She is a 
leader that teachers and administrators will want to  eagerly work with to make Dorchester 
District Two a world class school district. I am hopeful that the board of directors recognize Dr. 
Hafner's superior personal and professional attributes and select her as superintendent of  
Dorchester District Two Schools.  

• I belief Hafner is the candidate that has the students most in mind. I am worried about the other 
two candidates using DD2 as a stepping stool in their career. 

• Mr. Trimble would fit with our current team best. His collaborative approach would be a nice fit 
for our team. He was the only candidate that mentioned students, and you could feel his 
passion for kids first. 

• It is clear that Dr. Trimble has the best interests of our district in the forefront of his mind.  He 
seems relatable, someone I'd love to sit down and collaborate with regarding district decisions, 
and deeply cares about students.  I am excited about the possibility of working alongside Dr. 
Trimble.  I do not believe or trust the words of Dr. Robbins.  He seems flashy and polished but 
does not seem sincere at all.   He comes across as divisive and focused on self first.  I do not see 
many in district leadership working well with Dr. Robbins and anticipate significant numbers of 
people leaving their roles as a result of the selection of Dr. Robbins.   I fear that if you select Dr. 
Robbins, you will regret your decision in short time.  The question is: do you want a politician 
(Robbins) or do you want a student-focused collaborator (Trimble) for a superintendent?  
Trimble will bring teams together to work collaboratively in a positive manner.  I do not get that 
impression from Dr. Robbins.  Hafner is not ready to lead a district like ours. 

• I think that Mr. Robbins seems to have the greatest interests of the community at hand. His 
development is rationally thought out and appears to be the right direction for Dorchester 2 to 
continue growth rather than decline. 

• "Hafner's Presentation: 
- Clear & Concise Communication 
- Organized presentation following a sequence that built and progressed naturally. 
- Oral communication was clear and seemed absent of distraction, being off topic, and 

the presence of unneeded content/info (fluff). 
- Her digital presentation was clean and to the point (demonstrating to me the teacher in 

her).  
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- Her presentation also seemed more absent of ""coined phrases"" and ""buzz words"" 
than the other candidates (or at least demonstrated more recent research/study into 
the topics/questions she was addressing).  

• I am troubled at the lack of diversity on the board, as well as the superintendent candidates. I 
feel that the board should reflect the community that we live in and it does not!! 

• Dr. Trimble's plan and views fit with the 10 values that are the foundation of DD2. He really 
looks at what is best for our children, and will do what he can to help each and every child learn 
and succeed. 

• Dr. Trimble seemed to value relationships, qualitative and quantitative data, and could really 
support our grad rate. I love how much he cares about putting down roots in Summerville and 
investing in teachers and the community 

• "Both Hafner and Trimble would be a good fit for our district.  Both want to be collaborative.  
Both know curriculum.  Both want to build consensus.   

• Robbins came across as a top-down, militaristic dictator.  He is shopping for a place to retire.  
Why did he live in MB and commute to Kershaw?  If his record is so excellent, as the two parents 
commented, why does he not last in any district too long?  Why are Kershaw board members 
commenting that they hope he gets this job?  Do they want to get rid of him?  When he visited, 
he implied that we need to be fixed and/or improved.  the other two candidates listened.  " 

• Hafner: Very polished, excellent presentation. 
• Shane Robbins is a terrible choice!  I think Trimble would be best, but I'd be fine with Hafner; 

anyone except Robbins.  We need someone who will commit to being here for the long run, who 
wants to get to know our community, teachers, and students.   

• I really like either Dr. Hafner or Dr. Trimble. I am concerned about Dr. Robbins doing his job 
virtually and how often he changes positions. DD2 really needs someone to be local and hands 
on and in it for the long haul. After Joe Pye's long tenure, we need someone who will be truly 
invested and take a critical look at what works and what doesn't so we can move forward and 
continue to be one of the best districts in the state. 

• Trimble: I feel that this candidate will be the most invested in our community. I also feel that we 
will benefit from his out of state perspective. I strongly feel that Shane Robbins is not a good fit 
for our district. I get the impression that we would be a brief stopping point for him and we will 
be searching for a new superintendent in the near future. 

• The superintendent must prioritize teacher recruitment and quality work environment. 
Although curriculum should be student focused, responses to behavioral issues and actions in 
the schools must be consistent, holding students and parents accountable. Parents and students 
cannot be allowed to run the schools. 

• Superintendent Robbins is coming with experience that will be helpful. He also seems ready to 
help lead us back to being a top ten district in the state.  

• Dr. Trimble has substantial experience as a district leader in Orange County that can benefit our 
district - minority achievement, raising graduation rates, and proven commitment to a district 
and its community. I also believe he will listen to our district and community constituents in 
order to develop a plan for the future that is best for all.  

• I am torn between Trimble and Hafner.  I believe both of them will do our district right with 
integrity and build rigor, relevance, and make us world known.  They appear to be passionate 
about all areas in our district and not fulfilling their own agenda.  I believe Trimble will bring 
diversity to our district and cultivate diversity in our community which we so desperately need.  
I believe that hiring Shane Robbins would be a disservice to what DD2 stands for.  DD2 is about 
integrity and going above and beyond for our district. As a teacher in this district, I believe he 
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would not be what our schools need.  He also visited my school during school visits and he 
appeared to be always wanting to get somewhere else and very short.  

• It just felt to me that Dr. Trimble was the most genuine of the candidates.  He would care for the 
students and put them first.   

• Trimble: He presents himself as a leader and is willing to continue learning. 
• Dr Trimble spoke about talking with students, custodians, bus drivers as well as the principals, 

cabinet members and board members more than the others.  He seems genuinely concerned 
with every member of our district and ready to be involved so that he can make the best choices 
for our district. 

• Trimble: I appreciate that he values ALL staff members!  
• Even though Mr. Robbins has been in charge of multiple districts I feel this is a positive. He has 

proven leadership, leaving each district better than he entered. He would not have achieved the 
rank in the military he has earned if not for leadership. I also like that he has been in multiple 
settings to have first hand experience of things that might or might not work in our district as far 
as improvement.  

• Thank you for sharing this opportunity for feedback with us.  I value the work and structures in 
Richland and think we could grow from her experience with that school district. The value 
placed on students and learning is important, and is seen in their results and district.  

• I appreciate the opportunity to provide feedback and participate in the process. Ultimately, the 
decision about the superintendent depends on the type of leader the Board is looking for 
Dorchester Two as a best fit for what the district needs as we move forward. Praying for divine 
wisdom and guidance as you make this decision.  

• Dr. Trimble has studied the Core values of DD2 and included them into his 45 day entry plan. He 
expressed value in reflecting on what has gone well in DD2 and then collaborating with DD2 
stakeholders to make decisions about taking the next steps toward continued academic 
achievement excellence while supporting teachers and students. Dr. Trimble's 45 day entry plan 
was a conversation and not just a presentation. He appears to be genuine in desiring to become 
an integral part of our community. 

• I feel like she has our students' best interests at heart. She understands the needs of our district 
and is ready to put in the hard work. 

• I like Mr. Trimble's focus on children, which is what a school system should be about. Mr. 
Robbins does not seem to share that focus, and his track record of being transient in his jobs 
does not speak to someone with an eye on longevity and stability. As a teacher and a parent, we 
owe our children someone who is in it for the right reasons and who will stick around long 
enough to make a positive difference in their educational lives.  

• I love that Brenda Hafner prepares to listen and observe to get a feel for the various 
stakeholders in DD2. It concerns me that Shane Robbins already plans on implementation within 
the first 45 days. 

• Robbins: nice guy  
• Shane Robbins may have the most experience but I’m not convinced he cares about 

relationships.  He also was not interested in speaking with our students during his visit. 
• I did also enjoy Todd Trimble.  He seemed to really care about the relationships that needed to 

be made to become an effective leader.  Brenda Hafner seemed to have a strong plan.  It is a 
difficult decision for sure.    

• Trimble: He seems to be the only candidate who would actually give buy in to our district. He 
doesn't want to be a "quick fix" which is all that Shane Robbins seems to want to be.  
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• Hafner: 2nd would be Dr. Trimble.  I feel these two finalists are strong, well-spoken and would 
not be using DD2 as a stepping stone for their next move.  They both have experience in very 
diverse districts which would be a great asset to DD2.  

• Robbins' record of 14 years as a Superintendent in 4 different counties sends up MAJOR red 
flags!  That is unacceptable in my opinion.  Hafner and Trimble seem to be fine, though I prefer 
Trimble's longer time spent in schools with students.  None of the three blew me away, but I 
would very disappointed if Robbins is the one selected. 

• Brenda Hafner made a point to check out the various special education classrooms and 
departments.  This is an important attribute as a superintendent.  Special education, especially 
self-contained, often is overlooked and it was wonderful to be seen!  

• Robbins: From what I heard and understand he will be a great benefit to our district.  
• Todd Trimbles 45 day plan was far superior to the other candidates.  
• Dr. Trimble seems to be the only candidate who is truly interested in what is best for students.  

He has the experience to lead a growing and diverse district.  He also appears to have staying 
power and not ready to jump around for the next opportunity.   

• I like that he is from one of the best districts in Orlando Florida. He also has a lot of experience 
and he can bring the change our district so desperately needs. 

• I like that he comes from a large school district as we continue to grow and will need a new HS 
in the near future.  I also like the long term support that he provides for students that begins in 
Elementary that helps with his graduation rate and does not rely only on the High school level. 

• I wish there was a 4th choice...anyone but Robbins. When you look at the surveys, it may look 
like Robbins has the most votes. That is because the people that can see he is not the best for 
our kids are split between the other candidates.  Based on the presentations and the hours of 
research and fact finding that I have done, it is clear that Dr. Robbins is not a good fit for our 
district. He is not community-minded and is a politician. The people that speak on his behalf 
have a financial interest in him being selected. His presentation was all over the place...and he 
even said himself this is his 4th time doing this...like that is supposed to make us want him 
more. Like, marrying someone that has been married 4 times makes them a good husband! 

• Mr. Trimble seems like the best fit. He has the most experience and seems to want to learn 
about DD2s needs more than his own agenda.  He was more interested in the children when he 
visited the schools.  That is whats important.  The other two don't have nearly the experience, 
nor do they seem to embrace the DD2 values as Trimble does.  Ms. Hafner-  I want to want a 
woman for superintendant, but she just isnt a good fit.  She doesnt have nearly the experience 
needed. She has experience with implementing programs and such, but not true leadership in 
my opinion.   I would love to see a woman as superintendant, but not her.  As for Mr. Robbins, 
he cannot stay in one job more than 3 years.  We are just a stepping stone for him.  He wants to 
come in and just change everything.  After speaking to someone in his district, they are happy he 
has applied and may be leaving.  He works one day a week in the office, the rest of the week 
remote from home.  That is really not what DD2 needs.  He is also comes across very arogant 
when he asks you a question and his response is, well we will have to change that.  He is all 
about change and making his mark.  We would be fools to pick Robbins when we would clearly 
just be a stepping stone to his next opportunity.   

• Dr. Hafner seems as though she wants to know the people of DD2, not the statistics.  Please 
don't chose someone who is more concerned with testing, number, bottom lines, or politics to 
lead.  A good leader knows and cares about those whom they lead.   

• Dr. Hafner had specific goals for the 45-day plan and did not speak using educational buzzwords 
or generalities like the two other candidates used in their presentations. 
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• I think he's the best fit. 
• Robbins: Has Athletics and Equality across all schools on his radar.   
• My second choice would be Todd Trimble. 
• Robbins: After seeing and talking to him I think he has the right fit for the job. He’s very 

outgoing. He also is very approachable. I like the fact he talks about taking time to spend with 
his wife. I like the fact that there were so many other jobs that he had before he became a 
teacher. I do believe he is a younger version of Mr. pye. 

• DD2 definitely needs a candidate that support the best interest of the students.  
• Trimble: Liked his plan over the others. Seems good for both parents amd teachers. 
• Mrs. Hafner will be a welcomed change and addition to DD2.  
• Trimble: I loved his plan. He seems very approachable. I think he would be good for our 

community and district.  
• Great ideas and world values  
• Dr. Hafner provided a meaningful and realistic presentation of her approach to the first 45 days. 

Her plan was clear, concise and put the students and the district first.  
• After hearing their presentations, I feel that Dr. Hafner might be the best fit.  I feel that our 

district needs to grow in many areas and she might allow for the most change.  I am not sold on 
any of the candidates. 

• I do not feel that Shane Robbins would be a good fit for DD2. Brenda has innovative and 
thoughtful ideas on how to better our district. She seems open to working with educators, and I 
believe that she would have the best interests of students at heart. I like that she has a diverse 
portfolio of experience, and I believe that will enable her to become an excellent 
superintendent  

• It is my opinion that Dr. Trimble is the best fit for our district.  He is the embodiment of what we 
stand for in DD2. Relationships above all else.  I also believe that he will bring a unique 
perspective coming from the 9th largest school district in the country.  I envision him balancing 
fresh and innovative ideas while listening and learning from the professional staff we already 
have in place.  It is my belief that the other candidates do not come close to Dr. Trimble's 
sincerity and dedication to our district family.   

• Robbins: He shares many of the visions I have for the school system. 
• Trimble: Of the three candidates, his presentation was the least polished, but showed the most 

heart. His plans include ways to get to know our students and to solicit their input and not just 
meeting with principals and department heads.  

• "While I admire, appreciate, and respect Dr. Robbins' military service, I don't think he's the best 
fit for DD2 at this time - I'm especially concerned with the number of leadership positions he's 
had in recent years - I want, as much as possible, to choose someone who will be committed to 
DD2 long term. I've also heard from multiple teachers who have worked with Dr. Robbins in 
Kershaw that he does not always show strength in collaborative listening, but focuses more on 
an absolutist, top-down, authoritative style.  I think that would breed difficulties and 
resentment in our district, especially at this time of transition. On the other hand, I have heard 
from people who work with Dr. Haefner that she is a true servant leader who collaborates and 
builds trust with those she works with.  I think she has a strong leadership record with proven 
results.  She has demonstrated statistically proven success with new programs she's initiated, 
especially for at-risk programs. 

• I am not sure an out-of-state candidate such as Dr. Trimble would be the best fit either - there 
are so many things unique to our state, education political climate, budget, and legislative 
process, that I would feel more comfortable with someone familiar with South Carolina." 
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• "As an Assistant Principal in our district, I believe Todd Trimble will be a good fit for our district. 
He will continue the progress our district has made to be a World Class District.  

• I am worried that if Shane Robbins is selected, he will push for a systemic change and overhaul 
our programs as well as our organizational structure. I am concerned about his 3-4 year terms as 
superintendent in many different districts. It takes 3-5 years to learn your school district and 
work to grow it. " 

• Trimble appears to be genuine and classroom/teacher/student focused. He looks to preserve 
what is working well and strategically make adjustments to improve. Shane Robbins has drawn 
the ire of many in our community, for whatever reason, and would be a polarizing, disruptive 
choice. 

• Dr. Hafner may not have as much Superintendent experience as Dr. Robbins, but she has heart 
and that is what our education profession needs at this time. We do not need a top down 
leader, we need a passionate leader with vision. 

• I do not feel that Dr. Robbins is a person. I do not feel that he would do the best job for DD2. I 
really like and feel comfortable with Dr. Hafner. I've only heard good things about her from my 
friends who work in Sumter School District. I feel that Dr. Trimble would bring fresh ideas and 
energy to this district. 

• Robbins: I believe he has the most experience and it is beneficial that he has worked in SC 
schools and is familiar with our state. 

• It was very evident that Dr. Robbins has done his homework on our district. He provided a 45 
day plan that was well thought out and I believe fits the needs of our district. I think he would be 
a wonderful leader.  

• I feel her views are in better line with the DD2 system 
• Trimble: He seems to value the voices of all stake holders and values the same things the district 

stands for.  
• Dr. Trimble was the only candidate that seemed to want to be part of our district. The other two 

it seemed more like it would just be a job. They said the right things but how long before they 
move on to the next posit6that pays more? Dr. Trimble mentioned coming to schools to eat 
lunch, ride the bus, attend events, and really get to know our district students. That's what DD2 
needs. Someone who will stick around and become part of our community long term and hasn't 
changed to a new district position every few years.  

• Dr. Trimble has a clear plan for taking continuing our district's vision by listening first so he can 
learn about us/our community and lead us well. 

• 1st choice - Dr. Robbins, 2nd choice Dr. Hafner, 3rd choice Dr. Hafner. I feel Dr. Robbins is the 
best candidate and fit for our district as a leader. Dr. Trimble I am sure would perform fine, but 
doesn't have very long until retirement and as a district we would be searching for another 
superintendent in a few years. Dr. Hafner I am sure is great at what she does but is not the right 
person for our district. She has moved jobs a lot and is currently the acting superintendent at 
Sumter and should consider staying put in the Sumter School district. 

• We need more than ever a leader that can continue to build the strong relationships with all 
stakeholders while moving us forward with the latest best practices for all our students to be 
successful.  A humble compassionate leader with the ability to hold people accountable with 
respect and integrity is my hopes for the future of this district.   

• Trimble: I feel that his plan was more detailed and aligned with the vision I feel the district has.   
• She appears to be the only real “leader” in the group. 
• I appreciate her commitment to not come in making drastic changes at first without learning, 

listening to lead. 
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• I am very concerned about the quality of candidates.  I do not feel any represent me as both a 
parent and a staff member, but Dr Trimble's experience in a large district, his affable 
personality, his NOT snubbing a school lunch as another candidate did- make him a better 
choice to lead our district.  I pray that the board and new superintendent can work together to 
make our district excel again and make employees, students and parents feel valued and eager 
to lead the way 

• Trimble: He believes in empowering others and listening and leading all stake holders.  
• Dr Robbins was the most impressive candidate hands down. He has a proven track record and 

understands community involvement. I appreciate the emphasis he places on relationships with 
all stakeholders. We need a superintendent that values the perspective of parents and 
community leaders in addition to teachers. Dr. Robbins and his wife seem fully committed to 
our community as she even came with him to each meeting. I look forward to seeing what he 
will do to lead DD2 to being the top district in this state! 

• Trimble's core values align with the district's. He believes in being visible, collaborative, and 
listening, learning and leading all stake holders. 

• I believe that Dr. Trimble's values align with the district. He would make an amazing 
Superintendent. The other 2 presentations / plans were overwhelming and then 
underwhelming. 

• Hafner is professional and communicated a clear, concise entry plan. In her entry plan she 
stated she will introduce herself to city and county entities, in order to have a working 
relationship. I think that is very important, so DD2 receives the support we need to grow.  

• Dr. Hafner checks all the boxes. I don’t trust Dr. Robbins. Dr. Trimble is an outsider with no 
leadership experience. 

• "I am concerned that Shane Robbins lives in Myrtle Beach but works in Kershaw County. He 
does not seem at all invested in ""his"" county. It's a job to him, and not even a job he seems 
passionate about. 

 
• Todd Trimble seems like an excellent choice, with Dr. Hafner as a pretty good second choice. " 
• Dr. Robbins laid out a very well thought out plan 
• Please ensure that the new superintendent values DD2 as it is and while changes may be afoot, 

we hope that they will not be vast, wide-reaching, or hastily made without regard to the impact 
they make on current teachers/support staff in their current positions. 

• Robbins: Fiscally knowledgeable and proven leader 
• I felt Shane Robbins district hopped to much and wanted someone long term. I felt 

underwhelmed by Hafner and really liked Mr. Trimbles experience. 
• We need someone who will be a strong leader and committed to our district. We need someone 

who plans on investing in our district and community. Not just using this as a stepping stone. We 
also need someone strong in curriculum. Dr. Hafner will meet the needs of our district.  

• I was so impressed with how Dr. Trimble really wanted to immerse himself into the culture in 
DD2.  He was the only one to talk about visiting the schools in order to see the teachers 
teaching, eat lunch with the students, ride the bus, and really get to know our district. Dr. 
Trimble was the only one who seemed to touch on DD2 remaining a team that he is joining and 
growing. He talked about how DD2 has so many great things that can be grown more and not 
coming in to make big changes right off the bat.  I felt like he actually talked about what he 
wanted to do and didn't just say the standard "check the data, meet the admins, talk to the 
board." The other two had polished presentations but I got the feeling it was the same 
presentation they had used in multiple other districts and just changed the district name. This 
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was the first most parents had heard of it and he needed to be transparent with that.  I will be 
very disappointed if he is chosen.  Dr. Trimble is not from SC which is what our district needs.  
We need someone from another area to come in with fresh eyes and won't invite more 
comments about the "good old boy system" that have concerned parents and teachers for 
years.   

• Dr. Brenda Hafner is, hands-down, the most qualified and best fit for the position. Dr. Shane 
Robbins is a close second, however, I was a little disappointed in his "plan" and still have major 
concerns over his relocation plans and how present he would actually be. Dr. Todd Trimble is a 
hard NO. I'm not sure how he even made it this far in the process. He is not impressive on paper, 
and especially not in person. This district does NOT need someone who rambles without actually 
saying anything of substance. PLEASE do not hire Trimble! 

• Dr. Hafner will bring the compassion, care, and direction that education needs right now. Our 
teachers need compassionate leaders and Dr. H presents herself as such. 

• Dr. Hafner's presentation was well thought out and presented well. 
• Trimble: Seems like a humble servant with values that align with district.  
• Trimble was warm and inviting when he spoke. His style aligns more with the core values of the 

district. He views this as more than his next “logical step in his career”.  
• Trimble: He is student/teacher centered and is interested in becoming invested in our 

community in the long term, versus as a stepping stone.  
• As a former military family, our views align with Shane's. I think he would best suit the district 

for many reasons however great leadership skills is at the top. I don't discredit any of the other 
candidates as they are both great candidates as well but I think Shane is exactly what the school 
system needs. The dynamic of his career fits the dynamic of the growing community around us 
with those from all walks of life. I believe he'd set the best examples and keep the most level 
head when making decisions for our children  

• Robbins: Most qualified by far, need someone to take us to the next level. 
• Dr Robbins has a proven record of leadership as well as fostering an environment of parent 

involvement in the education of their children  
• After reading Dr. Robbins resume, listening to his remarks at the "Meet and Greet" and 

considering his thoughts for the first 45-days, I believe he is the best candidate. He has clearly 
done his homework on DD2 and is coming with experience and energy for the role. 

• Trimble: The candidate showed how he valued the community, the teachers and the students! I 
feel that this is a very important quality to have in order to run a successful school district. 

• Trimble is invested and has a plan. Robbins has too many red flags - short tenures, doesn’t live in 
his community, treatment of staff. " 

• Effective 
• Dr Robbins demonstrates great leadership skills and I'm confident he will help the district 

improve 
• I really feel that Todd Timble is a wise leader, and would make a great transition as 

superintendents. He’s humble, well spoken, sincere and understands that “we” is valued in DD2.  
I felt his plan was centered around building relationships and trust with our community.  

• All three of the presentations were impressive, but Dr. Hanger’s showed thought, planning, and 
insight. I am concerned that Dr. Robbins’s presentation did not mention students. Students 
should be the  foundation of any plan for our district. He seems to be focused more on the 
business end of running a district. Dr. Trimble’s plan was very student-focused. I was impressed 
that he planned on eating with students and riding a school bus. You can tell he has a heart for 
children.  
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• What are you planning on doing with River Oaks Middle School? Last year there were more 
weapons calls than all of the high schools COMBINED. You need to start bussing some kids who 
create issues to different middle schools so they can be spread out amongst the district. We’re 
zoned for ROMS, and we plan on either going virtual or having to put our kids in private school. 
It’s truly embarrassing that Dd2 claims to be the “best district” in the state, yet allows this to 
keep happening.  

• "Dr. Hafner was very clear and wanting to make connections with our schools, their faculties, 
and students. Curriculum and instruction seem to be a focus in continuing to see the success in 
our district through her learning walks and communication with specific stakeholders. I 
appreciate it her thoroughness even by specifically naming individuals she would glean 
information from. Given the opportunity I believe Dr. Hafner can lead Dorchester Two into even 
more success.  

• Dr. Robbins did not mention anywhere in his plan about curriculum, learning walks, nor 
emphasis on instruction. There was no mention going into the schools, speaking with students 
and faculty, and truly getting a feel for our community. I question whether Dr. Robbins truly 
wants to connect with the people who do the “on the ground” work to make Dorchester Two 
successful. 

• Dr. Trimble seems to be the most relational of all three candidates. His desire to get to know our 
schools and our community stands out. He seems very approachable, willing to listen, and brings 
a different perspective to our growing district. " 

• Students and Teachers are of utmost priority and while what I have seen so far is limited my 
personal choice would be Trimble or Robbins.  

• Trimble seems that he will fit in well with the people of Dorchester county and be a strong 
leader. 

• Our school district has needs a change and I believe that a woman can do the job. 
• Dr. Hafner is a principled leader committed to learning the people, the programs and the 

processes of DD2 to grow our district from the strengths that already exist to a level of 
excellency that she has envisioned for us, with us.  

• Dr. Trimble seems to be the candidate that is most focused on the students. I agree with his 
comment that “Students have the most to gain and the most to lose.”  

• Robbins: Experienced Leader 
• Brenda will be a great superintendent.  
• Robbins: He has experience as a superintendent.  He truly knows how to serve others…God, 

country, and a school system and its community.  
• "After watching all of the videos, I’m a little disappointed that none of the candidates 

mentioned a relationship with PTA, or any specifics to engaging families more.  
• Of the three candidates, I believe Dr. Hafner seems like the best fit. " 
• "I believe Dr. Robbins has the best understanding of what the school district is experiencing, 

however I do have concerns that the overall desires of the parents and community will be out 
weighted by the Board under his leadership. It will turn into a Board vs. stakeholders battle that 
has been currently an issue. Additionally I have concerns as to the longevity of him staying as 
the Superintendent as he seems to job hop. Why has he chosen not to stay in any of the 4 
previous superintendent positions? As a long term leader I do not believe he will stick around. 
As a short term solution he could  be both a positive and negative force depending on his 
agenda and ultimate goals. My sense is that if he is not meeting his objectives and has any issues 
with the Board members he would be more likely to move on to another position then try and 
resolve any issues. The it’s my way or the highway.   
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• If restricted to the three candidates the next choice would be  Dr. Trimble. He gives the 
impression that he has the longevity factor to work with stakeholders to achieve the goals they 
are working towards." 

• Robbins: He is a Superintendent and has had years of experience. He is about the kids and 
teachers.  

• Robbins: I think that his hands on experience working with the budget, special services, food 
service, etc since he did not have full departments to do that work for him would serve our 
district well. I also felt the other 2 candidates presented ideas more with keeping things as they 
are. I think that Dr Robbins presented more of a take what we have, make changes, and make it 
better approach. I also disagree with the comment in the meeting tonight that he doesn't stay in 
one place long enough to make change. I believe that a person will move until they find home 
and DD2 becomes home to those that work here.  

• I admired her for bringing graduation rates up in the school district as well as the programs she 
came up with for kids who are struggling academically  

• Personally I feel like she’s the best candidate 
• All three seemed like they had some great characteristics.   
• I thought Dr. Trimble style/approach best captured Dr. Pye's approach that has made our district 

successful.  Making every decision to reduce barriers for children to learn, etc.  It just seemed 
that he would make decisions for what is best for the children. " 

• I now believe Dr. Hafner would be the best fit for DD2. Her plan included many of the leadership 
principles that I was looking for, but that weren’t touched on in her initial presentation. Her plan 
included a focus on how she intended to seek input from all stakeholders, and how she intended 
to learn from that input. She also stressed the importance of this step to building trust, critical 
for a leader new to an existing organization. This focus was first in line and quite detailed, which 
communicated to me that it was the most important part of the transition to her. She called key 
staff members by name, indicating she has already begun the process of getting to know DD2 
and the people who make it great. Her entire presentation was quite coherent and well-
organized, and she presented it with confidence, professionalism, and a familiarity that 
indicated she had considered every word, and nothing was there just because it sounded good. 
It was apparent she put a lot of effort into her presentation, and is preparing herself to lead our 
district. 

 
- I was pleased with much of what I heard and read from Dr. Trimble. He, too, relayed a 

focus on seeking input from all stakeholders that relayed how important that was to 
him. He also mentioned the importance of leadership clearing the way to allow teachers 
to teach. A hallmark of an experienced leader is the recognition that you need your 
people more than they need you, and that the most effective use of a leader’s time is to 
remove obstacles in their way. I did, however, find his visual presentation, and at times 
his navigation of it, rather clumsy and difficult to follow, which casts some doubt on his 
ability to communicate with critical partners such as County Council, which was touched 
upon by another public commenter and resonated with me. 

 
- Dr. Robbins is still the least suitable fit for DD2 in my opinion. His presentation was well-

organized, and he was familiar with the content. While he touched on seeking input 
from stakeholders, he did not go into detail as to what that process would look like. This 
indicated to me that it was not as important to him as it was to the other candidates. He 
was exponentially more focused on pulling data as opposed to listening to people. His 
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comments and priorities indicated to me that his focus is on management. While 
management is a necessary skill in any organization, public service requires leadership 
skills at least equal to management skills. 

 
- In Dr. Robbins’ background, presentations, and overall demeanor, I see parallels to a 

former DD2 principal, Brandon Pitcher. In his three years at his last DD2 school, he put 
up record numbers for teachers leaving his school. An overwhelming number of these 
were lost to the transfer list. They weren’t leaving the profession or the district; they 
were leaving him. There is currently a vacuum in teaching, meaning good educators 
don’t have to go far to find employment. I worry that Dr. Robbins’ focus on 
management over leadership, as well as other concerns I’ve previously relayed about his 
attitude toward teachers, will drive good educators away from DD2. I’ve experienced a 
mass exodus in public service; it can take years for an organization to recover, and I 
don’t wish this on DD2." 

• Her plan was coherent, and cohesive. Her presentation was well thought out and organized. It 
didn’t seem like a “put on” or a show.  

• Of the three candidates Dr. Hafner had the most logical plan. Dr. Trimble came in a very close 
second. Both expressed the need to learn before leading with the needs of the students first. 

• Ms. Brenda Hafner is from Sumter School District, they have an alarmingly high turn over rate as 
well as poor administration. Please do not hire her.  

• I truly believe that Dr. Trimble would be the best addition to our school district.  I feel that he is 
the one individual who will stick with our district and is not going to use us as a stepping stone 
to something else.   

• Trimble: He seems ready to go on day one.  
• Dr. Hafner values seem to align with what the district has to offer and possibly bring a little 

change as well.   
• Trimble: I liked his enthusiasm and was impressed with his current district’s graduation rates. He 

seems like a real team player and willingness to embrace the community. 
• We need flexible, dedicated, out of the box teaching to create an environment where students 

can remain flexible and handle hopefully a better society than we currently have. There is no 
possible way to achieve that without creating critical and creative thinkers who are problem 
solvers for themselves and others. Listening is the key, teaching our kids to use the 2 relatively 
forgotten holes on each side of their heads that connect to the brain.  It is a known fact that 
improvised music and listening to good music (not necessarily popular) that is improvised will 
formulate a different brain than the hammering of the round peg into the square hole.  If we 
want to get anywhere in this world for our future, we must develop a different set of skills in 
which we are able to learn quickly, resolve any issues, and be creative and critical in our thinking 
to make our children better than our current generation, which, to be frank, is a complete and 
utter mess. This is why I picked Dr. Trimble, along with his incredible experience with different 
cultures, languages, and his respect for everyone who works in the school district. The biggest 
challenge will be finding teachers who can think outside the box, and make sure that they are 
brought to the district through lucrative pay and accommodations of respect in the community. 

• Hafner: Frankly, the only option. 
• Dr Trimble seemed to be the most focused on empowering others and engagement at all levels 
• They don’t really value our input.  If they did, there would have been a more diverse group of 

candidates for consideration.  Have a white blond female doesn’t count as diversity.   



17 
 

• Shane Robbins is a believer in the positive uses of technology. Moving forward this district needs 
a person of experience in this area.  

• Input, time,  caring, representative put into stages our school needed.  
• As a teacher with 8 years experience all within the district, after reviewing all presented 

information I believe Dr. Hafner is the clear choice to lead us into the future! 
• After watching each candidate’s presentation it is even more clear that my first choice was 

correct. I truly believe Dr. Robbins is the right fit, best choice and will continue to lead DD2 in 
the right direction.  

• Trimble: I believe he will be a strong advocate for our teachers.  We need to stop losing teachers 
from the profession. Our kids need good teachers who have experience in the classroom.  

• Trimble: I see him as being an advocate for our students and teachers.  I also believe he will 
engage and volunteer in our community.  

• Robbins: I  believe he will know what  is best for  the students and also use the  financial and  
human resources of the  district in order to achieve best result. 

• Mr. Robbins spoke as if he was already family. I believe he shares similar core values we uphold 
in D2. Therefore, he will more than likely come in to join our family learn and teach 
simultaneously.  

• Dr. Robbins' plan was well organized, he was well spoken, and he appears to have the most 
robust experience to lead DD2. 

• Trimble: I think he would do the best job 
• Trimble: He seemed the most genuine, personable and in it for the long haul. The other 

candidates seemed scripted and like DD2 is just the next stop along the way not a place they 
want to stay and finish out their career.  

• Todd Timble seems very down to earth and real.  He seems like he cares deeply about education 
and will genuinely care about DDII.  It sounds  like he will genuinely listen to and value the input 
of DDII stakeholders.  All three candidates made similar points and said similar things, but the 
statements seemed more genuine and heartfelt coming from Todd Timble.  The success of 
students greatly depends on how well the adults around them work and interact together.  Dr. 
Trimble strikes me as a good choice to follow in Dr. Pye's footsteps.  I believe he would pull the 
people of DDII together to accomplish even greater things than we have accomplished already.  

• I feel that Dr. Trimble will bring a fresh vision to DD2. I believe his approach to education and 
the betterment of our district will be beneficial to our students and staff. Furthermore, I believe 
that his knowledge in running a bigger school district will help him bring DD2 to the forefront of 
education in the Low Country.  

• Hafner: We need to choose a leader who will stay in this position for  many years.  While all 
candidates are qualified, we must choose someone who will be invested in this community. 

• Hafner: Great 
• Dr. Trimble seems genuinely interested in becoming part of the community, listening to all 

stakeholders, and making decisions that will allow teachers to teach and students to learn. 
• I believe she is here for the long term and I do not see that in the other two candidates.  
• Dr. Hafner seems the best fit for DD2.  Her perspective, goals, and plans align with those of our 

district.  She would provide  qualified, effective leadership.  I feel that our district family would 
welcome her as superintendent. 

• All of these candidates are not from this area.  Ms. Hafner is the closest.  And not one has 
shared why they are moving around, especially when one has been a superintendent in various 
places in other states.  That’s suspicious.  Additionally, at least two of these candidates have 
their bachelors degree in physical education.  And additional degrees from small universities 



18 
 

that most won’t have heard of.  That does not say that they value education.  Ms. Hafner 
doesn’t seem to be very specific about her education regarding her teaching career.  Just her 
upper levels.  It sounds as though none of the candidates have experience with the younger 
student population.  I am not impressed with this group.   

• Robbins: I like his plan, approach, hand-on experience, flexibility... seems very relatable  
• Dr. Trimble understood the core values of what Dd2 stands for.  
• We need to put our children’s education first. 
• Lots of experience, and able to express concepts and strategies which I feel are conducive to 

students' development. 
• DD2 educates children in a rapidly growing community, and our cultural and religious 

demographic is expanding. We need a superintendent with great experience with diversity and 
inclusion efforts in a large, metropolitan district to lead the next decade and beyond. I want to 
move beyond the South Carolina good ol’ boy club (or ol’ girl) and offer my children a world 
class education to prepare them for life outside Dorchester County. In 2022, is unrealistic to 
expect that our kids will be living in the same community for their whole lives.  Our children now 
are global citizens who must value and appreciate the experiences of people who are different 
from them. It is the only way they will succeed beyond their time as DD2 students. Dr. Trimble is 
the only candidate who seems focused on the children themselves and on their experience as 
students, and he is the only candidate who stressed the importance of gathering input from 
people with a variety of backgrounds. Now is as good a time as any for DD2 to compete with the 
nation’s top school districts. Dr. Trimble can bring in outside ideas and perspectives and 
experience to serve DD2 families now and over the next generation of learners. He would 
benefit our teachers and our children and thus our community and our local economy as well. 

• The limited timeline is ridiculous.  Though this is a heavy decision, the public should be given 
time to review the resumes and statements from the candidates.  The 26 hour while sleeping 
review is preposterous.  Please do better for our district. 

• Please consider giving the public more time to evaluate the information.  
• "I believe that we want a superintendent that is committed to the long term wellness of our 

district. I feel that Dr. Robbins is just looking for bigger and better things his resume shows that 
he doesn’t stay at any 1 place for long at least in recent history. I love that Dr. Trimble has a 
background in minority affairs and with the knowledge of our district that is extremely 
important!  

• Thank you for all you do! I know you will make the right choice for our district! " 
• I trust the process. 
• Hafner: Better plans for my kids future educational programs.  
• Dr. Robbins has been at 4 district in around 14 years. As said by a community member tonight, 

that's barely time to implement a 5 year plan, let alone actually affect change in DD2. While Dr. 
Hafner is impressive, I feel that Dr. Trimble seems more suited to our culture and organization 
here at DD2. 

• Hafner: Looking for the best person 
• Trimble: He seems the most genuine about putting students’ first and getting to know DD2 and 

what makes our district successful and building on that. 
• From listening to all 3 last week and this week, I believe she has the heart to listen and 

strengthen from the inside out to lead.  
• Dr Hafner seemed like she would be the smoothest transition to our school district thus 

continuing the excellence of DD2.  
• Trimble: Best person for the job. 
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• I want to see a superintendent who will value the education and experience of the teachers in 
the classroom.  

• Woman 
• Robbins: The thing that stands out the most is the amount of experience in a school district that 

is made up like ours, and it covers all three grade levels.  
• I think Todd Trimble would be an asset to our school as far as leadership achievements and 

diversity. 
• Mr. Trimble seemed the most approachable and genuine which is exactly what we need for 

Dorchester Two.  
• Mrs. Hafner's plan seemed to be the most well-planned and organized. 
• Trimble: He seems like a strong leader and was personable when we met. 
• I don’t believe that you truly value my input. 
• Dr. Trimble's experiences with the minority office, his focus on student achievement, and his 

philosophy of listening, learning, and leading will be a good fit for this district. 
• I have been really impressed with Dr. Hafner and all she's said and done.  She clearly has 

researched our district, she's in touch with our teachers, and she's motivated to be DD2 invested 
for years to come.  

• Trimble  
• "Shane Robbins has bounced around from one district to another, and will not answer a 

question about why he removed his name off of a Sarasota, FL superintendent list.  The reason 
was because he had not informed his current district of his application.  It would be a travesty to 
our district to hire this man.  

• Todd Trimble answered all questions in an honest way.  He has greatly helped increase 
graduation rates in his district and truly wants to get on the front lines to help staff (suggested 
riding the school bus).  I believe he would carry on the legacy that Mr. Pye has created " 

• Todd Trimble is humble and what our teachers are looking for. His plan was refreshing in that he 
wants to get involved so much in our schools. I’d love to see him ride a bus or sit in my 
classroom or eat lunch with our students.  Love his heart for giving students a voice. He brings a 
nice outside perspective.  I also loved his desire to volunteer in our community.  

• Trimble or Shane Robbins.  
• Brenda has vast knowledge & has worn many hats which means she can speak from many 

different levels of experience.  
• I have none. I trust the board of directors to make a wise decision in choosing the best candidate 

for the next DD2 Superintendent. 
• All three were great.  
• Robbins: What a great person  
• She seems more compassionate and open to not just traditional avenues of education  
• Robbins: He would be a great asset to our community  
• Trimble: He is the best fit for our students. Please don’t pick someone who bounces around 

school districts.  
• Trimble: We strongly need someone from the outside! We need a leader with a vision, but one 

that will not come in and make huge changes! We need someone who will listen to the teachers 
since we are the frontline people!  

• She had a very professional detailed 45 day plan that included input from leaders and teachers. 
Her presentation was well thought out, and she was well spoken and genuine. I am worried that 
one candidate, Shane Robbins, has already been tainted in our community. There are many 
negative things that have been said about his leadership style, and the fact that he seems to be 
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running from job to job doesn't look favorable. He avoided the question about Sarasota, and 
seemed bothered that it was being asked again. There is obviously something he is hiding and 
he is not being 100% truthful.  

• I felt like when Ms. Hafner was talking in her presentation, that she truly had a love for learning 
and teaching. I think she would support the staff and students in DD2.  

• None of the above.   Should come from within the dd2 district.  Someone that knows our 
schools  

• Trimble: He said he wanted to listen to students, custodians, faith leaders, etc. I think he has the 
experience and desire to get ALL of our students, from every background, that great education 
DD2 is known for. 

• Trimble seems to want to see what our needs are and go from there.   Robbins hasn’t stayed in 
one place to actually make a difference.  We are simply a stepping stone for Robbins.  I don’t 
think Hafner has the experience needed for DD2.   

• Mr. Shane Robbins should be our Superintendent for our schools. 
• I don’t like the fact that Dr. Ribbons has moved districts so frequently. We need someone that 

will be here for the long haul. He seems to be “practiced” on the right things to say.  
• All plans were very similar. I think Dr. Robbins edges out Mrs. Hafner. I would place Dr. Trimble 

last, but you all have a hard decision. 
• Trimble: He is all in for everyone!  The fact that he will get his hands dirty in all aspects of 

education is refreshing.  
• Love Dr. Tremble”s solid background...message...expertise....energy.... and the direction he 

would lead DD2. 
• Robbins: Inspirational leader and a good fit for DDtwo  
• Dr. Trimble seems to be a blend of wanting the best for the district and the community. Our 

area is known for working hand in hand, so I’d love for the next superintendent to keep the 
spirit alive.   

• Dr. Hafner really seems to care about the people. And in DD2 we out relationships first!  
• Shane Robbins is not what our district needs.  
• I am a teacher and a parent. We did a lot to prepare our school for Dr. Robbins’s visit, but he did 

not stay long at all. He barely saw everything we’d hoped we’d get to show off, and he didn’t 
seem interested in seeing more. My child’s class was excited to showcase a project to him, but 
he didn’t stay long enough to see it. We all felt a bit dejected after the visit.  

• Robbins: He exudes leadership when he speaks.  In addition he has thrived through adversity as 
a superintendent.  

• Robbins: I thought he was the most well spoken out of the 3 and was able to deliver his 
message.  He knew what he wanted to accomplish and how to get there.  

• Make respect for parents’ choice paramount and restore Judeo-Christian values. Our children 
will benefit if we do!  

• Just would like to have someone who is truly wanting to be apart of our DD2 family with good 
intentions. Concerned about all who make the district run smoothly and pleasing to all not 
mistreat one. Keeping in mind of the decision of all faculty keeping there word.Not to contradict 
anything to please other and not remain true to the reason you chose to be apart of this district.  

• In listening to all plans, the only candidate to speak in depth about the importance of learning 
environments, students, and the appreciation of the hardworking faculty and staff of DD2 was 
Dr. Trimble. The others spouted statistics and spoke of students as data points and not what our 
DD2 students are:  our most precious resource. We don’t need a superintendent who jumps 
from district to district making changes with no intention of seeing them through. DD2 is not a 
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stepping stone. DD2 is a gem and should be treated as such. Dr. Trimble is the candidate that I 
will believe will polish our district, so we can continue to shine.   

• I am torn between Dr Hafner and Dr Trimble. I think they both have great things to bring our 
district. My main concern with Dr Robbins is the number of positions he has held in the last 10 
years.   

• Dr. Trimble’s  plan addressed our schools needs and all stakeholders.  I liked Dr. Hafner’s 
presentation as well.  I will NOT work for Dr. Robbins.  Too good to eat a school lunch.  He is not 
relatable.    

• Dr. Trimble seems to value students and teachers equally. He seems prepared to become an 
integral part of our community.   

• I'm grateful to everyone who entered to become the superintendent and wish everyone the 
best 

• Dr. Hafner appears to have a good solid plan that makes sense for her becoming our next 
Superintendent.  

• Dr. Robbins appears to only care about working with the Board. Dd2 would be his next stepping 
stone.  

• Concern with Dr. Trimble not being around for long.  " 
• Right balance of experience, focus on kids and classroom, and all district employees.  A peoples’ 

leader 
• None 
• Large school system with a diverse student population.  Dr. Trimble has experience and a 

leadership style that can allow for DD2 to grow. 
• Her plan to involve ALL levels of the organization appears to be the most genuine and thought 

through.  She is organized, professional, articulate and would be a fine representative for DD2 in 
our community.  Her presentation was very understandable and flowed easily together.  If that 
is any sign of her thought process, DD2 would be blessed to have her leading the district. 

• Diversity is important. 
• "brenda hefner was 2nd choice  
• trimble does not deserve to stand with other two candidates " 
• None 
• Na 
• She has big shoes to fill, but I am confident she’s the right lady for the job.  
• I feel less uncomfortable with an army vet. Can't say I am overly enthusiastic with the nominees, 

additionally I don't particularly trust the opinions of half of the school board especially Barbara 
Crosby--And if I may, the district will lose my trust entirely if they allow people like Kelly Bates 
onto the school board. Let's keep all school decisions about our children and not focused on 
poorly researched political opinions. I bought a 400k house to stay in the district and hope 
future school board and superintendent elections don't diminish my property value and impact 
my children's future in academia.  

• Her ideas to move us forward with pride and intuitiveness.  
• As my kids go to school in District 2 , I love how Dr Hafner  cares about keeping the district at the 

top level of education  
• Dr. Robbins presented a clear plan.  He has experience and creative ideas to lead DD2 into the 

future.  He also showed an understanding of our past, the value of relationships and 
involvement of community. 
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• Dr Hafner will take the time to listen, explore and understand the DD2 community. She has a 
strategic plan for how she will engage all state holders and help move DD2 forward. I think she 
has a strong idea of what is needed and a clear plan for getting there. 

• Trusting you all to make the right decision placing the most passionate,  most committed,  
children-first candidate as the next leader of DD2.  

• Trimble seems sincere and genuine. I worry the other two candidates see our district as a 
stepping stone toward their personal ambitions.  

• She seems to be the most qualified candidate. 
• Best overall vision 
• "Trimble is not here for the long haul. He is retiring in the area. Why hire him knowing we will 

restart this process in just a few short years?  
• Robbins own district does not support him. His community is pushing him out. There is a ton of 

negative press on him. He did not make a good impression on any of his school visits. He refused 
to interact with kids and treated staff like his own personal butler.  

• Hafner, while green, would be here for the long haul. She is a servant leader and this is exactly 
what teachers, parents, and students need during this critical time in education. I am confident 
she will invest in our community and grow with us as a district. This is the right decision. " 

• She values our community and staff.  
• She has been impressive the entire time. We'd be crazy not to go with her! 
• I think his ideas are innovative and this district needs to step into the 21st century.  
• He was the only candidate that seemed truly student and learning centered. For what it’s worth, 

he’s my first choice, followed by Hafner and Robbins last. Robbins seems very focused on 
money/funds which is certainly important but seems to detract from what he believes about 
students. He also has much less education experience with students than the other two 
candidates.  

• He reminds me of Mr. Pye in his approach. I think he would be a good fit. 
• No comments  
• "Dr. Trimble's presentation pointed to the essence of what our district has embodied, which is 

community relationships and involvement. He presented specific bullets of how he would meet 
each criteria, not something he had to fix, but gaining access to information to see if change is 
needed, in what areas and why.  

 
• Dr. Robbins was very familiar with how the process for superintendents has changed over the 

years, and it was evident in his candidness about his 4th job. It does concern me that in 4 years 
we would be looking for another superintendent. It makes it very hard to build and establish 
trust with a transient person. " 

• Dr. Hafner have the most thorough and strategic 45 day entry plan. I am concerned that the 
other two candidates lacked a detailed outline of events for the first 45 days. Dr. Trimble was 
unable to articulate specific details relative to the success of his most recent superintendency 
which led me to question his knowledge of effective operations, and awareness of what is really 
happening in his schools. Dr. Robbins seemed to lack transparency in responding to board 
members which brings his authenticity into question. 

• The success of the high school graduation rate at Mr Trimbles schools shows they are doing 
something right under his leadership. 

• Close tie with Hafner 
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• A district this large needs someone with extensive experience in the job to be able to build upon 
the foundation that has been laid. Dr. Robbins is the ONLY candidate with the resume to move 
us upward to where we would like to be. 

• No liberals please 
• N/A 
• I feel like Dr Trimble is the most qualified and has shown the most interest in our community. He 

was the most personable and appeared the most at ease and confident in his ability to lead our 
district. I feel like he will commit to our district long term.  

• I believe the experience that Shane Robbins has is exceptional and after listening to his final 
presentation this evening I believe his mission statement and transition plan would benefit DD2 
the most. 

• Dr. Hafner seems to be more open and welcoming to input and learning  before making 
changes.  

• Trimble seems like the best candidate for the stability of our district as he has remained in his 
last placement for an extended time and seems to have the experience and point of view I 
would like to see in DD2. 

• She seems eminently qualified for the position. 
• She has a passion for the education process and when I met her in our school you could tell she 

was very genuine and enjoyed being around children. I have heard nothing but good things from 
teachers that have worked for her and I feel she is truthful and would be professional in the way 
she represents our school district. I appreciate her thoughts about empowering all stack holders 
and her 45 day plan to take time to building relationships within the school and local 
community. This is very important as we replace an icon in our community that we all love and 
respect.  

• I’m also a homeowner and parent.  
• I believe he is the best fit for the district. He has a multitude of experience, teacher friendly, and 

friends in Kershaw say he is absolutely amazing!  
• He seems to be the most level headed- just right  
• Due your due diligence on the Kershaw County person.  Their board us crossing their fingers that 

he’s GONE! 
• He has good priorities and values relationships. He seems very professional. Mr. Robbins was 

not professional in his school visits.  
• Trimble’s leadership style and values align with the district’s core values. He vows to be visible, 

collaborative, and a want diverse perspectives.  
• Dr. Hafner appears more ready and eager from the evidence of what she wants to do in the first 

45-days. She always appears to be engaged in what a superintendent looks like in the interview 
process. She does not appear to be interviewing; she is taking the role as interviewee to heart 
and I can already see the possibility of what she is capable of moving forward. She is by the best 
candidate based upon the two opportunities in observing her.  

• I'm not sold on any of the three candidates, since none have elementary experience. Dr. Robbins 
has a 'take over' attitude which scares me. Dr. Trimble seems a little loosy goosy. Dr. Hafner has 
no children, which is like owning 5 Guys and not eating burgers. I wish we had candidates with 
elementary experience.  

• I was not as impressed with Mr. Robbins as the other two candidates. Mr. Robbins seemed 
rehearsed and still did not answer the board’s question about his withdrawing his name in 
Sarasota. DD2 is a family oriented district and both Ms. Hafner and Mr. Trimble seemed more 
personable. They both talked of the district as they were coming into our home and continue 
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building from the already strong foundation. We deserve someone that is ready to give the time 
to truly become part of our district and community family. 

• Listening to Dr.Hafner I felt she was genuine and ready to make DD2 her home. Her plan 
involves building trust and relationships with all stakeholders while learning everything she can 
about our district.  

• I consider his consistent experience in the classroom, schools and district. I believe he actually 
wants to become a community member stating he will be not just attending meetings, but 
volunteering. He seems the most humble and approachable. I believe all stakeholders will feel 
comfortable approaching him. His track record speaks more to me than the other candidates. 

• none at this time 
• Na 
• I liked Ms. Hafner's 45 day plan and I feel most confident with what she can offer our district. 
• raises for all school employees to be somewhat comparable to our neighboring districts  
• Dr. Hafner seems approachable, personable, and professional.  She has experience that will 

benefit DD2. 
• N/A 
• At this moment the district is healing from the past 2 years.  Understandably, people are anxious 

about selecting a new leader.  Dr. Hafner came across as empathetic but also capable in moving 
us forward.  She seems a good fit for our mission. 

• n/a 
• I’m an educator, parent of two DD2 students, and a county resident. He seems invested in our 

community, students, and teachers. He mentioned having lunch with a student and riding the 
bus—being in the trenches is where you find the problems and how to fix them.  

• "I like Dr. Hafner’s leadership style and the plan she laid out. She was able to communicate a 
solid plan, incorporating many factors.  

• Dr. Trimble, while being able to  speak to some impressive statistics, has a much more limited 
experience. He also tends to seem disorganized in his thoughts and delivery.  

• Finally, while it seems Dr. Robbins is a favorite (it appeared he thought so too), I feel like he will 
have a lot of distrust to overcome from a lot of district members due to how frequently he has 
moved schools and the rumored fact that his current main residence is not in Kershaw, but 
instead Horry County. Dorchester 2 has a strong community and wants someone who shows 
dedication and commitment. These are not traits that current district employees feel Dr. 
Robbins displays and would take a significant amount of time to overcome. " 

• Dr. Trimble gave a plan that showed personal investment in developing the experience for not 
only the students, but also the faculty and teaching staff, that would set Dorchester District 
apart. His plan and general approach towards leading feels most genuine, and from a place of 
truly caring most about the input and concerns of the students, teachers, and community.  

• I don’t think any of the three are right for DD2. I selected Dr Trimble because I think he will allow 
people to do their job 

• We do not need a superintendent like Dr. Robbins who is not in this for the long haul. There is 
lots of negative press about him and DD2 does not need that type of spotlight on our district. I 
would love to see a female at the head of the district. Dr. Hafner is bright, educated, and 
prepared to propel our district forward. 

• I felt Dr. Trimble had more to give to our district. He is a longtime educator who understands 
student learning and what it will take to move us to the next level. And quite honestly, he 
reminds me of Superintendent Pye.  
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• Dr.Trimble truly reminds me of Mr.Pye and his vision and everything he has brought to DD2. 
While he may not have as much experience as superintendent as the other two, you can tell he 
truly cares about the students first and foremost, which is the most important thing. He was 
down to earth like Mr.Pye and would do the best job 

• I did not expect to care for Dr. Trimble, but I really like him.  I feel like Mrs. Hafner might be a 
better community fit. Both have great classroom experience.   I really only have concerns about 
Dr. Robbins.  I will be disappointed in the board if he is the final choice.   

• Serve our children 
• Seems to have a sensible 45 day plan. He isn’t looking for the next job, but a place to call home. 

He wants to be invested from the students to the community members. 
• I believe Dr. Trimble consistently focused on students. I want DD2 to continue its tradition of 

putting children first.  
• I like the way he connects with the community, students, staff and teachers. His presentation 

impressed from the way he shared his thoughts right down to our custodial staff and bus 
drivers. Everyone belongs no matter what level the person is on. He has a genuine interest. I feel 
he would be the best fit for our community. 

• "Dr. Robbins is far and above any of the other two with his proven experience, leadership & 
success at all of his previous positions held. DD2 would be blessed to have him lead us into this 
new frontier.  

 
 

• " 
• Dr. Trimble has a background that serves and supports students from all backgrounds and levels. 

The two others do not have a vitae as diverse as Dr. Trimble’s. 
• Her 45 day plan was very clear, specific and intentional.  
• Continued prayers! 
• I believe Dr. Trimble will ensure DD2 remains dedicated to putting students first.  I believe he 

will be an active member in the community and support all DD2 employees.  He demonstrated 
an excellent understanding of the roles of all stakeholders.  I also believe Dr. Hafner could be 
quite successful as our next superintendent.  She did her homework on the district and was well 
prepared for her presentation. 

• "Dr. Trimble seems ready to step in and listen, learn and lead.  I love this. I believe he is in it for 
the long-haul, which I do not feel from Dr. Robbins.  Dr. Trimble appears to want to step in 
where Mr. Pye is leaving and move us forward, while truly listening to all stake holder involved. 

• Dr. Robbins had a great presentation tonight, but I'm hearing too much from his previous district 
about wanting him to leave. There are articles out about him being in the top 3 with MANY 
stakeholders talking about wanting him to leave (and not saying too much so that we as DD2 
does not see who he truly is).  

• Dr. Hafner would be fine but I don't feel like she is ready to be the leader of a district like DD2. 
She has been in too many positions, not spending time in a single position. It looks like she is 
jumping around only to jump into a superintendent position. 

• Overall I would want Dr. Trimble as our new superintendent. " 
• I love Dr. Trimble’s passion for relationships and his desire to jump in all aspects of learning and 

the many areas that make learning possible. Anyone is whose willing to be part of a team and 
jump in with their sleeves rolled up gets my vote. I also love his timeline and that it isn’t rushed 
and really reaches for developing relationships and collaborating. I felt his sincerity and his 
passion for making this his home for many years.  
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• It is such a no brainer.  Dr. Trimble is the only candidate that understands DD2!  All of the other 
candidates have their own agenda in what they want to do.  Dr. Trimble wants to know what we 
think, what we have and how can we improve what we have.  There were so many things in his 
presentation that spoke to Team Dorchester and all that we can do as a district for our students.  
He has our values and expectations.  I don't like saying this but I personally feel that the board 
would be making the worst mistake they have ever made if they did not choose Dr. 
Trimble!!!!!!!!!!!!   

• He brings the years of experience we need and he has the digital tech background needed to 
improve the technology weaknesses in DD2. He’s got the military background DD2 families can 
relate to since we have so many military families in our district. 

• Dr. Trimble exhibits everything our district and community needs. No other candidate put as 
much emphasis on collaboration and being visible to students, teachers and staff. Imagine the 
impact that will have on our students.  Dr. Hafner seems too inexperienced and Dr. Robbins' 
leadership seems too aggressive.  I also feel that DD2 is just another line on Dr. Robbins' resume, 
whereas Dr. Trimble is looking to be a part of our community and lead us to the next level.  

• Dr. Hafner’s presentation was precise and insightful. She has a lot of various experience with 
different levels. She would continue the great progress of DD2 by doing her due diligence as she 
gathers information by listening and observing. She will lead us to further our award winning 
district with innovations into the future.  

• Glad that he spoke about wanting to be a part of our community. 
• Out of the three he was very down to Earth and approachable.  He seemed like he valued our 

community and school district and that he was committed to making himself part of it. I felt 
myself really hearing the DD2 values within his own.  

• I feel that he would be a great fit to our community and would work hard to build relationships 
with stakeholders. I also appreciate the length of time he devotes work wise to school districts. I 
find comfort in someone who is committed for the long haul.  

• Dr. Trimble seems to be the only candidate that truly appreciates collaboration and input from 
both internal and external stakeholders. I feel like he is a true leader and not someone who just 
has answers for questions which is the vibe I get from Dr. Robbins. I think Dr. Trimble would be a 
great leader and would be able to incorporate new ideas while respecting the current leadership 
that is in place.  

• I really don't feel Dr. Robbins shares a "students first" core value that matches our district. 
• Dr. Trimble seems to be ready to truly part of the Summerville/Dorchester County community, 

and seemed to be the most student-centered. He also seems to be a humble man, ready to lead 
but also ready to listen. 

• "Dr. Hafner brings a genuine commitment to leading and learning DSD2.  She was very specific in 
her approach to making connections, absorbing key information, acting in matters where there 
is a sense of urgency, and collaboratively driving carefully considered decisions in the best 
interest of all students,  personnel, programs, and the greater community of all learners.   

 
• Her professional history is stable and consistent.  She is practical in her approach vs.  presenting 

a broad stroke process that could be applied to any district.  DSD2 needs a Superintendent that 
plans to stay more than 3-5 years.  It takes that much time at least to understand and immerse 
in the diverse culture and climate of a district, assess systems, and impact measurable change 
and growth.  This community is not one that embraces transience.  The strong sense of 
community that has been a constant despite change and rapid growth has developed over years 
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of commitment to advancing clear vision, building upon tradition, and high quality learning for 
all.   

 
• DSD2 deserves a leader that lives and breathes its peoples sense of belonging, appreciation, 

membership, value, and  shared emotional connections that make learning a priority in 
successful public school communities.  The focus should be on working together to succeed at 
producing productive members of society.  Her approach is not “top-down”, but leading in such 
a manner that people will want to follow and work WITH HER vs. working FOR HER. " 

• Hafner was impressive. However, Trimble was so incredibly well-prepared! Really top notch! I 
liked both, but I think I am definitely interested in having a visionary not afraid to take action. 
We want to improve our graduation rate, get our K-12 educators talking so that we can get kids 
on a great, consistent educational path, and close the gaps! I find that the top kids and kids with 
some challenges often get attention, but there are a whole group of students in the middle that 
need to also be seen! I believe he is the right one to lead us to greater and greater heights! 

• Robbins was the most authentic and qualified  
• "Dr. Hafner clearly has a thorough and detailed plan for transitioning to DD2.  
• Please do NOT hire Dr Robbins for our school district. This would not be what’s best for our 

students or staff. " 
• Ms. Hafner was the most articulate and professional of the three. She will be a good fit at DD2.  
• She is the most articulate with the best plan. 
• Dr. Hafner has spent her career in SC schools. She understands the needs of the South Carolina 

learner. She was valued in her community and put into leadership roles. Those who have 
worked with her have spoken highly of her and her commitment to education in South Carolina. 

• I think he will bring innovation that the district needs. 
• She seemed very knowledgeable and open to input from staff and students. I would ask people 

that worked for her their opinions.  
• I believe a female prospective is a needed change to better empower the students  
• He seems most qualified and has work in a very large district where I believe he’s gained great 

experience.  
• I'm very curious if Diversity, Equity, and Inclusion was taken into account when searching for a 

new superintendent, and if the board of directors have taken any training on this important 
focus. It's extremely disheartening to see the three finalists are all white, middle class, likely 
christian, etc - when there are opportunities to promote diversity and inclusion, especially when 
schools are so diverse here. In no way am I saying a person of color or a person who was 
different than the candidates chosen should have been selected only on that basis; that's 
tokenism, poor decision making, and wildly problematic. I AM suggesting that the board be 
intentional about courting people from different backgrounds and taking DEI training to learn 
more about the most authentic ways you can engage people different than yourselves, including 
working with organizations that serve people with disabilities, connecting more with historically 
black universities, encouraging bilingual/spanish speaking people apply, and generally getting 
outside of our "boxes" and biases.  

• Shane seems to be the most connected and invested to children and their future betterment. 
• I believe Dr. Robbins would be a postive, influential superintendent for the DD2 school district. I 

share the same values and ideas as Dr. Robbins and as a parent I believe Dr. Robbins would be 
the best superintendent to represent the DD2  school district. 

• N/a 
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• While all candidates were great, Shane Robbins character was one to be admired. His Christian 
values, and love for educational success stood out. I admire how he honored the hard works of 
Mr. Pye, and desired to keep DD2 just as successful in the future.   

• I feel it is time for a female's perspective as DDTwo Superintendent. Plus she already knows our 
state education situation having served as middle & high school principal for several years 
before taking on a role as assistant superintendent. I also believe since Dr. Hafner worked in 
Lexington close to the  SCDE she may be a better advocate for our District than someone coming 
from the outside state. 

• Did any minority candidates apply or were any minority candidates interviewed?  
• Most qualified 
• Pay teachers more. 
• Dr. Hafner has built programs and schools for students that need help - by which I mean the 

bottom third of high school or middle school students. These students need better options than 
just quarter recovery or APEX...job training, career school, etc... 

• The fact Brenda Hafner was a teacher she understands what the teachers, kids, and staff need.  I 
think she will make the best DD2 Superintendent.   

• None  
• I have great concern about Shane Robbins. Brenda Hafner seems  fine but I felt Todd Trimble 

was the best fit for DD2. 
• It is important to have stability. I like his longevity with the same district. 
• Trimble is open to new ideas and is kind and empathetic to students' needs. 
• With the significant gaps in student learning since COVID,  I feel his experiences will bring doable 

solutions.   He also seems to value learning about the district before trying to come in with lots 
of changes right out of the starting gate. Finally,  his commitment to working together as a team 
and being present in the schools will allow him to build positive relationships with all 
stakeholders.    

• Thankful for all Dr Pye has done for DD2. Brenda Hafner has more SC experience.  
• Great experience and a proven leader at multiple levels. Trimble has had the longevity in a 

single district and is not just seeking his next job. Consistency is key, he will be surrounded by 
great leaders at the district and school level along with community members and seemingly will 
bring the district to the next level.  

• We need expertise from outside South Carolina.  His background in science is desirable.  He will 
use logic and science to improve education. 

• Leadership skills 
• I feel that the board did an excellent and difficult job with the selection process. Mr Pye is 

leaving some HUGE shoes to fill.  
• I think that we need someone who has teacher and classroom experiences.  
• We need some real change. 
• I appreciated Mr. Trimble's personal guiding principles. They align well with DD2's core values.  
• Candidate is well rounded and has a clear vision of what the district needs.  
• She seems to embody the spirit of our district and I appreciate that she has served the schools in 

a variety of roles.  
• N/a 
• Shane Robbins’ history proves that he cares about parental rights and their children. DD2 has 

not put parents first. We need a superintendent that will support the parents and kids, as well 
as teachers. Robbins has a good reputation for improving schools. He is clearly the best choice.  
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• As a former DD2 teacher with friends in Kershaw School District and Sumter, I do not feel that 
the Kershaw Superintendent is the best fit with our World class vision. My understanding is that 
he has been in 4 districts in the past 12 years, we want someone committed to our team who is 
in it for the long run. I have heard very positive and promising stories regarding Ms. Hafner in 
regards to her really stepping up when they’ve needed her these past few months. I feel like she 
would be a better fit in our community. I’ve done some research on the candidate from Florida 
and I think we would benefit from a younger Superintendent that can grow with us. 

• I feel he is the best suited to move our district in a progressive manner for growth expansion as 
well as technology. 

• Brenda is the strongest candidate.  
• Todd Trimble would be the best replacement for Joseph Pye. He seems the most invested in our 

community and puts children and teachers first; which is what we need in order to keep growing 
and making a difference as a world-class school district. Shane Robbins visited my school and I 
was not impressed by his demeanor or interactions with students. I also believe DD2 would be 
more of a short-term stepping stone from the background research I have done on him. 

• He has served as Superintendent for multiple years, it seems he understands the position well. 
He is a former Military member so he understands the importance of structure and discipline. I 
feel he would be the best choice for DD2 Superintendent. 

• this is the worst school district ever  
• Dr. Trimble seems to have had the most time in a classroom, has been totally loyal to a 

community for the longest period of time and based on his words and background seems to be 
the best fit. 

• He has been in education his whole life and knows what it's like to be in many rolls. 
Teacher/admin 

• He is well qualified. 
• It's really important for me to see an improvement when it comes to the parent and teacher 

relationship and dealing with the school in general. My personal experiences prove the fact that 
kids that are borderline don't receive the help because they're quote unquote not failing and 
that's not good enough for me as a parent we do our very best to not have our children fail at 
things. When there's learning disabilities at play it's important for the school to listen to the 
parent and understanding the child's needs. Whether it's a 504 that's required or an IEP and 
pushing parents down and telling them that their child is borderline and they don't need it is 
unexcusable you're setting these kids up for failure long-term because if it doesn't happen in 
elementary they're going to really struggle in high school. And I'm speaking from experience in 
the DD2 currently. And I'm not the only parent that has gone through this and it disgusts me 
that people are willing not to help kids that might not be failing but still not able to do their best 
and be their best. 

• "Dr. Brenda Hafner 
• --A former teacher, principal, Chief of Schools and now Lead Administrator for Sumter School 

District, spoke March 21st at Board offices about her passion for doing what is best for students 
and about how impressed she is with DD2's student success and the quality of the staff. 

• --She wants to bring back the enjoyment into teaching that existed prior to COVID and would 
work in the best interests of children. 

• --She supports doing a better job of telling the good news about the DD2 and adopting 
BoardDocs to improve public access to information. 

• --About 40 attendees present. 
• Overall: Smart, articulate and passionate. 
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• Dr. Wesley Trimble 
• --Former teacher, dean, principal, director Minority Achievement and now Executive Director of 

11 Orange County Florida high schools with about 30K students. 
• --Explained how he makes consistent decisions using a set of Guiding Principles, one of which 

was collaboration to describe his style of participatory decisionmaking. 
• --Again, only about 35 attendees at this March 22nd event at the Board offices. 
• Overall: Projects a tall, commanding presence while delivering his talk in a tone of kindness and 

clear genuineness. 
• Dr. ""Shane"" Robbins 
• --Former athletic trainer, teacher, principal, 10 years as Superintendent in 3 Indiana school 

districts and for the last 5 years, he was and is Superintendent of Kershaw County Schools, SC. 
Also, he serves the Nation as an Army Reserve Colonel. 

• --He spoke on a personal note explaining how his family loves being in SC and that he has and 
would continue to partner with stakeholders to do what is best for the community. In his role in 
Kershaw County, he has visited DD2 in the past to watch and learn how it models best practices. 

• --Again, only about 40 attendees for this March 23rd presentation. 
• Overall: He has a depth of Superintendancy experience while also presenting a warm and 

approachable demeanor. He sees the need for DD2 to improve its transparency to parents and 
the community and clearly was at ease with every attendee. 

 
• Process Critique: 

 
• While the informal one-on-one conversations with candidates was enjoyable, there should have 

been a formal public Q & A so that all attendees could have benefitted from all of the answers. 
As it was, it could be seen by some as dampening public participation. 

• The responses to the first Community Survey could have been summarized and presented to the 
Board in public session prior to the candidate nights. What are the traits the community wants 
to see in the next superintendent? As such, only the Board has that information. The public 
could have been given a sense of the responses prior to the candidate nights to better formulate 
questions for the candidates." 

• Let teachers have free lunch, it's the least you could do 
• He recognizes room for growth and displayed the energy necessary to inspire others to follow 

his vision.  
• "Robbins had issues at his last school as superintendent. He did not answer parent questions 

appropriately. 
• Hafner seems to be the same as Robbins and is even up for a position at Robbins former school 

district. 
• Most parents in this district do not want critical race theory or anything of its kind in the 

schools. So these two candidates are out. " 
• I thought all of the candidates did an excellent job.  I like the fact that  Dr. Robbins was a 

superintendent during COVID.  I feel he has had experience making difficult decisions and 
communicating ideas to the community. 

• It would be nice to have someone from a different state .  
• I worry that Robbins won’t be in it for the long haul. I realize he is the most experienced but I 

want a superintendent that values our culture and community. Not someone to use us as a 
place holder until the next opportunity comes around.  
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• Family values, Judao/Christian values, students’ best interests and their families first. No social 
indoctrination, simply teach Reading, Writing Arithmetic and true history to prepare our 
students with the proper skill sets to think critically and prepare them for high school. 

• As a former military family, we feel confident Mr. Robbins would be an asset on more than one 
level.  

• Too much negative info about Robbins using DD2 as a stepping stone.  Trimball does not share 
our vision. 

• "I am extremely disappointed by all of the candidates selected. It seems clear to me that the 
board did not do their due diligence when selecting the candidates to run our school district. 
There is a surprising lack of the diversity in the candidate pool and a lack of qualified candidates 
to choose from. The board clearly failed to consider candidates from outside of the state, which 
given our poor national rankings, seems to lack forethought. The one candidate Dr. Robbins 
seemed only interested in finishing out his career on a high note, while Dr. Hafner was more 
concerned about telling us where she went to school as opposed to her philosophy on how to 
run a school district. Additionally, in this day and age, why do a majority of the candidates have 
a background in athletics as opposed to in STEM fields, which is really where we need to focus 
our children’s education so that they can thrive in an ever changing technological world.  

• I work with the most amazing teachers who are required to jump through hoops while holding a 
glass of water that they can’t drink. They CARE about their kids. They’re teachers for a reason. 
Make the teacher evaluations simpler. Much more simpler. Increase pay and find a system to 
restore missed pay. Give them planning time. Recruit substitutes and bus drivers and INCREASE 
their pay. I love my district. I love Mr. Pye. We need our teachers lifted up to serve our kids. 
When we serve our kids, we serve our families. Which candidate will stop accepting excuses 
from the state for unacceptable low pay? I think we have three great choices. I’m thankful for 
the one who is fearless and supportive.  

• To repeat, TEACHERS love their kids. The Teachers are Qualified. Find a way to continually 
receive feedback from teachers in all of your decision making. Teachers are natural problem 
solvers. Thank you for listening.  Thank you for asking. �����" 

• I feel that Dr Hafner’s real classroom experiences highlighted outweigh those of the other 
candidates and that will parlay into a better line of communication between the teachers and 
administration. This to me is paramount to assure our teachers are fully supported.  

• "#1 Hafner, #2 Trimble , #3 Robins" 
• Mr Robbins would be my second vote 
• First priority should be to make sure all the teachers get raises. Second should be make it easier 

to hire quality subs. There are plenty of smart retired folks here that would do a great job if it 
was not so hard to be a sub.  

• The Florida candidate does not speak to the needs or values of DD2.     Dr. Hafner is the best 
choice.  

• Trimble: I think he has a good philosophy for working together with the school community 
• Robbins is the best one for the job  
• I am hopeful that the new superintendent will continue funding/matching the admin cohort 

plan with the Citadel.  I understand we are waiting to decide on that until the supervisor named.  
It is important, and helps teachers achieve a goal. 

• I feel that Robbins best fits DD2’s core values.  
• I actually don’t feel any of them would be a good fit for our district. Their speeches were too 

political. They just sounded like the same old leaders. A lot of talk with no actual plans on how 
to do anything. The entire budget needs an overhaul, we need the kids to be the ones to benefit 
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from the monies… Our district office is too inflated, the fact that they have an entire old building 
is insanity. We need to get back to the days where district personnel are teachers and 
employees based in schools. We need to stop failing our kids. Our curriculum is ridiculous and 
unorganized. Teachers are done. The kids don’t feel valued except by some of their teachers. 
When are we going to wake up and realize what we are doing is not working. 

• Thanks for allowing feedback from staff and other stakeholders!  
• In my opinion Mrs. Brenda Hafner displayed the vision and positive direction she was/is 

committed to if elected.  I found, the issues she addressed, to be aligned with what I believe this 
District needs to move forward.  

• I love her background in education.  
• I have heard some troubling rumors about Shane Robbins. While these are just rumors, I don’t 

feel that he would be a good fit for DD2. 
• I have heard only good things about Dr. Hafner, and Dr. Trimble made a very good impression 

during his visit to the school I work at; I think either of them would be a great choice for DD2." 
• I feel her prior work history in the district she previously worked in helped with my decision. 
• She understands the challenges to DD2 and SC better than her competitors. 
• Trimble: I think he would be good for community and schools. 
• Many negative comments are being shared concerning Shane Robbins. Employees in Kershaw 

Co. are BEGGING  DD2 to hire him. I feel it is extremely important to keep that in mind when 
making your final decision. Where there is smoke there is usually fire…. 

• DD2 needs leaders that care about and respect the well-being of the highly educated 
professionals that teach in these schools. We are underpaid, overworked, and not respected. 
This is resulting in countless educators leaving the district or the profession. Teachers in the 
district are desperately asking for more support.  

• We need someone who takes one of our most important values to heart, relationships. After 
hearing all three speak, it is evident that only Dr. Hafner will continue the excellence DD2 has, 
take us to the next level and not just be a stepping stone in a career.  


